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Developing and Managing the Budget 
Proposed 2012-13 Fiscal Year Budget 

Purpose 

Each year, the Board and the Administration are challenged to explain and justify 
changes and increases in the school budget. Over the past seven (7) years, this 
administration has endeavored to make our budget process as open and as transparent as 
possible. Under the structure and timelines of Act 1, budget information wtts shared as 
follows: i';~,, 

• 

• 

• 

• 

• 

• 

• 

• 

We began a conversation with the Board in December in the Fi~l.tnc~~~9mmittee 
that began the 2012-13 fiscal year planning. Based on the Ileed fpr the ai~;trict to 
consider Act 1 exceptions, a Preliminary Budget draft was shweef'wit:\1 the Board 
and the community in January- compliant with the Act ltim~lines. i') 
In January, the Board of School Directors passed a,resolutil>,n that approved the 
district's application for exceptions under Act L Th~:qistrictapplied for a single 
exception to the Act 1 index - an exception thaf co;y~tsthejricrease in our state 
retirement fund contribution (PSERS). . .. 
With the exception listed above, the district enters tHe 2012-13 budget process 
with the ability to raise real estate taxes by 3.08% or:$4.1 million. 
Beginning in March, all relevant budget information will be posted to the web for 
public review. That information' is on the CR Finances link on the front page of 
the website- www.crsd.org. ··• . . : 
Continued updates are given to~:~~ Finance Committee of the Board of School 
Directors during their regular monthlyrneetings. Updates are and will be given to 
the Board as the schouJyear pr()gresses during their regular meetings. 
On April 26th, .. the Bo[t~,willJaonsider the adoption of the Preliminary Budget. 
After the adopti he Pr~ti!P1hary Budget will be posted for community review. 
A commu1;1ity fdt:, '('lb'n:~tllebudget will be held on Wednesday, May 16, 2012, 
beginning'at}:OO~M at the Chancellor Center. 
Throll~i'tJ>4a~;·~hetadministration will make final revisions based on the most 
a,~~urate,,d'ati ~e"receive on subsidies, real estate assessments and other revenue 
>U~~§1" '"''' 

X~ ,~~ ~:~dge the construction of this budget, we also manage the expenses 
associated,with the present budget to ensure that our spending stays within the parameters 
set by the};Board for the current fiscal year. In addition to carefully monitoring our 
spending, a variety of controls are in place and being developed that ensure that every 
budget dollar is spent wisely and conforms to our mission and strategic plan. 

For your consideration, the following information explains the varied approaches, 
controls, and external measures that influence and validate our budget process. It is 
presented to demonstrate to the Board and our community the important processes and 
controls that are in place and the external validations of these spending measures. 
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The purpose of this document is to explain how the administration manages the budget 
and to allow constructive suggestions. 

Salaries 

Quantity Factors 
• Administrative Staffing: A recent Standard and Poor's report indicates that 

administrative costs in Council Rock are in the 4th percentile statewige, meaning 
that 96% of school districts spend more on this function. For this school year, the 
student to administrative staff ratio is among the lowest in the four county region 
surrounding Philadelphia. ·. ·· 

• Professional Staffing 
o Elementary: Staffing levels are controlled by clas.s size guidelines. In the 

past three years, elementary staffing numbers have. declined along with 
elementary emollment. Each year, we have carefully maintained our 
guidelines and watched class size as it was approaching critical cut off 
points. No new staff are applied to elementary classrooms until the 
student count, as verified by the Director of Elementary Education, 
exceeds the class size limits. This year, the district capped more class 
sections than we have done in the past resulting in over 20 elementary 
students attending other (lcijacent schools because class size capacity was 
reached in a home scl:lool. Thattransfer occurs, in most cases, for one 
year and is responsible !or saviifg a number of elementary staff positions 
that otherwise would hav'e•:b~ena:pplied when the class size threshold was 
exceeded. · · . 

o Middle Schoi>t: Staffin.~ levels are set on a maximum team size of 140-
150 stu~~nts pertt~j:tm ..• ~onsistent scrutiny begins at the Director level on 
emollmeht;1 ~tatus tQJ;:teams. Five years ago, a team was eliminated at 
N~S. T~ox~a't~agb, a team was eliminated at HMS. The redistricting of 
st~dents to'~ichboro Middle School from Rolling Hills Elementary School 

c';;f£1~~ •·B~~}n .,o equalize emollment between the two middle schools in 
'North~fupton and will result in the reduction of a team at HMS for the 

'~\; ... 20t2-13 school year. 
o 1(igh:;'School: Staffing levels are dependent on the number of students 

wHo select each course offering and the ability of scheduling methods to 
match students to the courses selected. The Board has worked with 
administration to establish threshold levels for course emollments. For the 
past seven years, we have reported course emollments to the Board and 
justified courses that fell below thresholds of 20. Central Office and high 
school administrators spend hours beginning in March to assess 
emollment patterns and then assign/reassign staff to courses. Over the 
past two years, despite a consistent rise in high school emollment, staffing 
levels have declined at both high schools. 

o Instructional Support Staff: Teacher Assistants are a necessary part of 
the delivery of instruction to students with special needs. They are 

I-10 



particularly clustered around programs that serve students with autism, 
multiple handicaps and mental retardation. Staffing levels for teacher 
assistants continue to be carefully scrutinized. While we have applied 
necessary teacher assistants to serve the needs identified in an IEP, we 
have not increased our special education professional staff over these past 
three (3) years. In fact, this staffing line has declined by 11.7 full-time 
equivalent positions since 2008-09. When we apply support costs, we can 
often trace savings in the avoidance of more costly outsourced alternatives 
-like private schools. 

• Custodial Staffing: Although this function is contracted, the staffing levels 
provided by the contractor are compared to industry averages from a variety of 
sources including the PASBO Facilities Study. 

• Maintenance, Grounds and Shipper/Receiver Staffing: The staffing levels are 
compared to the industry averages from the P ASBO Facilities Study. The staffing 
levels in Maintenance have declined by 3 positions since 2008-09 

• Technology Staffing: The staffing levels are consistent with local school 
districts and well below industry averages. We eliminated technology aides last 
year and our total staffing is down by 4.6 positions since 2008-09. 

Health care 
Quantity factors: Employees · g,,20 hours or more per week are eligible for 

healthcare insurance. Their dependents ·' also eligible. Payments are available to 
encourage employees with c5ty~rage available elsewhere to drop district coverage. 

Unit cost fact6rs~';,;.)n ;b06-07, the District began to migrate to a self-funding 
model with the funding'<:>(th'e'·<ll:stdct's prescription coverage. The savings in one year 
with that change wils,over;,$800;000. In 2008-09, Council Rock took the next logical step 
in self- funding·#~.Il}_~~icalcinsurance. In the past three years of a self-funded insurance 
model, we have··Jealit~ff>over $2,000,000 in cost avoidance when compared against the 
fully insuredplan'J.ncreases in surrounding districts. 

We fully realize that other cost containment factors are important in the coming years. 
We have emphasized "wellness" plans within the district to help control insurance 
claims. We have aggressively negotiated administrative fees and stop loss insurance 
costs resulting in over $300,000 of savings in this fiscal year. We also watch, with 
interest, the formation of the Bucks-Mont Consortium for Health Care. While not a 
founding member, Council Rock will evaluate the costs and the coverage presented by 
this consortium to see if it would be advantageous to the school district to join in future 
years. 

Retirement: Employees contribute a percentage of their salaries into the Pennsylvania 
School Employees Retirement System (PSERS), a cost sharing multi-employer, defined 
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benefit pension plan, based on the date they entered the system and their personal benefit 
election. The majority of employees contribute 7.5% of their salaries. The district will 
contribute a total of 12. 36% ($13 .3 million) for the 2012-13 budget year. We recognize 
that the projections forward for contributions to the Pennsylvania State Retirement 
System, (PSERS), will create significant issues for both Council Rock and the state. As 
one effort to guard against significant budget increases for PSERS, the district has placed 
$7 million in a designated fund balance for the payment of future PSERS increases. 
With increases projected to be approximately 4.5% for fiscal year 2013-14 and beyond 
until the contribution rate approaches 27% of payroll, we will consider when to release 
funds from this designated fund balance to offset these increased costs to the school 
district. 

Instructional Supplies, Equipment, and Contracted Services 

These expenses are allocated on a per student basis and have been increased at 
rates below inflation. Amounts have been compared to other school districts in the 
region. Spending is monitored to determine that the allocations are adequate to meet 
needs but not more than required. Our schools are operating at approximately 75% of the 
allocation they received in 2007-08. The per pupil allocation has remained at the 2009-
2010 level. The actual dollars included in the budget are actually reducing because of the 
decline of our student enrollment. 

' '>':; 

"~u:~~ 
Electricity 

Quantity factor: An . energy management program was implemented in 
December 2005 and c0'0,~i.!p1Ptiori })as ·been reduced by over 50%. We continue to look 
for ways to improve saving§"~t:pqnsumption including significant setbacks over holidays 
and summer hours .. As;~6ne ·~xample of this work, we use aggressive temperature 
setbacks in the winterwheri;,schools are unoccupied. 

Unit cost factol': .The Public Utility Commission regulated Electricity costs until 
January of2011 when deregulation began. We have contracted with a firm, Amerex, to 
purchase electricity through a larger view of the electric grid in the United States through 
the Use of a "Heat Rate" contract. This process allows the district to purchase electricity 
with an electric generation company based on the natural gas market. In our first year of 
this strategy, our electrical generation costs have decreased by over 15%. 

Natural Gas 
Quantity factor: An energy management program was implemented in 

December 2005 and consumption has been reduced by over 50%. 
Unit cost factor: Natural Gas was bid through the BCIU Joint Purchasing Board 

for many years. In 2009-10, Council Rock also contracted A me rex, an energy brokerage 
firm to enter a "Basis Contract" with a natural gas supplier. The District is able to 
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purchase natural gas future contracts based on the NYMEX market to supply natural gas 
to our buildings. We have achieved great savings by purchasing these supplies 
throughout the year. 

Combined Costs: The energy consumption and costs of all schools are benchmarked by 
the EnergyStar benchmarking system which adjusts performance targets by building type 
and region. A combination of intelligent procurement and energy savings measures has 
resulted in a total energy savings over the past five (5) years of over $9,000,000. In 
addition to this monetary savings, we have realized other significant benefits from our 
energy management approach: 

• The cooperation of students and staffing "greening" Council Rock. 
• A national reputation for sustainability as evidenced by three years of Energy Star 

Awards issued by the US Environmental Protection Agency 

General Business Insurance Program 

The insurance program is reviewed every year for all lines of coverage, 
deductibles, and limits. Every year the insurance broker shops the market for competitive 
insurance programs and provides the school board wHP- several alternatives. The broker 
also researches the feasibility of self-insura.nbe .. fof,:groperty/casualty and workers 
compensation. Loss runs for the past 15 y~ars and qther .statistics are tabulated by the 
broker and used to show insurance carriers th~.long t~rm history of the District which 
helps get more favorable pricing. This claims:<\l:l,t'j: also helps spot problems that may 
occur and that can be brought to the attention (){the. administration. For risk control, there 
are insurance carrier inspections, staff traiping,Land certification of the Workplace Safety 
Committee, which provides a 5% credit to ih:~/Workers Compensation premium. 

Spe~ial Education 

Special education ccists.arelhe purest UNFUNDED MANDATE imposed by the 
state and federal government. For services to students with special needs, the state and 
federal goV¥1'1llllent re.imbl.lfse Council Rock for only a fraction of the cost of our 
services.<,Jn addition to .the array of services we offer to our students we realize an 
Incre<~:~~. cost each year in simply trying to comply with a complex and changing 
reg,}:llator:y scheme. For example, in 2009, new regulations from Harrisburg impacted 
schd~!.,program by introducing a new format for evaluation and identification. Every 
signifi~ant change in regulations creates a corresponding cost factor in CR as we move to 
comply With the changes, train staff, and realign our services and our staff to meet 
comply with these changes. 

As special education costs increase, state subsidies continue to decline against 
actual spending. Significantly, unlike most other areas of the budget, the cost of not 
spending to provide appropriate services comes with it the penalty associated with federal 
law- that is, damages that range from compensatory education to attorney fees. 
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The following efforts have been made to control special education costs: 
• Implementation of software that assists in procedural compliance 
• Legal defense 
• Tracking of special education teaching assistants assigned to a single 

student (one-on-one assistants). 

Access Funding. One significant initiative that was implemented in 2009 after a careful 
benchmarking process was the district's decision to take back the Access Reimbursement 
process. Based on the federal Medicaid program, Access reimbursement occurs when 
students with disabilities are provided certain services in our school district including 
specialize services like Occupational Therapy and transportation. This year, our 
collection efforts allowed the district to bank over $900,000 in Access reimbursement. 
Due to the district's foresight in this funding, we recognized no budget deficit even after 
the withdrawal of $1.2 million of federal stimulus funding in 2011-12 for special 
education. 

Debt Service 

The District maintains a relatively small, short'\lebt portfolio in the amount of 
$155.3 million with 75% of our debt maturing by 2021. fhis portfolio consists of mostly 
fixed rate debt with only $11.7 million being V£1.fiable rate. The district and our financial 
advisor, Public financial Management (PFM), con~inually reviews all opportunities to 
refinance debt our fixed rate issues~ ,WHh',interest rates near 40-year lows these 
opportunities have become numerous. In 20Q9-1 0, their recommendation to refinance 
portions of three debt issues resulted in savings of just over $1,000,000 to Council Rock. 
In 2011-12 and into the futUre, debt refinance savings will be distributed over several 
years to allow the District tofinance' new bonds, without a tax increase, needed to 
continue our capital plan.. This plan has worked well with our total debt service of 
approximately $l7, million reduqiflg to $15.6 million in 2019 and $3.5 million in 2025. 

The di~tt;:ictwill continue to consider debt issues of $10,000,000 each year to 
continue,Qp. ol:n:, path for renovations to school facilities. The failure to provide this 
fundip.g :wi'ttu:esult in the continued use of modular units on school buildings as well as 
the delayjn ne~Q.ed renovations to facilities that are 15-40 years old. 

,'· ·.,. ·"> ·~."·;;, 

Contract Administration 

The business office maintains a database of all contracts. This information is 
systematically reviewed to ensure that contracts have the best terms and conditions to 
ensure quality service and enforceability. When contracts are initiated, market 
comparisons are used to determine that the amounts are reasonable. When contracts are 
renewed, cost increases are compared to the Act 1 Index. Any contract increasing above 
the Index requires justification. 
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Transportation 

Since the state reimbursement formula is determined by efficiency of bus 
utilization and contract provisions, net cost is the important focus. Net cost is total 
annual expenditures less annual state subsidy. In the past two years, net cost has 
increased. However, while the district has controlled our actual transportation costs, our 
net cost continues to rise. This is due in large part to the decline ·in the state 
transportation subsidy to Council Rock, allocated through an antiquated system of 
assessed real estate value in the district and county. 

We have worked, over the past two years, to find ways to become more efficient 
in our transportation function. Those efforts began with a significant benchmarking 
study in 2008. That study showed us that our runs and our tp.ethods of allocating busses 
were efficient. We began to examine other ways to m(:lXimi~~,cmr transportation dollars 
including taking over some of the smaller runs done b')i F:irsf Student and the Bucks 
County Intermediate Unit and scrutinizing private schqol runsfor economies. 

Copying and Printing 

Copying and printing costs haveincreased as technology has become easier to use 
and more reliable. As technology use advancesand matures, opportunities to reduce cost 
are available from two approaches, reducing the number of copies/prints made and 
reducing the cost per copy/p~int. The number of copies/prints made can be reduced by 
using electronic communication, minimizing marginal uses, avoiding wasteful use, 
encouraging wise and f!rtJ,g(ll use, and imposing restrictions. Cost per copy/print can be 
reduced by procu~jng theniostcosteffective equipment, supplies, and service. 

A redHt~tiOJl iil cop)ling/printing cost is targeted over the next five years. That 
effort b~g~n \\71th a benchmarking study of best practice in copier procurement that 
resulteg:, irl:~Q,~w chiJ,tracts for copiers in the district. Thereafter, benchmarking was done 
on ~dual copyipg With significant reductions in the per student copy allocation in each 
sch.66L. ~.~Paperl~ss" has been one of the keynotes of this effort with the Board of School 
Director~Jeading in this initiative. Efforts in school to reduce copy and paper expenses 
range froll1the use of efriday folders for parent information to more active use of the web 
and teacher web portals for assignments. This overall effort has resulted in per pupil 
copy costs declining by over 10 pages per student per day over the past year. 
Corresponding savings in budget dollars from procurement and copy reductions is in 
excess of $2,000,000 over the past three years. 
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Revenue Challenges and Opportunities 

One of the most significant impacts of the downturn in this economy for Council 
Rock has been the stagnation and/or decline of real estate value, real estate sales, and 
corresponding decline in real estate taxes. In the first year of decline, we saw changes in 
assessed value and collection rates that resulted in a drop in revenue of approximately 4 
million dollars. Last year, we saw the effect of over 800 taxpayers in Council Rock 
challenging assessed values and asking the Bucks County Board of Assessment to reduce 
the assessed value of their homes. Those changes result in a decline in assessed value in 
the district and a corresponding drop in real estate revenue. This decline affects both the 
value of a mil and the overall real estate tax revenue we can collect. In 2Q11, almost 
1000 taxpayers filed for assessment reductions with a corresponding decrea:s~ of over 
$1,000,000 in revenue. In 2012, the number of taxpayers seeking reassessment was 
significantly less. We don't know, now, whether that reduction ~n reassessments was due 
to a strengthening real estate market or the exhaustion of the pool of home-owners who 
could realize savings on real estate reassessments. 

The district was proactive in both understanding this change and planning for it. 
Council Rock's 2009-10 budget was built on worst-case scenarios for both decline in 
assessed value and real estate tax collection rates. In June o[2010, the Board of School 
Directors set aside $4.1 million in a Revenue Stabilization Fund to be used in the next 3-5 
years to offset these declines until the real estate assessments end and values begin to 
mcrease. 

Other changes in revenue streams have also been detrimental to our budget 
including: 

• A change in Transfer;rax collection that has reduced this funding line to 60% of 
the total collection rates. in 26.08-09. This is a loss of revenue of between 
$1,000,000 and< $2,000,00p. That revenue stream will improve when the 
economy t;ecovers a:ridsal~sof existing and new homes improve. 

• Interest R.~tes are at all-time lows creating attractive opportunities for borrowing 
but m:p,l.}.ct.}~~··t,~e district's revenue lines for the investment of real estate tax 
reyenue:~aclf·~tlgust. From rates of 3-4% on short-term investments 3 years ago, 
t;ealt·~~tat6\investments now accrue .1% interest. In fact, our main depository, 
Citizens. Bank has made all accounts non-interest bearing and stopped 

· ·•· coUateral·iZing all public funds. A clear message that the bank no longer wants to 
lt~ our financial partner. That change in interest rates results in a loss of interest 
eatJJ.ings revenue of approximately $2,000,000 a year. 

In school year 2009-1 0, significant work has been done in Benchmarking district 
practices and examining new and improved revenue streams. The following 
benchmarking committees met last year with reports now housed on the CR Finances link 
to the main page of the web. In summary: 

• Facilities Use. The benchmarking team examined facility fees in this county and 
across the state. The corresponding recommendation resulted in a change to 
Board Policy 707 and an increase in facility use fees that will bring that revenue 
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line from $13,000 in 2007-08 to over $120,000.00 in 2011-12. In addition to 
these fees, we also acknowledge a significant contribution made by many of our 
local athletic organizations that are cost savers for Council Rock. For example, 
Council Rock United Soccer contributes in excess of $100,000 in field mowing 
and maintenance. Various baseball and softball organizations contribute infill for 
the fields and also contribute toward field maintenance. These donations offset 
costs that would otherwise be part of our general fund budget. 

• Before and After Care Services. Before and After care services are offered at 
each elementary school. This program has been in existence in Council Rock 
since the 1990's and has been run by an independent contractor. Before this team 
met, Council Rock had charged the contractor a lease rate for the facilities that 
resulted in about $30,000 in revenue - most of which was offset by facility costs 
for this program. The benchmarking team examining thi~ program ultimately 
recommended a revised request for proposal (RFP) and ultimately a competitive 
bid for this service. The bid resulted in a new relationship witli"the provider that 
creates profit sharing and a revenue increase of $140,000 for the 1010-11 fiscal 
year. 

• Other benchmarking efforts focused on student parking, co'-curricular programs 
and Adult Education Services. Each resulted in recommendations for further 
study and/or changes in our practice. 

Three Years of Act One: For purposesof comparison and review, this is a three-year 
snap-shot of the Act 1 index and corresponding district budget increases. 

·' 
2009-10 2009-10 2010-11 

,·• 
2010-11 2011-12 2011-12 

Act 1 Budget Act 1 •••••• Budget Act 1 Budget* 

4.1% 3.2% /" ';2~.9% 2.12% 1.4% -0.3% 
" ~ ·- ~~ 

While we will contin~~i:"it<'l;··~nali%e'the index and the available exceptions, we have 
worked to keep U:vr budgef1tfl1he with this index through a combination of revenue 
maximization and careful ~x,penditure controls. 

,;~. '- \"., --

Summary 
\\:~-- ·>. / 

The<qutlook f6f;.rmblic education funding is dismal. Every revenue line in the Council 
Rock budget is Cither stagnant or declining. Nevertheless, Council Rock is poised to 
confront these issues through the ongoing efforts we are making to control costs and 
increase available revenues. This paper is designed to present an overview of the many 
efforts we have made over the past few years in doing both. To most observers, these 
efforts occur behind the scenes and go unnoticed in the day-to-day operations of this 
school district. As we approach our final budget decisions each year, it is important to 
outline and highlight the work that has been done in our district to make the tax dollars 
we collect from this community work in the most efficient manner to maintain and 
improve the excellent educational program offered in Council Rock. 
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COUNCIL ROCK SCHOOL DISTRICT 
2012-2013 BUDGET 

PENNSYLVANIA SCHOOL CODE OF 1949 AS AMENDED 

(a) The board of school directors of each school district of the second, third, or fourth class 
shall, annually, at least thirty (30) days prior to the adoption of the annual budget, prepare a 
proposed budget of the amount of funds that will be required by the school district in its 
several departments for the following fiscal year. Such proposed budget shall be prepared 
on a uniform form, prepared and furnished by the Department of Publk~tistruction, and 
shall be apportioned to the several classes of expenditures of the distri~;fastbe board of 
school directors thereof may determine. Final action shall not be twct'm on anJ't'!2roposed 
budget, in which the estimated expenditures exceed two thousan,g;'dollats ($2,00'Q), until 
after ten (1 0) days' public notice. Nothing in the act shall be co JJed to .prevent any 
school district, whose total estimated expenditures do not exteed, t~Qi:Jhou~and dollars 
($2,000), from holding a public hearing. The proposed budget shaU'~~"pdfited, or otherwise 
made available for public inspection to all persons who may interes¥\r~ernselves, at least 
twenty (20) days prior to the date set for the adoption of the budget. ' 

(b) The board of school directors, after making such revisions arid changes therein as appear 
advisable, shall adopt the budget and the necessary appr6priation measures required to put it 
into effect. The total amount of such budgetshall notexceed the amount of funds, including 
the proposed annual tax levy and Stat~, agprop~iation, available for school purposes in that 
district. Within fifteen (15) days aftet adQptionoftl).ebudget, the board of school directors 
shall file a copy of the same in the'C>;f:Q,c;eoftlleDepartment of Public Instruction. 

(c) The board of school dir~9!ors, may, duringany fiscal year, make additional appropriations 
or increase existing appro~tr~~ions to1neet emergencies, such as epidemics, floods, fires, or 
other catastrophes, q¢;to provfii~/or.Jhe payment for rental under leases or contracts to lease 
from the State Publ{~!i;$, .ol Brtil;ding Authority or any municipality authority entered into 
subsequent to;the dat option of the budget. The funds therefor shall be provided 
from unexpend~<:Lbala . in existing appropriations, from unappropriated revenue, if any, 
or fromJ~mp0r~ry·l9an~~ Such temporary loans, when made, shall be approved by a two­
third~~;vote of the lro~ffcl. of school directors. 

"v" 

'-,/ < 

(d) ;"~he ,hoard' qf school directors shall have power to authorize the transfer of any 
unellcumbered balance, or any portion thereof, from one class of expenditure or item, to 
another., but such action shall be taken only during the last nine (9) months of the fiscal 
year. 
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COUNCIL ROCK SCHOOL DISTRICT 
2012-2013 BUDGET 

SCHOOL BOARD POLICIES RELATING TO BUDGET ADMINISTRATION 
#602 -BUDGET PLANNING 

The budget shall be designed to reflect the Board's objectives for the education of the students of 
the district. Therefore, it must be organized and planned to ensure adequate understanding of the 
financial needs associated with program support and development. This necessitatesa continuous 
review of the financial requirements of district program. . ... 

To meet the objectives of this policy, the Board delegates to the By,si~~~s ;:~1.tp.inistrator 
responsibilities that shall include but not be limited to: 

1. Include in all ongoing district studies of the educational program an e~tiwated annual cost 
of implementing said program. / · 

2. Maintain an inventory of all district equipment along with (l~~J\1\~~~;:~~t schedule. 

3. Prepare a long range plan for the annual maintenant~and replacement of facilities. 

4. Establish a projected budget of expenditures and incpmefor two years beyond the current 
fiscal year. 0 

,~;! 

5. Prepare an annual estimate of anticipated•sc~~6I~nrollments for two years beyond the 
current fiscal year. 

6. Maintain a plan of antie~pated revenues based on changes in State and Federal legislation. 
\Q_: 

7. Report to the Board any ::;ious financial implications arising from the budget plan. 

8. Meet periodically .~Hh the municipal governing board to review their planned 
expenditures the ~ffect of school/community costs on district tax rates. 
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COUNCIL ROCK SCHOOL DISTRICT 
2012-2013 BUDGET 

SCHOOL BOARD POLICIES RELATING TO BUDGET ADMINISTRATION 
#605 -TAX LEVY 

The Board of School Directors shall annually determine and establish local real estate and per 
capita taxes as authorized by the School Code. It shall provide the means to levy and collect such 
taxes. 

Further, the Board of School Directors shall evaluate the need for alternative taX:ei h.uthorized by 
Act 511 of 1965. The levy and collection shall be in accordance with Act 511. 

In establishing tax levies, the Board shall review the assessment and .valuation practices of local 
tax assessment agencies, the county assessment office and the Stat~TaxEqualizationBoard. 

Appeals arising from these practices shall be determined by Board}~ction. 
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COUNCIL ROCK SCHOOL DISTRICT 
2012-2013 BUDGET 

SCHOOL BOARD POLICIES RELATING TO BUDGET ADMINISTRATION 
#620- MAINTENANCE OF FUND BALANCE 

The School Board of the Council Rock School District believes in sound fiscal management and understands that 
keeping adequate working capital is fiscally responsible and advantageous for both the district and the taxpayer. 
Therefore, the following practice will be used to assure proper management of school district funds. It establishes 
guidelines for determining year-end fund balance for the general fund. 

Definitions. 
Fund Balance- the difference between assets and liabilities, and can be referred to as fund equity. There are two (2) 
portions, reserved and unreserved. 
1. Reserved Fund Balance- denotes portions of the fund balance that are either: 

a. Legally restricted to a specific future use. 
b. Not available for appropriation or expenditure. 
Examples of a reserved fund balance are for encumbrances, inventorjes, reserve. for future liabilities for 
accumulated sick days, and federal grant monies. , .. 

2. Unreserved Fund Balance - the excess of the fund assets over its liabilities ~d reserved fund balance accounts. 
There are two (2) portions of unreserved fund balance. .:i' ':,',, >{; •• 

a. Unreserved, Designated Fund Balance - designates .f,~serve for tentati:Ve management plans. These 
designations should be supported by definitive plans arid%.~pproved by the administration and Board to 
control future resources. . . • ':. : 

b. Unreserved, Undesignated Fund Balance - that p~ttipn of•tl:).~ fund balance representing expendable 
available financial resources. It is the residue~.lJafter the fe~erved'l:u1d unreserved designated portions are 
deducted from the total fund balance. . . 

The Board directs the Superintendent to maintain an J!PfC,~erved;"!,!~desig~ated fund balance in the general fund with a 
target of four percent (4%) of the annual generalfund bJ!gget. ('Fh~tQ;tal fund balance, consisting of several portions 
including unreserved undesignated, unreserved:q~;~ign~fed~f .. l@d reserved may exceed four percent (4%).) The 
unreserved, undesignated portion of the fund balanc~ sl:l,{:l:If not dt~p below four percent ( 4%) and any portion in excess of 
five percent (5%) must be reallocated. This is the porti()'fi~ the.Jond balance not otherwise designated and thus available 
to apply toward unexpected needs. Excess funds shall fir e'applied to the Capital Reserve Fund for use in financing 
annual capital projects and future capital projects. Guideh es for maintenance of the fund balance level are provided 
herein. 

' '· ··' 

Delegation of Responsibility•~ • ~~. , ,,? 
The Superintendent, or his/her design~f:!, shallg~'responsible for the enforcement of this policy. The Director of Business 
Administration shall .~form the 'Superit1t~ndent and the Board of steps recommended to meet the requirements of this 
policy. '~. 

:;\:c;, 

Guidelines. :~;:.>. 
All refererwfs to !J? al'iln'ce'? below shall be assumed to be the unreserved, undesignated portion of the fund balance 
unless spetiij~ftlly stated otherwise. At the time of budget planning and adoption for the next fiscal, the current year's 
final:furid bafan~~.is noty~}.determined. The fund balance becomes known several months after the fiscal year ends. 

F~;~p~l~nce ~i~l~u~OfFour Percent (4%) 
When•t~e,year ending fund balance is projected to decrease below four percent (4%) of the general fund budget, the 
district sh;:l:U.initiate measures for next year's budget to replenish it by generating revenue, decreasing expenditures, or a 
combinatioft,:tfiereof. These measures are to ensure that the year-end fund balance does not drop and remain below four 
percent ( 4%) of the total general fund budget. If this condition is clearly anticipated at the time of budget preparation, 
action must be taken to include the provision for the additional fund balance in the budget. 

Fund Balance Maximum Of Five Percent (5%) 
When the final balance of unreserved, undesignated fund balance is determined, any balance in excess of five percent 
(5%) shall be transferred to the Capital Reserve Fund. 
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COUNCIL ROCK SCHOOL DISTRICT 
2012-2013 BUDGET 

FINANCIAL SECTION 

The Financial Section of this document provides comparative information including the actual 
revenue and expenditure values for the years ending June 30, 2010 and 2011 and the budgeted 
amounts for the year ending June 30, 2012 and the proposed budget for the year ending June 30, 
2013. The financial statement on the opposing page is a highly aggregated al}.~Jysis of the 
information described above. The following sections are organized in the ?~e format but 
provide a higher level of detail with programmatic narrative to aid you in your 1Idtl~fc~tanding of 
the district operations. These sections are: ti,~~~:t. , 

REVENUE 

There are two levels of information contained in this section. The first is;~.detailed comparative 
listing of revenues with subtotals at each major category. The second is a liit~ng of each revenue 
with a description and explanation of the origin of the revenue and supp9rtirrg calculations where 
applicable. · · · 

APPROPRIATIONS 

There are two levels of information cont;;till.edtp ~~f~st:c;tion. The first is a detailed comparative 
listing of appropriations organized on a\•(t.Wctitinal.basis. Functional areas representing higher 
costing or core programs have been furthe'r'nn>ken down to provide additional detailed analysis. 
This is very evident in the Regular Instruction<il,E'uilction. This function has been categorized by 
school building. ,.f; ···. 

,,_,- ',··{:;~~:' .. ~:~\ . ' 

The second level of in ation\;i~;thei~nctional/program level that further categorizes the 
appropriations by the ser comrilb'l:iity being obtained. These generally include salaries and 
wages, employee benefits~ }'Services, travel, supplies, book and periodicals, equipment 
and dues and fees. •":~n a qition/ this section contains narrative that provides programmatic 
information for .. eag;h, qf'~be fl((fctions/programs. 
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COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE SUMMARY OF REVENUES AND OTHER FINANCING SOURCES 

AND EXPENDITURES AND OTHER FINANCING USES 

2009-2010 
Actual 

REVENUES AND OTHER FINANCING SOURCES: 
Revenues: 
Local Sources $ I 54,092,752 
State Sources 33,796,787 
Federal Sources 3,553,703 
Total Revenues I9I,443,242 

Other Financing Sources: 
Sale of Fixed Assets 8,25 I,960 
Refund of Prior Year Expenditures 60,243 
Total Other Financing Uses 8,312,203 

TOTAL REVENUES AND OTHER 
FINANCING SOURCES 199,755,445 

EXPENDITURES AND OTHER FINANCING USES: 
Expenditures: 
Instruction 
Support Services 
Non Instructional Services 
Total Expenditues 

Other Financing Uses 
Debt Service 

118,302,206 
47,324,384 

I,309,618 
166,936,208 

14,499,874 
9 o5.a>;u75 

' __ ;;,,,~-S\>,, 

>}?x 

2012-2013 BUDGET 

2010-2011 
Actual 

$ 156,023,403 
34,9I2,564 
4,657,827 

I 95,593,794 

I3I,392 
13I,392 

124,8J7c,271 
50,591,1~2 
i2;9:?9 ,3 7QJij;!• 

,;\l}8,3S1;1~Q 

15,821,526 

$ 

2011-2012 
Budget 

I56,I21,332 
36,700,4I8 

1,82I,517 
I 94,643,267 L 

}127,297,120 
i 50,293,858 

;y 
3,092,968 

180,683,946 

17,035,321 
Fund Transfers 
Budgetary Reserve 'V50> 1,000,000 
Total Other Financing Uses 

TOTAL EXPENDITURES AND OTHER 
FINANCING USES 

73,553,249 . 15,82I,526 18,035,321 

194,179,286 198,719,267 

$ 

2012-2013 
Proposed 
Budget 

I 5.;7,485,653 
{40;(}89,080 

4I,517 
1 

' ~.4.50 

I,OOO 
75,000 
76,000 

199,492,250 

129,045,768 
51,822,916 

3,174,020 
184,042,704 

17,050,000 

750,000 
17,800,000 

201,842,704 

REVENUES AND OTHER 
SOURCES OVER (UNDER) 
EXPENDITURES AND 
FINANCING USES 9,265,988 $ I ,545,900 $ ( 4,000,000) $ (2,350,454) 

F-2 

Increase 
(Decrease) 

$ 1,364,321 
3,388,662 

20,000 
4,772,983 

4,772,983 

1,748,648 
1,529,058 

8I,052 
3,358,758 

14,679 

(250,000) 
(235,321) 

3,123,437 

Percent 

0.87% 
9.23% 
I.IO% 
2.45% 

0.00% 
0.00% 
0.00% 

2.45% 

3.92% 
3.68% 
2.68% 
1.86% 

0.09% 
N/A 

-1.30% 

1.57% 

I,649,546 -41.24% 





2012-2013 

FINAL BUDGE>T 

Revenues 



Current Real Estate Tax 
Interim Real Estate Tax 
Public Utility Tax 
Payment in Leau of Taxes 
Per Capita -Tax Section 679 of School Code 
Per Capita - Act 511 
Local Services Tax 
Earned Income Tax 
Occupation Assessment Tax 
Realty Transfer Tax 
Delinquent Real Estate Tax 
Other Delinquent Taxes 
Earnings on Investments 
Athletic Events Gate Recipts 
IDEA Funding Throught the Intermediate Unit 
Facility Rentals 
Tuition from Patrons 
Summer School Tuition 
Revenue from Community Services 
Miscellaneous Revenue 
Total Local Revenue 

Basic Education Subsidy 
Charter School Subsidy 
Tuition for Section 1305 and 1306 Students 
Alternative Education Grant 
Special Education Subsidy 
Transportation Subsidy 
Rental Reimbusement 
Medical and Dental Services Reimbursement 
State Property Reduction Funds 
Other Grants 
Accountability Block Grant 
State Social Security Reimbursement 
State Retirement Reimbursement 

Title! 
Title II 
Title IV 
TitleV 
Title III 
Drug Free Schools 
ARRA - IDEA Part B 
ARRA- State Fiscal Stablization Funding 
Federal Jobs Funding 
School Based ACCESS 
Medical Assistance Reimbursements 

$ 

2009-2010 
Actual 
127,755,413 

636,092 
207,099 

1,960 
230,101 
230,094 
152,143 

12,962,731 
4,162,227 
2,411,699 
1,754,191 

549,509 
508,207 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE SUMMARY OF REVENUES 

2012-2013 BUDGET 

2010-2011 Actual 
130,271,092 

688,661 
209,979 

1,960 
231,010 
231,010 
112,419 

12,741,572 
4,16I,400 
2,015,219 
1,793,936 

652,956 
215,855 

2011-2012 2012-2013 Proposed 
Budget Budget 

129,771,535 131,207,627 
645,000 645,000 
210,000 210,000 

2,000 2,000 
230,000 231,000 
230,000 231,000 
152,000 152,000 

13,100,000 13,100,000 
4,172,000 4,172,000 
2,200,000 2,100,000 
1,750,000 C775,000 

550,000 6QO,OOO 
300,000 300;000 

97,000 97,000 
2,265,397 2,172,626 

190,000 2SQ,OOO 
9,400 . 9,400 

Increase 
(Decrease) 

1,436,092 

1,000 
1,000 

(100,000) 
25,000 
50,000 

(92,771) 
60,000 

Percent 
1.11% 
0.00% 
0.00% 
0.00% 
0.43% 
0.43% 
0.00% 
0.00% 
0.00% 

-4.55% 
1.43% 
9.09% 
0.00% 
0.00% 

-4.10% 
31.58% 

2,157,884 
142,135 

9,406 
22,985 

134,394 
64,482 

2,080,435 
274,032 
101,253 
26,122 

141,657 
72,835 

23,000• 26,000 3,000 
0.00% 

13.04% 
-16.67% 
20.00% 

0.87% 

174,000 145,000 (29,000) 
50,00.0 60,000 10,000 

154,092,752 156,023,403 156, 121 ,33'2{:"'. ~~;__.:..:15'-'-7-'-,4;..;:;8.:..;5 ''-"6.:..;53:.._ __ ___.:.12:::,3..::.64.;.,,;;::;32::..;1:_ 
"J::.:;:~~~~;s;:,~,, '"' :,,,,, 

12,250,897 11,616,711 13,625,016 
143,939 107,116 
47,401 107,632 ' ''\t'Ylfi, 000 

6,4~~:~~~ 6,357,950 •'\\"'<•t:6;~~~:}~~; 6,327,343 

2,192,391 2,269, 1.§~"' 2,192,000 2,192,000 
663,254 1,286,630~~b><· 1,100,000 1,150,000 

75,000 

253,803 "•)/>260,000 260,000 
5,025,682 4,962,456 5,775,519 

22,881 20,000 20,000 
424,470 156,159 156,159 

3,855,309 4,056,762 3,981,716 
2,479,544 4,587,188 6,526,327 

696,306 5.39% 
N/A 
0.00% 

(34,800) -100.00% 
0.00% 
0.00% 

50,000 4.55% 
0.00% 

813,063 16.38% 
0.00% 
0.00% 

(75,.046) -1.85% 
1,939,139 42.27% 

__ ..::;33::..:.,.:...:79:...::::6'-'-,7-"-87:..,; 36,700,418 40,089,080 , •. ,· .• ,-. ----'::....:.1::\:".,. =.:::_:_ -......::."'-'-''-".L:=- -----'-==.::.;:_ 3,388,662 9.23% 

~7,932 
264,483 

54,178 

1,392,750 
1,606,771 

951,985 
122,767 

6,961 
4,657,827 

276,795 
242,198 

47,524 

1,255,000 

1,821,517 

276,795 
242,198 

47,524 

1,255,000 
20,000 

1,841,517 
20,000 
20,000 

0.00% 
0.00% 

N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
0.00% 

N/A 
1.10% 

Sale of Fixed Assets 
Refund of Prior Year Expenditures ·········: ~ .. -+ .• --..,.-8 '..,..2.::..~b:..:;:~=-~:.:::~- ___ ___:1.=..3::..21,3::.:9:..::2:_ ------:::75::-'-1 :~~~~~:--- --------::7,:;::~:~~~~~;:--- ------

8,312,203 131,392 76,000 76,000 

0.00% 
0.00% 
0.00% 

Total 199,755,445 195,725,186 $ 194,719,267 $ 199,492,250 $ 4,772,983 2.45% 
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LOCAL REVENUES: 

REAL ESTATE TAX 

COUNCIL ROCK SCHOOL DISTRICT 
2012-2013 BUDGET 
GENERAL FUND 

REVENUE EXPLANATIONS 

$ 131,207,627 

Real Estate Tax is the largest revnue source funding the operations of the school district. The tax is based on the 
assessed valuation of the taxable real property within the boundaries of the school distprct. This assessed value 
is multiplied by the millage rate set on an annual basis by the Board of School Dire.s .e< The following is the 
calculation used to determine the budgeted amount: 

2012 Budgeted Assessed Value 
Less: Act 153 Properties 
Adjusted Taxable Assessed Value 

Collection Rate 

$ 

Value of One Mill (Assessed Value X Collection Rate/1,000) ;~~.,~, r~;~; 
Current Millage Rate 

Revenue Prior to Act 153 Property Revenue 
Revenue Generated from Act 153 Properties < 
Total Real Estate Tax Revenue Prior to Tax R~ii 

Less: Gaming Revenue 

,·~~G\,>~':" 

$ 

\.63'~400 
.~:s9o) 

)i;~~9,. 9,810 

97.20% 

1,214,786 

112.56 

136,736,312 
246,834 

136,983,146 

5,775,519 
131,207,627 

As you will notice in the calaculation 
that are participating in an open space 
for future land development. T , 
the property entered into the open 

e is a s ecial adjustment for Act 152 properties. These are properties 
'''Jfnat restricts the property owners rights to subdivid thier property 

., ies 'taxes are calculated based on the millage rate assessed at the time 
pf):)gram. 

The calculation of this re.'" yrce is very critical to the validity of the budget. This is because Real Estate 
Taxes are approximate~hl.6 ~;!l~et revenues. Additionally, Act 1 of2006 limits the District's ability to 
raise the millage rat~.i~ art,give •'ar beyond the Act 1 Index. This Index is the average of two independent 
indexes. the first is'fhe.~§fate Average Week Wage (SAWW), a PA Workmen's Compensation calculated index, 
and the second is the E~P~Q~ment Cost Index For Elemenary and Secondary Education, a US Department of 
Education Index. /' 

INTERIM REAL ESTATE TAX 645,000 

Interim Real Estate Tax is revenue derived from increases in real estate assessed values that have an partial year 
effective dates. The amount of the tax is pro rated based on the amount of the increase and the remaining 
portion of the fiscal year. In most cases these changes occur because of new construction, subdivisions, and 
improvements to existing real property. 
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PUBLIC UTILITY TAX 

COUNCIL ROCK SCHOOL DISTRICT 
2012-2013 BUDGET 
GENERAL FUND 

REVENUE EXPLANATIONS 
CONTINUED 

210,000 

Public Utility Tax is revenue from the Pennsylvania Public Utilies Commission based on the school district's 
request, the assessed value of the utility property in the district, amount available and other public entities 
requesting this tax. Thi budgeted amount is based on historic trends. 

PAYMENT IN LEAU OF TAXES 2,000 

Revenues received for properties that have been removed from our tax rolls for p,l!rf:>oses , as public housing, 
forest lands, game lands, water conservation or floog control. Each year we receive>funds f1 om the Pennsylvania 
Department of Conservation, Bureau ofF orestry. 

'" 
! 

PER CAP IT A- SECTION 679 AND ACT 511 462,000 

Revenue generated from per capita taxes levied under Section 679 ?f~I1eP~11nsylvania School Code and Act 
511, the Local Tax Enabling Act. Each of these levies allow for a Per Capita Tax amount of $5.00 for a total of 
$10.00 per adult living within the District · 

LOCAL SERVICES TAX 152,000 

Revenue generated under Act 51 1 for flat rate assessme6t''ifil1o9CUp;;!.tional privledge taxes in the amount of $5.00 
per individual. The occupational privledge tax is ley,' r~~itl~tlt and non-resident individuals employed 
within the taxing district for the privledge of eng~ •: fitf~.;;cupation. 

EARNED INCOME TAX 13,100,000 

Revenue generated under Act 511 for taxj~ · · evied u~pn wages, salaries, commissions, net profits or other 
compensation of those who earn income an ~~thin the District. A significane exception to receiving this 
tax is for those employed and pay tax· ithin t City of Philadelphia and, insome circumstances, outside the 
State. 

4,172,000 

Revenue generated uncle~ ~~t ;;J.forassessment of occupation taxes. The occupation tax is a tax placed on the 
occupations ofpersons~e~Ja~§witl}lh the district. Although there is a range in the occupation assessments 
intended to reflect to;;6me ext~n'!?gthe differential in earning power among differnet types and levels of 
occupation, the val~:dili$?1~S'thems~lves bear no relationship to the potential earning power of individuals in these 
occupation. The Distri2t'11;,noses a 400 mill tax othe assessed value of each occupation. 

'~~y' 
y 

REALTY TRANSFER TAX 2,100,000 

Revenue generated under Act 511 for the percentage assessment on the sale price of real property within the 
District. This tax is actually paid at settlement to the County at a rate of2%. The District receives one quarter 
of the tax received or 0.5% of the sale price. 
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DELINQUENT TAXES 

COUNCIL ROCK SCHOOL DISTRICT 
2012-2013 BUDGET 
GENERAL FUND 

REVENUE EXPLANATIONS 
CONTINUED 

2,375,000 

Revenue generated from unpaid taxes that were leveied more than one prior to receipt. The taxes included in 
this line item include delinquent real estate, per capita, and occupation assessment taxes. 

EARNINGS ON INVESTMENTS 300,000 

Earnings on investments is revenue from the investment of idle school district revenue as it becomes available. 
The 2012-2013 estimate is based on an average cash balance of$100 million at a rate of030%. These funds are 
invested according with state law that restricts investments to bank savings accounts, moneY market accounts or 
certificates of deposit either insured bt the FDIC or collateralized according to Act 72 or US Treasury Securities 
or Agencies backed by the full faith of the US government. In most cases, US Treasuries or Agencies are 
invested through the use of local government investment trusts such as, Pennsylvania School District Liquid 
Asset Fund (PSDLAF) or Pennsylvania Local Government Investment Trust (PLGIT). 

ATHLETIC EVENT GATE RECEIPTS 97,000 

The District charges spectators to attend many of our varsity ~porliRg;,everits. This revenue is used to offset the 
'>> cost of our interscholastic sports program. · ,, 

.... :'.c,::::·~ •. 
IDEA FUNDING PASSED THROUGH THE BUCKS C@UNT:Y 

~~./<?\Q,, "''.::.::·;':-->··:·( 

SCHOOLS INTERMEDIATE UNIT '\\'\ 
~~: .. ~<~~;.~~). 2,172,626 

The Individual with Disabilities Education Act (IDEA~if~d~ltti Grant revenue is passed from the US Department 
of Education to the Pennslyvania Department ofEducatig:,,:through the Bucks County Schools Intermediate Unit 
to the school district. The Manual of Acco nting an~ Financial Reporting for Pennsylvania Public Schools 
indicate that this Federal funding must be .,Hntedfor within the local sources portion of the budget because 
these funds flow through the Intermediate Unit:' l 

FACILITIES RENTALS 250,000 

The District makes our facilities a~ail(lble~to community groups and individuals during time the facilities are 
being used for district even!:)<~.iEhe.::.us~~~t: our facilites and associated costs are defined in Board Policy No. 707. 

TUITION 35,400 

The District receivestti1'tiQn~~yq;te~:s from patrons for regular day school tuition for non-resident students 
temporarily living witQ~J.!.t'he school district boundaries, and revenue received from other scholl entities for 
mainstreaming of speciaf¢:9Mcation students in district regular education programs. Additionally, the District 

REVENUE FROM COMMUNITY SOURCES 145,000 

The District operate a community aquatics program in the Council Rock North natatorium. The revenues 
received received from this program are recorded within this line item. 
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COUNCIL ROCK SCHOOL DISTRICT 
2012-2013 BUDGET 
GENERAL FUND 

REVENUE EXPLANATIONS 
CONTINUED 

MISCELLANOUUS REVENUES 60,000 

Local revenue that is received and not account for in other areas is accounted for within this line item. 

TOTAL LOCAL REVENUES 157,485,653 

STATE REVENUES: 

BASIC EDUCATION SUBSIDY 13,625,016 

The Basic Education Subsidy is the primary unrestricted State funding provid~JQ schooldistricts throughout the 
state. Historically these funds have been allocated to school district thoru~l:J,a formula the considers size, 
comparative wealth, local tax effort and educational needs of the comml,.Ji'lity ... Jllt1derthe Rendell administration 
this subsidy was distributed based on a "Costing Out Study" conducted ~y the governors office. As the state 
economy worsened the Basic Education Subsidy has been allocatedb.fl p,pryvious allocations. 

-(;:;~::,;.'(.·,•' :/•'YJ:' 

CHARTER SCHOOL REIMBURSEMENT 

In previous years the State committed to funding thirty percefit~;~~~2(il}frter School costs of school Districts. 
This reimbursement was eliminated from the 2011-2012 ~tate b~~lget. ;· 

Revenue received from the State as tuition for chH o ~re orphans or children placed in private homes by 
the court. Payments are made in accordance with Sect! 3'05 and 1306 of the School Code 

ALTERNATIVE EDUCATION SUBSI&Y 
f"""<{Ji::~ 

Revenues received from the State for alterna fation expenditures. Alternative education is specialized 
educational instruction and support set:yi~¥§.!.0 st ents removed from regular classrooms because of disruptive 
behavior. The Distict operates the Sloi~.~~ll~f'to provide these services. the funding of this grant program 
was sliminated from the State budget in 2~11-2012. '"' ,~,, ~~ 

'0h' 

6,327,343 
.·. ·•;; 

Revenue received from th6St;;jte forl'expenditures incurred in instructing school age special education students. 
In previous years this,reve~ue'W~~~provided base on the district student enrollment. During the 2011-2012 year 
the funding was held:~t tl,Je 20 I 0::.20 1 I levels. 

:><'>' 
TRANSPORTATION SUBSIDY 2,192,000 

Revenues received from the State for pupil transportation expenditures. The revenue provided under this 
subsidy is based on a very complex formula that considers the number of miles driven, age of the bus fleet, and 
the relative wealth of the District. The District's subsidy has been adversly affected by the State Tax 
Equilization Boards (STEB) annual increase in the District's real estate market value. This value is used to set 
the level of local funding of transportation. The state will only subsidize the calculated reimbursement in excess 
of one half of one mil of the District STEB market value. 
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RENTAL REIMBURSEMENT 

COUNCIL ROCK SCHOOL DISTRICT 
2012-2013 BUDGET 
GENERAL FUND 

REVENUE EXPLANATIONS 
CONTINUED 

1,150,000 

Revenue received from fthe State for the partial reimbursement of the debt service payments made on bonds 
used to finance the costs of building or renovation projects that have gone through the Plan Con process with 
the Department of Education. The district submits documentation notifying the Department of Education of a 
debt service payments made and the approved reimbursement percentage to receive this revenue. 

MEDICAL AND DENTAL REIMBURSEMENT 260,000 
/~/,, 

Revenue received from the State for health services expenditures which includ.e;neqical, dental nurse and Act 
25 health services. /'o .~ · 

STATE PROPERTY REDUCTION 5,775,519 

The State legalized gambling a few years ago. A portion of the tax reve;~~~ deriv~d by the State is provided to 
the school district for the sole purpose of the reduction of taxes. Tj;le'::tlgrn~steatfand Farmstead Rebate program 
developed to allocate this savings to home and farmowners withi~ the rii~!)rict. The revenue included in this line 
item does not fund any portion of the District's operating budget."·r~::gjrecttyoffsets the Current Real Estate Tax 
revenue line item. '"' '''r¥:";7 

OTHER GRANTS 

Revenue received form the State for various small gr~~~~~ :Cfi!r 
/t§'<r:;~~'~ 

ACCOUNTABILITY BLOCK GRANT 

20,000 

156,159 

Revenue received from the State to fund sp~cific allowable expenditure to fund researched based programs to 
boost atudent achievement. /!~2;.~. 

,,·<,;:i·~ 

3,981,716 

Revenue received from the State:~a th6;~atching share of the employer's contribution towards the cost of 
social security tax for covered empidyt:)es .. the social security rate is set at 4.2% for social security benefits and 
1.45% for medicare benefits2'<;·' 

STATE REIMBURSE;,MENT OF RETIREMENT CONTRIBUTIONS ./ ., , .. >/ 6,526,327 

Revenue received fo' ,~State ks a matching share ofthe employer's contribution towards the cost of 
retirement. The emplo /.pntribution rate to the Pennsylvania School Employee Retirement System (PSERS) 
has risen from 8.65% in 201'1-2012 to 12.36% in 2012-2013. The contribution rate is expected to continue to 
rise up tp 4.5% each year until it plateaus in the aroung 25%. 

TOTALSTATEREVENUESOURCES 40,089,080 
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FEDERAL REVENUES: 

TITLE GRANTS 

COUNCIL ROCK SCHOOL DISTRICT 
2012-2013 BUDGET 
GENERAL FUND 

REVENUE EXPLANATIONS 
CONTINUED 

566,517 

Revenue received from the Federal government in the form of grants to provide for specific expenditures for 
designated services. These block grants are provided to the Pennsylvania Department of education to be 
distributed on behalf of the Federal government. The size and relative wealth are considered in the allocation of 
these funds. :,,-, 

:''-'J<i' 

DRUG FREE SCHOOLS 

Revenue received from the Federal Government for drug education at all system. The 
funding of this program has been eliminated. 

ARRA FUNDING 

Revenue received from the Federtal government as part of the A~~·~;~:~~'·~rcovery and Reinvestment Act of 
2009. This included one time funds from the Federal govern'}lel1t'~~2,~id S/ates in maintaining funding of 
programs after the dramic economic slow down. The funding'bfthe~e'~t?tograms have expired. 

;;\:-·:,:> 
'''")h, 

SCHOOL BASED ACCESS AND MEDICAL A~SIS' ·· ·~~~;;ElfEIMBURSEMENTS 1,275,000 

'o';~,;~\,:.·.~'.·.'· " "--'· :it 

Revenue received through the Federal government fro~~¢Hical Assistance funds used to reimburse school 
districts for medical related service of special needs children. The school district applies for this reimbursement 
for services such occupational therapy, pbysiRal therapy and speech therapy. Once approved, the District 
requests these funds by submiting a budget id~ri~~f:yj~g costs that all acceptable to the program guidelines. 

-~<:·h>' 

TOTAL FEDERAL REVENUE 

SALE OF FIXED ASSETS 

1,841,517 

1,000.00 

Receipts received from the,stl~~t'dt~ttldt assets. In most situations the receipts recorded in this line item are 
immaterial to the finance;s'~(the'sc;llool District. However, in the 20 I 0-20 II fiscal year the school district sold a 
large property in Up~7·r'Mak~fi~4~}~wnship at a significnat price. 

REFUND O:F PRi6~·: AR EXPENDITURES 75,000 

associated with expenditures from previous years. 

TOTAL OTHER FINANCING SOURCES 76,000 

TOTAL BUDGETED REVENUES $ I99,492,250 
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FINAL BUDGE,T . 

Appropriations 



COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE SUMMARY OF EXPENDITURES 

2012-2013 BUDGET 

2009-2010 2010-2011 2011-2012 2012-2013 Proposed Increase 
Function/Program Actual Actual Budget Budget (Decrease) Percent 
INSTRUCTIONAL SERVICES 
Regular Instructional Programs 

Council Rock North High School $ 13,089,951 $ 12,754,833 $ 13,191,993 $ 13,408,713 $ 216,720 !.64% 
Council Rock South High School 12,265,555 12,974,590 13,368,472 13,930,605 562,133 4.20% 
Holland Middle School 4,805,080 5,043,033 5,206,932 4,701,038 (505,894) -9.72% 
Newtown Middle School 5,642,345 5,955,860 5,709,042 6;QI6,459 307,417 5.38% 
Richboro Middle School 3,316,850 3,801,596 3,955,775 ,.3)76,244 20,469 0.52% 
Churchville Elementary School 4,270,935 4,523,968 4,773,426 ; :4,~31,990 (141,436) -2.96% 
Goodnoe Elementary School 4,548,528 5,120,965 5,041,392 4,72(i,950 (314,442) -6.24% 
Hillcrest Elementary School 3,499,947 3,587,204 3,380,820 li" 3,470:3~4 89,534 2.65% 
Holland Elementary School 3,071,889 3,210,164 3,343,533 • .. 2,934,102 (409,431) -12.25% 
Newtown Elementary School 4,256,628 4,408,525 4,687,724 ,f'"i ··· .... 4,567,393 (120,331) -2.57% 
Richboro Elementary School 

-'''/·/ 

~;7'99,467 3,372,151 3,546,688 3,618,427 ",c,•,,>;c<>" 181,040 5.00% 
Rolling Hills Elementary School 2,903,908 2,885,912 3, I 04,2o<f''· f•i1:·,;;3,225,541 120,577 3.88% 
Sol Feinstone Elementary School 4,149,460 4,516,378 4,75~·i596 . 4,908,956 153,360 3.22% 
Welch Elementary School 4,404,782 4,780,222 4 724G357 4,702,908 (21 ,449) -0.45% 
Wrightstown Elementary School 2,377,088 2,527,331 2'262

1
U'28 2,619,922 357,894 15.82% 

District-Wide Regular Instruction 2,009,184 1,945,851 .. ,.t(~i~~i(;i;•.·· .··· 1,885,386 394,602 26.47% 
Grants 83,876 999,239 52,856 ( 158, 107) -74.95% 

Total Regular Instruction 78,068,157 82,582,359 :.~ 2 826,2:2'$ 83,558,884 732,656 0.88% 
/i .' 

Special Education Programs '\'~,,-, ·~·-~~~~\.,:'-' 
~'''" 

''+!32,437,683 District-Wide Services 28,856,878 33,098,695 661,012 2.04% 
Contracted Services 4,862,282 6,446,650 6,070,500 (376, 150) -5.83% 
Grants 3,404,195 ,§2,922,354 3,211,943 289,589 9.91% 

Total Special Education 37,123,355 41,806,687 42,381,138 574,451 1.37% 

Vocational Technical Education 1,451,436 1,748,629 1,780,832 32,203 1.84% 

Other Instructional Programs 
;' 

Sloan School 718,478 616,668 734,274 117,606 19.07% 
Other Instructional Programs 'h 118,868 86,935 101,069 14,134 16.26% 
Grants ,;?' 814,040 211,973 489,571 277,598 130.96% 

Total Other Instructional Programs i? I ,651,386 915,576 1,324,914 409,338 44.71% 

TOTAL INSTRUCTIONAL PROGRAMS 124,837,271 127,297,120 129,045,768 1,748,648 1.37% 

SUPPORT SERVICES 
Pupil Personnel Services 

Pupil Personnel Administration 4,068 102,252 106,233 3,981 3.89% 
Guidance Services 3,961,330 4,176,159 4,134,293 (41,866) -!.00% 
Social Work Services 274,248 301,455 335,222 33,767 11.20% 
Psychological Services 1,366,663 1,483,559 1,480,806 (2,753) -0.19% 

Total Pupil Personnel Services 5,606,309 6,063,425 6,056,554 {6,871) -0.11% 

Instructional Staff Services 
Library Services 2,928,320 2,994,260 3,314,719 3,302,892 (11,827) -0.36% 
Curriculum Services 1,704,536 1,804,308 1,690,441 1,746,911 56,470 3.34% 
Instructional Staff Development 666,578 579,052 576,302 400,903 (175,399) -30.44% 
Grants 21,766 69,196 66,812 128,459 61,647 92.27% 

Total Instructional Staff Services 5,321,200 5,446,816 5,648,274 5,579,165 (69, 109) -1.22% 
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Fuction/Program 

Administrative Serices 
School Board Services 
Superintendent's Office Services 
Principal's Services 

Total Administrative Services 

Health Services 

Business Services 

Buildings and Grounds 

Student Transportation 

Central Support Services 
Human Resources 
Technology 
Grants 

Total Central Support Services 

Other Support Services 

TOTAL SUPPORT SERVICES 

NON-INSTRUCTIONAL SERVICES 
School Sponsored Student Activities 
School Sponsored Athletics 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE SUMMARY OF EXPENDITURES 

2012-2013 BUDGET 

2009-2010 
Actual 

2010-2011 
Actual 

2011-2012 
Budget 

2012-2013 Proposed 
Budget 

1,201,510 
567,291 

5,987,756 
7,756,557 

2,242,471 

1,227,674 

11,828,473 

9,281,268 

608,895 
3,538,081 

63,642 
4,210,618 

93,300 

47,324,384 

1,133,061 

1,031,736 
421,632 

6,269,246 
7,722,614 

2,389,237 

1,400,201 

12,151,045 

10,456,326 

985,678 
615,434 

6,161,831 
7,762,943 

2,678,549 

1,269,708 

12,129,614 

10,58li643 

~) 

56,293,858 

1,114,913 
632,883 

6;451,204 
s'8, 199, ooo 

,'~~;;t?'~·.· 
i.,<~l'zi,746 

\\ 1,303,522 

10,815,666 

729,589 
3,345,829 

92,398 
4,167,816 

97,605 

51,822,916 

Community Services 176,557 

978,599 
1,960,604 

153,765 

987,370 
2,011,102 

175,548 
TOTAL NON-INSTRUCTIONAL SERVICE:. __ ..:.zl ,.::..:30::.;:97',6..:.:18"-

166,9d~a8;:•••" d§,357,76o TOTAL CURRENT EXPENDITURES 

OTHER FINANCING USES 
Debt Services 
Other Financing Programs 

TOTAL OTHER FINANCING USES 

TOTAL EXPENDITURES 

<··-::z~<· 

'- ,' ~;,~' 

'~:Z~~~.f·~~ 

. }~\~9~j874?;·. .· / 
9:058,375 ·.· 

15,821,526 

23,5.53,249 15,821,526 

. t9:~;489,457 194,179,286 
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3,092,968 3,174,020 

180,683,946 184,042,704 

17,035,321 17,050,000 
1,000,000 750,000 

18,035,321 17,800,000 

$ 198,719,267 $ 201,842,704 $ 

Increase 
(Decrease) 

129,235 
17,449 

289,373 
436,057 

99,197 

33,814 

696,228 

234,023 

(26,711) 
106,819 
25,983 

106,091 

(372) 

1,529,058 

8,771 
50,498 
21,783 
81,052 

3,358,758 

14,679 
(250,000) 
(235,321) 

3,123,437 

Percent 

13.11% 
2.84% 
4.70% 
5.62% 

3.70% 

2.66% 

5.74% 

2.21% 

-3.53% 
3.30% 

39.12% 
2.61% 

-0.38% 

3.04% 

0.90% 
2.58% 

14.17% 
2.62% 

!.86% 

0.09% 
-25.00% 

-1.30% 

1.57% 



COUNCIL ROCK SCHOOL DISTRICT 
2012-2013 BUDGET 

REGULAR INSTRUCTION 
COUNCIL ROCK HIGH SCHOOL NORTH 

The Council Rock High School North Regular Instructional section of the budget includes all costs 
associated with instructional programs for ninth, tenth, eleventh and twelfth grade students. Our 
instructional programs are designed to provide a comprehensive education that prepares st!Jdents for the 
rigors of college, the workplace, and/or military service. The school serves approximately;2259 students 
living in the Borough ofNewtown and the Townships ofNewtown, Northampton, Uppef~¥akefield, and 
Wrightstown, Bucks County, with the majority of the faculty holding advanced degre~s int1\~JF fields. A 
source of great pride among our faculty members is that two of Council RockWorlb's Engfis]t:teachers 
have been recently honored as published authors. ' 

",, 

Ranked by Newsweek Magazine as one of America's top schools, Council Rock N&ft.~l s~p~s 92% of its 
students onto higher education, with SAT and ACT scores falling well above national and· state averages. 
Council Rock North is consistently recognized for its high number ofNational MerifScholars and AP 
Scholars, with 94% of all AP students earning scores of 3, 4~ arid,;:),itL.~011. The Class of 2011, in 
particular, additionally boasts a 20% acceptance rate to the t()P 10 tiniyt)rsities ranked in US News and 
World Report, with over $8M in scholarships awarded to its graqvates. · 

Council Rock North is very proud of the broad array of curricul~f'• 1()f'ferings that meet the needs of all 
students. In state of the art 21st Century classrooms across all curriculii~ areas, research-based content and 
pedagogy are on display daily. In particular, the English curriclJJum is proud to acknowledge that every 
core course has been systemically updated to incorpon:tte the;!ehets of Understanding by Design through 
the identification of both Essential Questions and Ertdi;lring Understandings. In addition, the Reading 
Apprenticeship program has been enthusiasticaliy embraced by English teachers as well as many other 
teachers across the curriculum. ~or many of oiJr .F6undations students, Scholastic's READ 180 has 
improved reading levels by multi~lY grade levels. 

' '\~;', 

Offering a diverse selectiq:ttof ele~~·i~~t\ in the Science Department, students experience a multitude of 
laboratory environments tR~t.~~Willate thqse found in various careers in the sciences. Some of these 
courses include Aniwa! Scieh;ce:'.Nstr()nomy, Forensic Science, Environmental Science, Human Anatomy 
and Physiology, Plant. Sciertc;e, Meteorology, and Microbiology. The use of iPads in the science 
classrooms prq¥J.<!.~~ op~'@.~unitie~Jor students to collect data, complete research, and participate in virtual 
simulations,,.tl11l'fi~p'YiilJFingiftgsdence to life for our students. 

,<%~ ,,,,, :·.,,,, .. , .. 

Proviqirtg:.~~i<I!lt ;~hlJ.~S,. to display the many talents of our students, Council Rock Worth's Music 
Dep~~me11;~offer~~ario1ls select ensembles that include a Trombone Choir, Rhythm of the Rock Acapella 
Choif,·~;:t~ Band and Lab Band. Recent international performances in China, Argentina, Great Britain, 
and ItaJy·~y our major performing groups have also provided memorable experiences for our students. 

-~;;,;>,, 

Further de~g~strating the strength of the entire Regular Instructional Program of Council Rock North has 
been the consistently high performance of our students in such competitions as the Bucks County 
Mathletes League, state and national writing competitions, and the National Language Examinations. 
Great success in curriculum-related clubs and organizations also consistently occurs in Future Business 
Leaders of America; the Debate Club; Family, Career, and Community Leaders of America; the 
Pennsylvania Junior Academy of Science ;and the National Honor Society, as well as honor societies in 
Science, Social Studies and World Languages. 
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INSTRUCTIONAL SERVICES 
Regular Instructional Programs 

Council Rock North High School 
Object 
Salaries 
Employee Benefits 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2012-2013 BUDGET 

2012-2013 
2009-2010 2010-2011 2011-2012 Proposed 

Actual Actual Budget Budget 

§,~;~q:~ 3f2f $ 9,954,771 $ 9,293,291 $ 9,618,669 $ 
2,849,161 3,183,840 3,248,841 3,503,935" 

Repair and Maintenance Services 13,340 12,947 24,225·· 
.. ·~J~.~ .. >.}~~~ ~ Printing 

Travel Reimbursement 
General Supplies 
Books and Periodicals 
Software 
Equipment 

Total Council Rock North High 
School 

I 05,535 107,415 105,70.0 
(381) 883 ;< 1,000 

110,594 104,932 119,956 97,087 
21,094 20,121 32,117 34,483 

2,174 5,706 8,485 3,180 
33,663 25,698 34,000 20,847 

$ 13,089,951 $ 12,754,833 ·$.J3, 191,993 $ 13,408,713 

,:::<;;):, 

CompJftati 
Professional ~· ,,,,, /j 

'*:zly~is of Personnel 

98.52 
Monitors '>········'~"·~';/. 5.64 

1.00 
7.83 

Instructional Assistants 

Clerical.~~.des , 
'\\ 

Total StaJflli~,;g~,·h .. /'"" 
:)~~~~>~ 
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112.99 

98.90 
5.41 

6.99 
111.30 

Increase 
(Decrease) Percent 

$ 16,463 0.17% 
255,094 7.85% 

(4,534) -18.72% 
(12,342) -11.68% 

1,000 N/A 
(22,869) -19.06% 

2,366 7.37% 
(5,305) -62.52% 

(13, 153) -38.69% 

$ 216,720 1.64% 

0.38 
(0.23) 
(1.00) 
(0.84) 
(1.69) 



COUNCIL ROCK SCHOOL DISTRICT 
2012-2013 BUDGET 

REGULAR INSTRUCTION 
COUNCIL ROCK HIGH SCHOOL SOUTH 

The Council Rock High School South Regular Instructional section of the budget includes all costs 
associated with activities and instructional programs for instructing ninth through twelfth g~ade students. 
Our instructional programs are designed to prepare students for the entry into higher,~clypation, trade 
schools, the military and the workforce. The school serves approximately 2,129 stucl' ·· living in 
Northampton Township, Bucks County. The majority ofthe faculty hold advanced degrees in t . fields. 

Ranked by Newsweek Magazine as one of America's top schools, Council Rock South send~ 92~JT':~ its 
students onto higher education, with SAT and ACT scores falling well above natioria:fand sta:~e averages. 
Council Rock South is consistently recognized for its high number of National Merit Scholars and AP 
Scholars with 87% of all Advanced Placement students earning scores of 3, 4, or 5~0J;l,theAP assessment. 
This year, one of our seniors was named the Pennsylvania State Winner of the 201 FBiemens Award for 
Advanced Placement (one of 101 students named in the nation). · 

Council Rock South is very proud of the broad array ofcurricular offerings that meet the needs of all 
students. In state of the art 21st Century classrooms across <ill curricular areas, research-based content and 
pedagogy are on display daily. Each classroom is e,guipped with interactive whiteboards and projectors 
and between computer labs and laptop carts, over 150QGomputersare in constant use. 

Beyond enhancing their technological aptitt14e, Sotith' s prdfessiohal staff has adopted the work of Robert 
Marzano, particularly his book THE ART·1·:N,;f>"S&J[ENCE OF TEACHING to guide instructional 
methodology. Administrators have utilized M3:t%;;tno's EFFECTIVE SUPERVISION to guide their work 
in supporting teachers. Also, administrators are.fponsistently visible in classrooms through frequent 
informal observation and walkth!zpughs. · · 

'\,:':.>: 

Approximately seventy percent of~B.e~tude11,~body participate in a wide array of co-curricular activities. 
Over sixty co-curricular Cl:l:1P§ are offet~~J() our students. Interest dictates the formation of many clubs 
that range from those thati~f~?'se.r.¥:i~e oriented, honor societies and those that allow pursuit of student 
hobbies. An activity of spe6~a:f'not~j~1iis year was "The Rock Rovers" team. A team of NASA scientists 
and engineers selected(:oun2il Rock South to participate in NASA's Microgravity Experience Program. 
Seven schools were seJect~d f~{nn applicants across the country to design and test an experiment abroad 
NASA's reduced gravityaircraft known as the "Vomit Comet". 

At Sotith, we have a competitive athletic program which encourages physical activity as well as the 
gp~prtunity to e}(perience leadership roles, cooperation and team play. Over 800 student athletes 
partleipate in 30 varsity and 16 junior varsity sports. Our student athletes have earned league, district, 
region3.l.and state championships. 

There are over 400 students enrolled in the music program. The Choir, Orchestra and Marching Band are 
nationally recognized for their excellence and all three groups have performed overseas. This year, the 
Council Rock South Vocal Ensemble and Orchestra were invited to play at the White House over the 
holiday season. South's Marching Band played during halftime of the Holiday Bowl in San Diego. 
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INSTRUCTIONAL SERVICES 
Regular Instructional Programs 

Council Rock South High School 
Object 
Salaries 
Employee Benefits 
Repair and Maintenance Services 
Printing 
Travel Reimbursement 
General Supplies 
Books and Periodicals 
Software 
Equipment 
Dues and Fees 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2012-2013 BUDGET 

$ 

2009-2010 
Actual 

9,284,679 
2,657,537 

7,342 
112,546 

830 
101,172 
43,505 

666 
57,278 

$ 

2010-2011 
Actual 

9,492,763 
3,183,766 

12,148 
97,475 

1,083 
91,625 
41,778 

7,02<J 
46 923 '/" 

';-''.:<~:;1?, ~ 

$ 

<t 

2011-2012 
Budget 

9,705,802 
3,302,780 

16,200 
106,24(} 

118,700 
45,600 

._ <)'-,; ' 6;600 
65,550 

1,000 

$ 

2012-2013 
Proposed 
Budget 

9;9;\~,974 

3,61~t522 
17,000 
93,838 

1,000 
110,821 
52,450 
12,500 
52,500 

1,000 
Total Council Rock South High School $ 12,265,555 $ 12,994,~90' ;$,13',368,4 72 $ 13,930,605 

Professiona 
Monitors 

r~ti~!;~·n~lysis of Personnel 
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101.20 
5.00 

101.90 
5.13 

1.00 1.00 
5.56 5.56 

112.76 113.59 

Increase 
(Decrease) Percent 

$ 

$ 

207,172 2.13% 
373,742 11.32% 

800 4.94% 
(12,402) -11.67% 

1,000 N/A 
(7,879) -6.64% 
6,850 15.02% 
5,900 89.39% 

(13,050) -19.91% 

562,133 

0.70 
0.13 

0.83 

0.00% 
4.20% 



COUNCIL ROCK SCHOOL DISTRICT 
2012-2013 BUDGET 

REGULAR INSTRUCTION 
HOLLAND MIDDLE SCHOOL 

The Holland Middle School Regular Instructional section of the budget includes all costs 
associated with activities, materials and instructional programs for instructing seventh and eighth 
grade students. Our instructional programs are designed to prepare students for the rigors of our 
high school program. The school serves approximately 502 children living in ~orthampton 
Township, Bucks County. 

':''>, 

At Holland Middle School, we plan to continue to fund two reading initi~tiv~s w~iS!l,focus on 
the development of reading skills. Students enrolled in the Literacy SJsjlls course are]~~0vided 
the opportunity to utilize TeenBiz 3000. This web-based progr<:!m 'provides individualized 
reading and writing instruction designed for grades 6-8. Whether Jeather or studentselected, all 
reading passages are individualized based on students' instructional an<;l;Lexile levels (Lexile 
measures reading ability on a scale). For our struggling readers w~o need a:irloni intense reading 
program, we provide Scholastic's READ 180. This program is desig~~~~f~rany student reading 
two or more years below grade-level. READ 180 is a compreh~nsive system of curriculum, 
instruction, and assessment. 

In science, we provide our students w·ith Gizmo. a web-based library of interactive on-line 
simulation. This on-line library is easy to use and helps students to develop a deeper 
understanding of challenging concepts, through inquiry and exploration. It is designed to 
supplement our existing science currictfl}lm and is correlated to both the State Curriculum 
Standards as well as the Common Core Standards. 

In math, social studies, and ~9;i~nce we continue to fund Quia which is short for Quintessential 
Instructional Archive. This prdgt?m provides an on-line testing system with automatic grading 
and immediate feedback,. studen~~&s? detailed performance repmi for teachers, and a means of 
sharing curricular activit '·.•• ng ofper professionals. Quia has been a valuable tool for our 
teachers at Holland(,,Middl O'~j;:primarily in science and math, but also in other curricular 
areas as well. 

Over the s~mm~~'~iJF;tfB~~ry was renovated, moving the circulation desk from the center of the 
library. and: fiUing\tl;le area with student tables allowing it to become more student-centered. 
Additionally, ··--·'Xs:.:._ .. _ updated our magazine selection, began an eBook selection, and added 
nonfictioneBooR~~y'These changes have paid great dividends for our students, and we have seen 
a circulation incre'ase of 145%. We will continue to designate funds to renew and update some 
of our outdated book selections. 

Lastly, we are slowly introducing the iPads to the staff and students at Holland Middle School. 
We plan to initially use them in the classroom lab environment as well as academic areas that are 
structured to the available apps that may be invaluable to creating a learning environment that 
will be interactive, exciting and informative. As the teachers' knowledge of these devices 
increases through training, our hope is that this type of technology will be integrated into current 
curriculum. 
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INSTRUCTIONAL SERVICES 
Regular Instructional Programs 

Holland Middle School 
Object 
Salaries 
Employee Benefits 
Contracted Services 
Repair and Maintenance Services 
Printing 
General Supplies 
Books and Periodicals 
Software 
Equipment 
Dues and Fees 

Total Holland Middle School 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2012-2013 BUDGET 

2009-2010 2010-2011 Increase 
Actual Actual 

2011-2012 
Budget 

2012-2013 
Proposed 
Budget (Decrease) Percent 

$ 3,658,666 
1,047,314 

$ 3,703,937 $ 3,834,268 $. 3,402,2758 $ (432,010) 
1,241,033 1,256,859 1,213,663 (43,196) 

225 600 600 
1,285 

32,651 
33,521 

1,979 
986 

26,396 
2,282 

$ 4,805,080 

464 2,,700 
27,578 45,800 
4o,o69 s~1 780 

~::~~ l'~~ 
22,530 '·~\ 27;494 

79'6... •: ~'"·· k600 
$ 5,04~.,033 '"$,,. 5,206,932 

)J 

2,700 
22,788 
36,829 

3,200 
8,000 

(3,012) 
(14,951) 

(131) 

10,300 (17, 194) 
700 (900) 

$ 4,701,038 $ (511,394) 

Comp~;~~~Y~?~=~;;~is of Personnel 
Professional l't~:;;> ; 'y 37.80 

Monitors ··· 0.64 

Clerical Aides 3.21 
41.65 
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33.20 
0.65 
2.99 

36.84 

( 4.60) 
0.01 

(0.22) 
( 4.81) 

-11.27% 
-3.44% 
0.00% 
0.00% 

-11.67% 
-28.87% 
-3.93% 
0.00% 

-62.54% 
-56.25% 
-9.82% 



COUNCIL ROCK SCHOOL DISTRICT 
2012-2013 BUDGET 

REGULAR INSTRUCTION 
NEWTOWN MIDDLE SCHOOL 

The Newtown Middle School Regular Instructional section of the budget includes all costs associated with activities and 
instructional programs for instructing seventh and eighth grade students. Our instructional programs are designed to prepare 
students for the rigors of our high school program. The school serves approximately 880 students living in the Borough of 
Newtown and the Townships of Newtown, Upper Makefield and Wrightstown, Bucks County. 

Newtown Middle School is a grade 7-8 school with a diverse population of student that strives to meet the leart\ing levels of all 
students. NMS is organized into 6 core academic teams and one arts team. These teams work together to Sl.lpport student 
learning. 

As indicated in our in our Mission Statement, we are preparing students to become "life-Iong.learners" and to "grow::¥~ their 

fullest potential." This is the driving force behind the following goals for the 2012-2013 School Year: 

"*' Goal 1: Continue the commitment to implementing sound, scientifically provej{·i~:tructional strategies as outlined in 
the research of Robert Marzano and his text The Art & Science of Teaching. " 

"*' Goal 2: Ensuring the success of all students through programs providing suppolit and guidance. (i.e. Social Norming 
Campaign, Swagger Team, SADD Group, Anti-Bullying Programs, andCir()lesY:S· 

·• (Goal3): Enhancing our technological capabilities. · · 

Over the course of the past several years, Newtown Middle SchoQl has suc.ceeded iri. equipping every classroom with a 
SmartBoard. Having met this goal, we will continue to improve our teCQJ!Ological capabilities in multiple ways. First, during 
the 2012-2013 fiscal year, we will bring on line a fully functioning computer lab with 34 stations. Along with this, we will add 
six computers to a pre-existing lab. This lab will be remodeled:ft~)better acco~modate a full class of students. Secondly, we 
plan to purchase additional Smart Response systems. The~e sysf~lJl~ allow te~chers to review pertinent information in a fun 
way much like playing Jeopardy and other types of trivia ga~~s. Ur~tlX~ \\fe,~ill begin to explore the effective use of iPads by 
our teachers to help increase the effectiveness of clas~room insti::ul<#on."'· ~ci\ 1, ' 

'·.· .'-'".:/>:0?~.:·::'. 

Each of our curricular based content areas enhance progf¥~ thro~~ individualized budgets. Each of our curriculum content 
areas has a budget which supports the programs of our schoQt C)miculum budgets historically have been driven by textbook 
and classroom supplies. This trend is changing. Curricular ~eas are looking at initiatives that represent what students will 
connect with in the future. To that e11d; we have increased those base- line budgets. Curricular departments are looking into 
purchasing lab carts that will house eitheri]='ads, or ~ptebooks. Listed below are examples of how each curricular area has 
improved or will look to improve the deliveryi-()[their§pecific content through technological means. 

• The Math D~~~r-vnent utilizes:tll:r SMART Board, graphing calculators and graphing calculator software for 
the SMART B9atdibook websites, a SMART Response System, and the Eggspert system. 

• The Science D~pa:rt~JJ1t' Utilizes the SMART Board as well as CBL's. CBL's are Computer based 
laboratories. This. is a Tf 83 calculator with a temperature probe on it. They also plan on using Gizmo . 

. . Gizmo is a.web-ba§l;!d library of interactive on-line simulation. This on-line library is easy to use and helps 
,>shldents to develop/a deeper understanding of challenging concepts through inquiry and exploration. It is 
designed to supplement our existing science curriculum and is correlated to both the State Curriculum 
Standards as well as the Common Core Standards . 

. In all curricular areas we continue to fund Quia which is short for Quintessential Instructional Archive. This 
pmgram provides an on-line testing system with automatic grading and immediate feedback to students, a 
detailed performance report for teachers, and a means of sharing curricular activities among other 
professionals. 
For Readers who need additional support or a more intense reading program, we provide Scholastic's READ 
180. This program is designed for any student reading two or more years below grade-level. READ 180 is 
a comprehensive system of curriculum, instruction, and assessment. 

Our building budget also support upgrades in building/classroom furniture, classroom resources, and music and stage 
equipment. Additionally, we continue to invest in the aesthetics of our building such as painting, flooring, and landscaping. 

We enter the 2012-2013 school year with great anticipation and look forward to the incoming student and parent population. 
The process of completing the budget is a collaborative effort with the curriculum leaders and the investment of our time and 
capital is essential to the improvement of student learning. It is our goal to provide the best education for each child and to that 
end we take great care in constructing a responsible building budget. 
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INSTRUCTIONAL SERVICES 
Regular Instructional Programs 

Newtown Middle School 
Object 
Salaries 
Employee Benefits 
Repair and Maintenance Services 
Printing 
General Supplies 
Books and Periodicals 
Software 
Equipment 

Total Newtown Middle School 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2012-2013 BUDGET 

$ 

$ 

2009-2010 
Actual 

4,291,416 
1,227,712 

1,978 
34,387 
46,949 

3,552 
821 

35,530 
5,642,345 

$ 

$ 

2010-2011 
Actual 

4,368,528 
1,463,615 

1,535 
29,866 
45,652 

9,654 
819 

36,191 
5,955,860,;1' 

$ 

2011-2012 
Budget 

4,168,845 
1,382,53t 

4,3Q9 .. 
36 866':;:•: 

.;7~:;~:;::;,,, 

<58 130 :· ' ,.·>:<: 
··~ 11,625. 
,; 2 750 

<J;"\ ~;,;;:~.:~,::~.:;r.~:·· ·/ o-;/~ 
•i;,.]f4,000 

$ 5,10'&,042 
/ '/~/ ~; :,, 

·~~:::~~···.··'·/' 
,;' '··'>, ' 

$ 

$ 

ComparaiivttAnal~~is of Personnel 
Professional 

,''•',/ t. 
42.10 '·<;~:::: <·i< 

Monitors 0.97 
Clerical Aides 1.86 

44.93 
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2012-2013 
Proposed 
Budget 

4,30Q,810 
1,556,064 

4,400 
32,558 
62,827 

9,650 
1,950 

42,200 
6,016,459 

43.72 
1.00 
1.86 

46.58 

$ 

$ 

Increase 
(Decrease) Percent 

137,965 3.31% 
173,532 12.55% 

100 2.33% 
(4,302) -11.67% 
4,697 8.08% 

(1,975) -16.99% 
(800) -29.09% 

(1,800) -4.09% 
307,417 5.38% 

1.62 
0.03 

1.65 



COUNCIL ROCK SCHOOL DISTRICT 
2012-2013 BUDGET 

REGULAR INSTRUCTION 
RICHBORO MIDDLE SCHOOL 

The Richboro Middle School Regular Instructional section of the budget includes all costs 
associated with activities and instructional programs for instructing seventh and eighth grade 
students. Our instructional programs are designed to prepare students for the rigors of our high 
school program. The school serves approximately 557 students living in Northampton 
Township, Bucks County. 

Over the course of the past several years, our focus has been to provide each o,f our cla§srooms 
with SMART Board Technology. During the 2012-2013 fiscal year, vye wi11.9ave completed that 
initiative. Each of our classrooms will be outfitted with a SMARTBoard irtcl~ding our Library 
Media Center and our small group instruction rooms. In addifion, thr~~,bud~~t year we will 
complete our auditorium audio-visual upgrade and an upgrade to our '~<;tund system in the 
gymnasium and cafeteria. This fiscal year we will also add two a(icl,itio11aFsound-field system 
equipped classrooms. As a building we will be support:fpg an iPad carilor the Library Media 
Center as well as several departmental iPads whicht¢acherswill use to explore applications that 
promote learning and technology. 

Our building budget will also support upgrad~s'~5i~ clas~~oom furniture, classroom libraries, 
additional Library Media Center furniture, and:tnusi~~"Ml~Kage equipment. We are hoping to add 
an additional TV monitor in the cafeteria wfiich ~ilf support an in-house media program 
designed and implemented by students. Nextxear ~~have also earmarked some funds to support 
a variety of co-curricular clubs that will promdt~§:tOdent involvement in school. Additionally, we 
cooperate with the District Maintenance Tearri' to continue to invest in the aesthetics of our 
building such as painting, flooring, and landscaping. 

Each of our curriculum ~Wfiten,t areas has a budget which supports the programs of our school. 
Curriculum budgets, are typ~callY exhausted on text books and classroom supplies however; the 
charge for the 20 12'.:;20 13 school year is to "think ahead" on initiatives that represent what 
students willc~:o;ne()l,Y\flc~ in the future. To that end, we have increased those base line budgets. 
Several <.l~~~rtments cit~ exploring the use of iPads and applications which will support the 
conten,t; Jn '~ggition, the next 2012-2013 school year we will host approximately 560 students 
whigP. represelit;c~e largest population in the past five years. 

We enterthe 2012-2013 school year with great anticipation and look forward to the incoming 
student andzparent population. The process of completing the budget is a collaborative effort 
with the curriculum leaders and the investment of our time and capitol is student centered. It is 
our goal to provide the best education for each child and to that end we take great care in 
constructing a responsible building budget. 
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COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURESD 

2012-2013 BUDGET 

Increase 2009-2010 
Actual 

2010-2011 
Actual 

2011-2012 
Budget 

2012-2013 
Proposed 

Budget (Decrease) Percent 
INSTRUCTIONAL SERVICES 
Regular Instructional Programs 

Richboro Middle School 
Object 
Salaries 
Employee Benefits 
Repair and Maintenance Services 
Printing 
General Supplies 
Books and Periodicals 
Software 

$ 2,525,201 $ 2,799,359 
723,264 939,521 

1,482 441 
20,282 16,00 I 
24,564 23,012 

189 864 

,'/ 

$ 2,898,993 $ · 2,i5ot.z,;t:2 $ 
963 onr' . 1,025,563 ' /~,,· ·;,, 

l,~p~f'?, ./ 1,100 
21,430';~;§:: 018,928 

,,A;;·s;-..... .,.;)';;;f;Z?t:;; 
.B7 200' 22,821 
~ 5:600:;1' 6, 150 

'r';c)"OOO .· I ,000 

(48,251) 
62,431 

(600) 
(2,502) 

(14,379) 
550 

Equipment 21,868 22,386 .is:>' ~;;c:~,~~;o7·>·5~e0> 5o,ooo 23,970 
Dues and Fees 12:l \, (750) 

Total Richboro Middle School $ 3,316,850 $ ',775 $ 3,976,244 $ 20,469 

Compff'ii!l;ti~~~nat~~is of Personnel 
Professional ;( '~;,;·;ti)'l 30.60 30.40 

Monitors 0.29 0.59 
(0.20) 
0.30 

Clerical Aides 1.00 1.00 
------~~------~~~----------

31.89 31.99 0.10 
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-1.66% 
6.48% 

-35.29% 
-11.68% 
-38.65% 
9.82% 
0.00% 
92.09% 

-100.00% 
0.52% 



COUNCIL ROCK SCHOOL DISTRICT 
2012-2013 BUDGET 

REGULAR INSTRUCTION 
CHURCHVILLE ELEMENTARY SCHOOL 

The Churchville Elementary School Regular Instructional section of the budget includes all costs associated 
with activities and programs of instructing kindergarten through sixth grade students. These programs are 
designed to prepare students to accept the responsibility for the academic rigor of middle schooland beyond. 
The school serves children living in Northampton Township, Bucks County. 

Our school houses approximately six hundred fifty students in grades kindergarten through six. Out<~chool was 
built in 1959 and recently underwent a complete renovation. A four classroom addition was added:'~~~;.~ell as 
new music rooms, gymnasium, kitchen, and an office suite. Classrooms have been r~furbish(;)d. All classrooms 
now have SMART Boards, ceiling mounted projectors and sound amplification systerrrs~ .. 

Our K-6 grade level structure provides a wide array of academic and enrichmenfprogti!.ros: Students are 
heterogeneously grouped to ensure a mix of ability, social, emotional characteristi6s:,: boy/girl ratio and the 
teaching style that would best fit their needs. In addition to the Council Rock School District's standards-based 
curricular programs in Language Arts, Mathematics, Social Stw~.ies and Science, a. n1ath specialist, literacy 
specialist, instructional support specialist, developmental guidal)'~e and humanities program are available to 
provide support and enrichment. Special education teachers. \\'ork¢~osely with regular education teachers and 
teaching assistants in implementing Individual Education Plans (I.E:~;'s) daily in our classrooms. Inclusion 
programs are available at each grade level and special educationte?ource rooms are available for those students 
who need support beyond the inclusion model for all grad~~: . 

Churchville Elementary has a dedicated team~~p't ~~i'k~to~~~l(;)ro~t1t the C.A.R.E.S. program. This program is 
meant to foster a community where each meriit>~r fe.~r ed, ~espected, connected, and safe. Over the past 
few years, the team has begun to shift our prografii~fp align'Jwith an evidence-based approach for establishing a 
positive social culture and behavior support systerri~t~Jhis;:·approach is called School-Wide Positive Behavior 
Supports (SWPBS). A primary cor:Qponent of SWPBS'.'ii~ having rules that students can easily remember. Our 
rules are as follows: Cooperatioh, ceptance ,of others, Respect, Eagerness to learn, and Staying safe. The 
principle rules included in the pledg ply to)·all areas of our school, as well as the bus ride to and from 
school. We recognize stud(;)!JJ efforts t · Ig\\' these rules. When rules are not followed, consequences are 
natural, positive, and progr~~s{{f~<:~hey a •·Mesigned to assist children in understanding the expectations for 
their behavior in school, as wel\~is·~tbtjgughout the Council Rock School District community. Students are 
directly taught how to he carirtg'citizerl~ through Second Step lessons (K-3), Life Skills lessons (4-6), school 
assemblies, school guidatice lesson,s, and the use of Restorative Circles. 

''··"· .. ' .. ···'' 

The Chu.reliville El~~entag·bo~munity service program supports local and national causes including the 
Penndel'•Shelter, Red Cross Shelter, Children's Tumor Foundation, Athletes Helping Athletes, Alex's Lemonade 
Stagd, and Neighbgrhood Outreach. Students and staff members donate money, time, and needed items to help 
thes~worthy causes . 

. ::;:::;,,,.·· 

Our actit~:•P:arent Teacher Organization (PTO) supports our school with a variety of activities, special events 
and fundraise'rs including Bingo, Puttin' on the Hits, Father- Daughter Dance, Market Day, Pretzel Sales, Fall 
Fest, Polar Bear Day and many others. Their generosity has contributed to Churchville Elementary in many 
positive ways with the purchase of items like Smart boards for some of our classrooms, recess equipment, a new 
kindergarten/first grade playground, additional furniture for the library and area rugs for our classrooms. 

Churchville is a warm, friendly, family-oriented school. More than fifty professional staff and twenty-five 
support staff employees are committed to creating an encouraging learning environment for all students. We are 
committed to maximizing the growth, development, academic achievement, and self-esteem of all our children. 
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INSTRUCTIONAL SERVICES 
Regular Instructional Programs 

Churchville Elementary School 
Object 
Salaries 
Employee Benefits 
Repair and Maintenance 
Services 
Printing 
Travel Reimbursement 
General Supplies 
Books and Periodicals 
Software 
Equipment 
Dues and Fees 

Total Churchville Elementary 
School 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2012-2013 BUDGET 

2009-2010 
Actual 

2010-2011 
Actual 

2011-2012 
Budget 

2012-2013 
Proposed 
Budget 

Increase 
(Decrease) Percent 

$ 3,260,963 $ 3,351,094 $ 3,451,644 ~·· ' ·:~,, $ (116,576) 
933,730 1,120,220 1,218,522./' \,200,24lp (18,281) 

20,219 
366 

26,194 
10,301 
2,758 

16,290 
114 

19,935 
421 

21,040 
5,324 
4,598{ 
1,127 

209' 

1 ,200'8, "v· t'l.£oo 
li'' 

J. 

50.,03~., ;'". 
13000 X, 
3;500 

13;000 
500 

?'19,456 
1,000 

38,525 
20,000 

7,500 
8,000 
1,000 

(2,574) 
1,000 

(11,505) 
7,000 
4,000 

(5,000) 
500 

$ 4,270,935 $ 1,523;~9&. $ 4, 773,426 $ 4,631,990 $ (141 ,436) 

'·"'· ,, 

Comparati~t Analysis of Personnel 
Profess·fnal 33.70 
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3.03 
2.46 

39.19 

31.10 
3.05 
2.38 

36.53 

(2.60) 
0.02 

(0.08) 
(2.66) 

-3.38% 
-1.50% 
0.00% 

-11.68% 
N/A 

-23.00% 
53.85% 
114.29% 
-38.46% 
100.00% 

-2.96% 



COUNCIL ROCK SCHOOL DISTRICT 
2012-2013 BUDGET 

REGULAR INSTRUCTION 
GOODNOEELEMENTARYSCHOOL 

The Goodnoe Elementary School Regular Instructional section of the budget includes all costs associated with 
activities and programs of instructing kindergarten through sixth grade students. These programs ar~. designed to 
prepare students to accept the responsibility for the academic rigor of middle school and beyond. The'school serves 
children living in the Borough ofNewtown and Newtown Township, Bucks County. 

Goodnoe Elementary School serves 792 students in grades kindergarten through sixth and is a fully if1cl!Jsionary 
school. Goodnoe houses seven district classes for students with Autism who are provided services in smaflttgroups 
or are included in the regular classrooms. Our staff takes pride in teaching each child based or1his/her stfengths, 
while meeting his/her individual needs. 

Our students benefit from academic supports such as Response to Intervention and Instruction (Rtii), Instructional 
Support Team (IST), Math Club, and Enriched Math. Students in grades kindergarten throughsecond grade are also 
supported with either Primary Literacy Support or Title I. 

All students participate in a variety of universal screenings which pr(>Vide the teachers with a detailed and working 
knowledge of each student's academic ability. The universal s8reenings are also utilized to identify students who 
need to be further challenged. · 

~';';:, 

Math Club, which addresses both academic, as well as "l~arning-to-,fbarn" skills, provides students who struggle in 
mathematics, the opportunity to be pre-taught math skill§, Students become stronger problem solvers using 
Envision Mathematics program where district, PA Coi)lJ,pon'€)~~~' an9JiNCTM Standards are embedded. Goodnoe 
has also incorporated the First in Math (FIM) prograrrtiJ}Our'fif:§Pl:llrough sixth grades to help students become 
more self-motivated in mathematics. ' "''1' \".>~~: 

Students are provided many opportunities to extend'>~B~ir re~~ing and writing abilities through programs such as 
SRI and KidBiz. The faculty encourages the love of reading and writing with their students by modeling and 
reading stories aloud. Students are enpouraged to always have a book, kindle or Nook to read at their desk. 

Additionally, our computer labs are co~~~nJiy in,.d§e by students and teachers. Students have learned to take part in 
programs such as Distance Learni)'lg, Skyp~~·~p'8Giogster. Research projects are started at an early age and become 
more advanced as the studentS: skill~~~. an~e. · 

The social curriculum is also ~~ry important at Goodnoe Elementary. Extracurricular activities such as student 
council, after> oi~Rorts, the sc~pol play, Reading Olympics, chess club, running club, and the talent show, play 
a big role iJff> sbcialcurriculum. Service projects such as CR Cares, Jump Rope for Heart, Walk-a-Thon for 
Heart, al}d~Hnches for the Trenton Soup Kitchen also contribute to our social curriculum. 

Our PTO corifi~H<liiY provides us with a variety of activities to connect our teachers, staff, and parents, within our 
school community; Together we all work together to provide a healthy, supportive environment for our students 
and their;;f~inilies. · 

Our missi~]l §lt Goodnoe Elementary School is to support all students in reaching their fullest potential in their 
journey to become life-long learners. We strive to make Goodnoe a welcoming, safe environment that reflects 
student diversity and accomplishments. Goodnoe School is a community that promotes responsibility, self-control, 
respect, cooperation, and honesty. 
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INSTRUCTIONAL SERVICES 
Regular Instructional Programs 

Goodnoe Elementary School 
Object 
Salaries 
Employee Benefits 
Repair and Maintenance 
Services 
Printing 
Travel Reimbursement 
General Supplies 
Books and Periodicals 
Software 
Equipment 
Dues and Fees 

Total Goodnoe Elementary 
School 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2012-2013 BUDGET 

2012-2013 
2009-2010 2010-2011 2011-2012 Proposed 

Actual Actual Budget Budget 

$ 3,459,525 $ 3,769,522 $ 3,647,006 $ 3,36l;Q§8 
990,521 1,264,105 1,285,956, .... 1,269,251 

1..>200 1,200 
24,477 22,851 .f7,669 24,432 

:w 

18,116 21,590 70 15,159 
10,112 11,171 

,/P.{~;(•;•c; 
18,350 

12,595 15,634, 
!! 

17,500 :::8-'f·, 
32,914 16,0J!K 20,000 

268 

$ 4,548,528 $ 5,041,392 $ 4,726,950 

~<tt~~~\;0,/~·'" 
ComparatiY,e Analysis of Personnel 

Profession~) 35.60 33.50 
3.36 3.07 
2.00 1.99 

40.96 38.56 
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Increase 
(Decrease) Percent 

$ (285,948) -7.84% 
(16,705) -1.30% 

0.00% 
(3,228) -11.67% 

N/A 
(8,911) -37.02% 
4,350 31.07% 

(3,000) -14.63% 
(1,000) -4.76% 

N/A 

$ (314,442) -6.24% 

(2.10) 
(0.29) 
(0.01) 
(2.40) 



COUNCIL ROCK SCHOOL DISTRICT 
2012-2013 BUDGET 

REGULAR INSTRUCTION 
HILLCREST ELEMENTARY SCHOOL 

The Hillcrest Elementary School Regular Instructional section of the budget includes all costs associated with 
activities and programs of instructing kindergarten through sixth grade students. These programs are designed 
to prepare students to accept the responsibility for the academic rigor of middle school and beyond. The school 
serves children living in Northampton Township, Bucks County. 

We are a K-6 building with approximately 507 students. As you enter our building, the Hillcrest.Credo and our 
mascot, Tigger the tiger, will greet you. Over four hundred pieces of fi·amed student artwork gr,~ce the Hillcrest 
hallways. Several teachers have turned our courtyard into the "Children's Garden," whicl;liis tlsl:r<;i for science 
observations and a quiet reading and writing place for small and large groups. Seven n:!~ldtllar cla§$ctpom units 
house our math support and enrichment, English as a Second Language, speech a11dlanguage, instt:umental 
strings and primary literacy support programs. ··· · 

We truly believe that excellence in education is reached when the principal.find ifie e:l(t~A<t~<;I comfuunity work 
together to create an educational climate that encourages active and creative ,le~ing:·i·j~Because of this 
philosophy we embrace the "inclusion" model at our school. All children, r~gardless <5~x~~arning style, receive 
their education in the general education classroom with extra supp01:tgi~e,.rl ~tf~,s~pplen),~ntal support room on 
an "as needed" basis. It is important for children to recognize dijferenceif'!:Qd reat~~e that they can learn from 
each other. If our goal is to nurture life-long learners, students rnu.st be exp~§~d to diversity and become aware 
that "collective wisdom" originates from many, not a chosen few. 1\,pproxiriJ.'ately sixty fifth and sixth grade 
students volunteer their time each month to support community Pl'Ojects'lpol;lf'Kids Care Club. Whether raising 
money for homeless shelters, making scarves for needy children or collt~ctiiig baby supplies for local hospitals, 
our students embody all of the components of our accepting,inclusive?culfure. 

Academic, social, and emotional growth areJhe core of our mission statement. These diverse needs are met 
through many special programs and services. We,,have irr8rl:,lf!Sed our leveled library to ensure that all students' 
needs are met through small group reading instrlt¢t~on. We also encourage our students to read "just right" 
books, while at home, through our RAZ-KIDS subscription. This awesome use of technology allows teachers to 
assign students interactive books.... t are individualized to each student's reading level. Innovation is the 
norm, rather than the exception. E fall, many of our families participate in the annual Science Fair. It is 
here that you will observe innovatio · its best. Experiments range from creating a solar oven to social 
experiments that measure re~tigns to fin ~~gfl'{vallet at the mall. 

We integrate techngJo~ into
1

~l~cdrr'<&l}lf~~~as, both as a teaching tool and as a necessary skill. Students must 
be able to access info~{ttion, Qlanipulate data, synthesize concepts, evaluate results, and express ideas using 
current and erQ~ · tec'l\'t!glogi~§· We, at Hillcrest, believe that technology skills are critical to preparing our 
students fo~ the'' "''· . 'Wit&)~tpe support of our Parent Teacher Organization we are fortunate to have a SMART 
Board in ev~ry classroom, including special area classes. We look forward to adding the newest and most 
innovative te8~,gplogy; ipour classrooms, to continually enhance our teaching and learning. We hope to have 
iPad labs in the'v~ry neaf'future. 

-:: .. ~ · .. _ . -~~{/·))> 

As you4eproach olir school, banners proclaiming "Hillcrest Children Succeed" welcome you to our building. 
With an e'qt,pysiastic, dedicated and intrinsically motivated staff, our school is committed to the social, 
emotional, aiid academic growth of our students. Because we are preparing our children to be responsible 
citizens in the 21st Century, we, at Hillcrest, believe in giving them the tools to be self-motivated learners who 
are creative problem solvers, flexible thinkers, effective questioners, productive team members, and competent 
information managers. 

F-26 



INSTRUCTIONAL SERVICES 
Regular Instructional Programs 

Hillcrest Elementary School 
Object 
Salaries 
Employee Benefits 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2012-2013 BUDGET 

2012-2013 
2009-2010 2010-2011 2011-2012 Proposed 

Actual Actual Budget Budget 

;(\,, 
'~~' 

'0,;:::~,, 

$ 2,662,978 $ 2,643,545 $ 2,439,840 $ •. 2,466,'34;9 . 
762,150 886,658 863 252' 

' < 
' 930 639 

,-·,~-- ' ' 
Repair and Maintenance Services 7GOi . ;;•700 
Printing 
Travel Reimbursement 
General Supplies 
Books and Periodicals 
Software 
Equipment 
Dues and Fees 

Total Hillcrest Elementary School 

13,832 12,917 17.,420 · .......... {5 386 
v· ' 

514 258 
25,260 22,719 41,428 

N"' _.,-:;'' 

14,509 9,735 . b}·~J/!.1;..,• 
2,609 4,007 4,280 

'"'" 17,970 7,058 7~000 
125 307 ··400 

$ 3,499,947 $ 3,587,204 $ 3,3'80,820 $ 

'.,.,.,, 

Conipa,J:tt ti~~ ;Analysis of Personnel 
Professional <> 23.80 

Monitors 
Cleric~JAides 
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2.85 
1.57 

28.22 

1,000 
34,880 
12,931 
3,489 
4,550 

430 
3,470,354 

23.24 
2.35 
1.55 

27.14 

$ 

$ 

Increase 
(Decrease) 

26,509 
67,387 

(2,034) 
1,000 

(6,548) 
6,431 
(791) 

(2,450) 
30 

89,534 

(0.56) 
(0.50) 
(0.02) 
(1.08) 

Percent 

1.09% 
7.81% 
0.00% 

-11.68% 
N/A 

-15.81% 
98.94% 
-18.48% 
-35.00% 
7.50% 
2.65% 



COUNCIL ROCK SCHOOL DISTRICT 
2012-2013 BUDGET 

REGULAR INSTRUCTION 
HOLLAND ELEMENTARY SCHOOL 

The Holland Elementary School Regular Instructional section of the budget includes all costs associated with 
activities and programs of instructing kindergarten through sixth grade students. These programs are designed 
to prepare students to accept the responsibility for the academic rigor of middle school and beyond. The school 
serves children living in Northampton Township, Bucks County. 

Holland Elementary School serves 395 students in grades kindergarten through sixth an~)s~~;:lly.il9flusionary 
school. We take pride in teaching each child based on his\her strengths, while simultane6usly meetrij,ghis/her 
needs. · .. · .. · 

)\.', 
\0~\"' 

Our student population benefits from academic supports such as Response to Interventiotl~~pd Inst~uction (Rtii), 
Instructional Support Team (IST), Math Club, and Skill Review (PSSA, grades 3-6). fi~e dat~;.collected over the 
years from Rtli resoundingly proves that it is highly effective. Students in grades Kii1cf~rgarten through second 
grade are also supported with either Primary Literacy Support or Title I. . ·· · 

All students participate in a variety of universal screenings which provides ~~~~tea6h~;s with a detailed and 
working knowledge of each student's academic ability. The universal scree11ings are also utilized to identify 
students who need to be further challenged. 

Math Club, which addresses both academic as well as<o'learning-to-learn" skills, provides students who struggle 
in mathematics the opportunity to be pre-taught math skills. This enables the students to feel empowered when 
new concepts are being taught during math. Studen~s become stronger problem solvers using the District's 
en Vision mathematics program where District;>State, Common Core, and NCTM Standards are embedded. 

,,, ,·:·:;:·> ... <>: 

Students are provided many opportunities to exterrgtheir reading and writing. The faculty exhibits a genuine 
love of reading and writing with their students by }ripcleling, reading stories out loud, and sharing their own 
published works. This love of lit~rature has permeated throughout the student body, and is most evident 
throughout Holland Elementary SchqqJ. Student$ take pride in their reading and frequently display their favorite 
books on their desks, Kindles or Nooks~;•ift~ well a.§ share them during recess. 

The computer laboratories irq~'~'RRt. to :~~fuum use on a daily basis. Students are involved in endeavors 
including Distance ~,~arning, ;~kxi)'ti;:~g Glogster. Also, students can be directly connected to other students, 
schools, districts, artd'even NA$~. v 

" ·'·' 

Year after year,y~u~ •. :v~~.l!~9~•tT~·~provides personal connections within our school community. An effective 
collaboration of pa{"ent,'''feacWer and staff efforts result in a variety of school activities that make Holland the 
recreational 8.b,.Q educational focal point of our community. At Holland Elementary School we use the adage, "A 
community is kfxgwn by.the school that it keeps" as a guidepost. We work with our PTO to ensure a healthy, 
supportive envirdntn~pffor our staff and families throughout the year. 

The Holland Elementary School community fosters life-long learning. We are preparing our students for a 21st 

Century future that is changing exponentially each day. 
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INSTRUCTIONAL SERVICES 

Regular Instructional Programs 
Holland Elementary School 

Object 
Salaries 
Employee Benefits 
Repair and Maintenance 
Services 
Printing 
General Supplies 
Books and Periodicals 
Software 
Equipment 
Dues and Fees 

Total Holland Elementary 
School 

$ 

$ 

COUNCIL ROCK SCHOOL DISTRICT 

COMPARATIVE DETAIL OF EXPENDITURES 

2012-2013 BUDGET 

2009-2010 2010-2011 2011-2012 
Actual Actual Budget 

2,345,696 $ 2,370,303 $ 2,431,873 
671,483 793,702 849,846 

700 
12,209 12,296 ,; 14,210 
18,238 22,965 ~.26,404 

5,265 
l~>y. 

6,534 '~1:4,000 

300 
.,;;;;~f;.;. -:~j(~j> .5oo ~ ·;.' 

.;: 

17,220 3,500 -:0;·. 3,500 ···//'• 
/:··"/, 

1,778 564;:, ;:·<f;t~:L, •. 2,500 
·,·.~,,/ 

3,071,889 $ 3,21Q>"164 $' 3,343,533 
/ -r} 

_,·;::s~;:~:i:~:>':)\[(\:·· 

of Personnel 
Professional 24.40 

2.57 
1.00 

27.97 
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2012-2013 
Proposed Increase 
Budget (Decrease) Percent 

$ 2,077;4Q9 $ (354,377) -14.57% 
802,212 (47,634) -5.61% 

700 0.00% 
12,548 (1,662) -11.70% 
23,446 (2,958) -11.20% 
11,200 (2,800) -20.00% 

500 0.00% 
3,500 0.00% 
2,500 0.00% 

$ 2,934,102 $ ( 409,431) -12.25% 

20.50 (3.90) 
3.89 1.32 
1.00 

25.39 (2.58) 



COUNCIL ROCK SCHOOL DISTRICT 
2012-2013 BUDGET 

REGULAR INSTRUCTION 
MAUREEN M. WELCH ELEMENTARY SCHOOL 

The Maureen M. Welch Elementary School Regular Instructional section of the budget includes 
all costs associated with activities and programs of instructing kindergarten through sixth grade 
students. These programs are designed to prepare students to accept the responsibility for the 
academic rigor of middle school and beyond. The school serves children living in ~orthampton 
Township, Bucks County. It is a K-6 building that opened in August, 2000, and R*hently has an 
enrollment of over 640 students. With an enthusiastic, dedicated and m~ti~a!~d staff and 
community, this school is committed to creating a safe, child-centered env~ronfuent~!}~re home 
and school guide children to reach their potential. Points of pride for this school include it;:;' 

• Student performance on the P A System of Student Assess111~:t~:j CPS$,{\.) that\fOnsistently 
meets Adequate Yearly Progress (A YP) targets as set .bY the ~o · Q:]fild Left Behind 

• 

• 

• 

• 

• 

• 

~~~ ~ 
'-6r ~ --. ·::::r, 

Instructional Support Team (IST) and Response to l11t~.r,~~:tl!ion (iTI) Programs that 
involves teachers, staff and parents in a collaborative prqctss' to";design and implement 
interventions for students with academic or social/(!motion~l~needs and provide access to 
student services. 

Effective technology integration via computer labs, laptop carts, SMART Boards, and 
other classroom tools to enhance leamingillcluding internet research, word processing, 
typing, student-made multi-media presentations; and online video streaming. 

Excellent Humanities, Learning Support, and Emotional Support programs to meet the 
individual special needs of qualified stl1d,ents in partnership with parents. 

Strong, effective supJ)0.rt for students in Reading and Mathematics by teachers and 
specialists and differentiate{): instr~ctional practices in all grade levels. 

. ·:·~~ . 
A school wide P "' ·~~ •. ~ehaVi:Of Support (PBS) Plan that includes student involvement, 
clear expec~~tions,''ipre~'~fttipn/intervention for social issues, and positive reinforcement 
of good choice§ to nf~intain an optimal environment for learning. 

Stll:~e~6:f~tR'e~~,~~st6~ Visual Arts. Library, and Physical Education programs that 
pr8\1:iqe skills and deep knowledge while promoting life-long appreciation and learning. 

'' Hi~hi1'~4PP~Ptive and involved parent community including an active Parent Teacher 
· s Qrgan.izaT~~n (PTO) that provides programs for families and resources to enhance student 

learning. / 

• An ehthusiastic, involved Student Council in grades 3-6 whose members support school 
initiatives and lead charitable community service projects. 

• Many well-attended, extracurricular opportunities including After School Sports, Chess 
Club, Ecology Club, Art Club, Math Olympiad, Reading Olympics, Geography Bee and 
other enrichment programs. 

• Senior Adults for Greater Education (S.A.G.E.) and parent volunteers who enhance the 
educational program by working with students. 
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INSTRUCTIONAL SERVICES 
Regular Instructional Programs 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2012-2013 BUDGET 

2012-2013 
2009-2010 2010-2011 2011-2012 Proposed 

Actual Actual Budget Budget 

Maureen Welch Elementary School 
Object 
Salaries 
Employee Benefits 
Repair and Maintenance 
Services 
Printing 
Travel Reimbursement 
General Supplies 
Books and Periodicals 
Software 
Equipment 
Dues and Fees 

Total Maureen Welch 
Elementary School 

$ 3,351,752 $ 3,508,243 $ 3,471,357 
958,785 1,179,980 1,143,757 

,, 
/ 

,..} 

-' ~ ', ~~·;,.;. 

700 
15,975 15,202 2t,93o r 

104 77 }Xi~i0.~<~t:: 

33,413 38,877 ,~;;,)' 19,901 17,642 
636 525 

23,948 19,153 1It260 
268 523 ',, .• ' 300 

$ 4,404,782 $ 4,780,2~~ $ 4,724,357 $ 

,"~·:.· ..... 
A;;) 

<';!/;.:? 

Comparative)Analysis of Personnel 
Professional 32.20 

Monitors 
Clerical Aides 
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1.85 
2.00 

36.05 

,c' 700 
)19,368 

750 
48,310 
20,620 

3,750 
7,260 

400 

4,702,908 

30.80 
1.85 
2.00 
3.85 

Increase 
(Decrease) Percent 

$ (77,353) -2.23% 
63,989 5.59% 

0.00% 
(2,562) -11.68% 

750 N/A 
(8, 190) -14.50% 
5,647 37.71% 

170 4.75% 
(4,000) -35.52% 

100 33.33% 

$ (21 ,449) -0.45% 

(1.40) 



COUNCIL ROCK SCHOOL DISTRICT 
2012-2013 BUDGET 

REGULAR INSTRUCTION 
NEWTOWN ELEMENTARY SCHOOL 

The Newtown Elementary School Regular Instructional section of the budget includes all costs associated 
with activities and programs for instructing kindergarten through sixth grade students. Th~§e,programs are 
designed to prepare students to accept responsibility for the academic rigor of middle §2pool and beyond. 
The school serves children living in Newtown Township, Bucks County. . · · 

Newtown Elementary School opened in 1995 committed to the mission and belie.f:1h~t Etll childre!l;can learn. 
Being the home to one of the Multiple Disabilities Classes in the Council RockS~~Q,ol :pi·strict, we believe an 
inclusive environment fosters a sense of belonging for every student and hoJX€)fS the~~j}'erse l~~ning needs of 
our entire school population. Beyond our commitment to student acadeiniq e:X."G~He~tce, we are also 
committed to creating compassionate, community-minded citizens who ~derstm:l(l:if,he fn.iportance of serving 
our school and the surrounding community. Student Council facilitate$~3flonthly s~rvice projects including 
collecting various items for needy organizations and families. Sixtllgra~~/~t~4:.e~ts. focus their annual service 
project on improving our school environment and playground~ PTO, J)a,;~f1g:5andGirl Scout Troops initiate 
and support additional projects that generously donate to local andnationa~~harities. 

·>.'.<, it; 
We are extremely invested in an approach we calL our School-wld,¢ •. Pbsitive Behavioral Support System 
(SPBSS). This system helps students feel connected•and promotes respect, personal value and safety within 
our school community. Newtown Elementary is a child-centered learning community where positive 
relationships encourage the greatest student success,. Our Staff utilizes Restorative Practices and Responsive 
Classroom to give students a voice and pro~gte teellniques to transform challenges into strengths. Students 
are taught respect, responsibility, cooperation ~d sportsmanship while recognizing stellar student behavior 
with Newtown Knight's Honors awards. Our stud'e:!!ts.ate able to practice these skills when meeting monthly 
with their cross-age buddies. Cr:oss age buddies ertjoy activities that foster positive peer relationships and 
role-model opportunities. Our.s~l~pl celebrates many achievements during Knight's Out Assemblies. 

<-o;>_s:,;~, 

Our school provides a wi4e.<l:rray of~~ ~mic and enrichment programs for our 650 students in kindergarten 
through sixth grade. In ·~~at· .to the'School District's standards-based curricular programs, we offer 
support and enric;~ent §try, §<"':Weluding: literacy support, remedial and enrichment mathematics, 
Instructional Support'~[eam (~~T), gifted support, Response to Intervention (RTI), learning support services, 
speech serv~g~,§q.··~·¥?~isll:,"'!:s a ·~s;cond Language and Physical Education support. We also address students' 
special ar~a ill:tete'sts:~.t)¥::~}'{erifig library, art, music, physical education and computers. We offer many co­
curricular:'l~f~ivitie§ ~ncluding: chorus, band, orchestra, after school sports, clubs, school talent shows and 
play§s'to he(iJ'i~eveloptbe whole child. 

W~:.~~\.pfcmd ofJhe partnership we have developed with our Student Council, parents, PTO and Newtown 
Towil§~g Parks and Recreation, Police and government officials. Together and as a team, we support and 
empow~~:~~~·children of Newtown Elementary with the skills and knowledge to be the best they can be while 
contributirlg positively to their own community. 

"Education is for improving the lives of others and for leaving your community and 
world better than you found it." ~Marian Wright Edelman 
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INSTRUCTIONAL SERVICES 
Regular Instructional Programs 

Newtown Elementary School 
Object 
Salaries 
Employee Benefits 
Repair and Maintenance 
Services 
Printing 
Travel Reimbursement 
General Supplies 
Books and Periodicals 
Software 
Equipment 
Dues and Fees 

Total Newtown Elementary 
School 

$ 

$ 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2012-2013 BUDGET 

2012-2013 
2009-2010 2010-2011 2011-2012 Proposed 

Actual Actual Budget Budget 
Increase 

(Decrease) 

$ 3 'i~;';~6\; 3,247,354 $ 3,243,281 $ 3,422,364 $' (153,788) 
928,718 1,085,547 1,159,706 iY}'l98,079 'c/ 38,373 ' ,. ' 

:> 

198 509 1,950 <''·19so 
19,200 18,762 22,610 ·<1~':970 (2,640) 

242 520 500 500 
28,125 31,544 56,228 59,287 3,059 

1,134 11 '703 14,693 3,829 (10,864) 
325 774 985 987 2 

31,064 15,617 8,900 13,895 4,995 
268 268 288 320 32 

4,256,628 $ 4,408,525 $ 4,687,724 $ 4,567,393 $ (120,331) 

);i;;,~f.,, 

Comparative ''Analysis of Personnel 
Professional: 33.10 30.54 (2.56) 

Monitors !";:;,,,.. ;:. 3.94 3.46 (0.48) 
\(. >~,,, 

Clerical Aides vy;~\·f; ____ 2::..:·...:..0..:....0 ___ _:1...:...5_:0'--------'(,_0_.5--:0..<._) 
39.04 35.50 (3.54) 
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Percent 

-4.49% 
3.31% 

0.00% 
-11.68% 

N/A 
5.44% 

-73.94% 
0.20% 
56.12% 
11.11% 

-2.57% 



COUNCIL ROCK SCHOOL DISTRICT 
2012-2013 BUDGET 

REGULAR INSTRUCTION 
RICHBORO ELEMENTARY SCHOOL 

The Richboro Elementary School Regular Instructional section of the budget includes all costs 
associated with activities and programs of instructing kindergarten through sixth grade students. 
These programs are designed to prepare students to accept the responsibility for the academic 
rigor of middle school and beyond. The school serves approximately 465 students and 130 
families living in Northampton Township. Our school community takes pride in the numerous 
activities and opportunities offered to our students. Richboro is an inclusive school, housing two 
district classes for students with Autism. 

Our school supports a School Wide Positive Behavior Support program- fondly referred to as the 
"Spike" program (our bulldog mascot's name). This program focuses on four character traits; 
Respect, Responsibility, Cooperation, and Sportsmanship. In acf<}ition, teachers implement the 
Responsive Classroom, which focuses on developing a safe community, providing respect and 
challenging learning for all. Many of our teachers are also trained in Restorative Practice, 
strategies in resolving conflict between students. 

Students are provided with a variety of acad~ljl;lic supports, including math enrichment, math 
club, and reading club. Our Child Study Team,1¢gpy the T11structional Support teacher, reviews 
student progress and achievement data. Shouldin' ' · l]_al .. S't:udent academic needs be identified, 
additional supports are provided by the litera~¥~~d Math specialists. In addition, our school 
supports Response to Intervention. This pt~gpim pi'~ vi des small groups of primary students with 
additional academic supports in reading, iftn~:y <lie not meeting the school's benchmarks. Our 
academic programs are supported with supplemental programs such as First in Math, Study 
Island, and Scholastic Reading Inventory. 

We have a strong collab~fl.\t~:y~, working relationship with our parent-school association, RSA. 
Their support of our acad~mic gQ~ls includes many activities such as book fairs, science fair, 
Literacy Night, Math Night~ iRun>for Life club, and assembly programs related to ecology and 
positive behaviors. They are'~ttremendous support for our school musical. 

; ' ' '' ',·~' >'· 

Most rt;:¢ihtly, with the help of the RSA, each of our classrooms has been upgraded with new 
teclu;lofogy, including SMART Boards in each room. This technology is used on a daily basis 
and3\ntegrated with our core curriculum. In addition, we recently received new computers in our 
libraryand computer lab, further enhancing the technology experience. 

The curriculum and experiences offered at Richboro Elementary School are designed to meet 
the diverse needs of our students and support a strong commitment to learning and student 
success. We strive to create a positive, caring, and safe environment. 
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INSTRUCTIONAL SERVICES 
Regular Instructional Programs 

Richboro Elementary School 
Object 
Salaries 
Employee Benefits 
Repair and Maintenance 
Services 
Printing 
Travel Reimbursement 
General Supplies 
Books and Periodicals 
Software 
Equipment 
Dues and Fees 

Total Richboro Elementary 
School 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2012-2013 BUDGET 

2012-2013 
2009-2010 2010-2011 2011-2012 Proposed 

Actual Actual Budget Budget 

$ 2,580,252 $ 2,619,820 $ 2,631,522 
738,298 878,385 923,505 

1,209, 
16,355 15,613 16,,220' 

546 515 ',>'.-

16,343 15,041 24;3,~4.8. 25,203 
6,519 6,490 , , £ 'l;§:~,7SY ; 10,371 
1,390 984 ' 2,6~9 3,120 

12,180 9,572 ···, 11'"'4'5 3,581 
' ·• '··•· Y!J·;~~b~ 268 268 320 

$ 3,372,151 $ 3,546,6&8 $ 3;618,427 $ 3,799,467 
';~;~f,~;v;:::;e!:~' 

Comparati alysis of Personnel 
Professional 24.80 25.20 

Monitors 1.86 2.86 
Clerical Aide~ 1.00 1.06 

27.66 29.12 
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Increase 
(Decrease) Percent 

64,731 2.46% 
121, I 90 13.12% 

0.00% 
(1,896) -11.69% 

400 N/A 
855 3.51% 

3,004 40.78% 
500 19.08% 

(7,764) -68.44% 
20 6.67% 

$ 181,040 5.00% 

0.40 
1.00 
0.06 
1.46 



COUNCIL ROCK SCHOOL DISTRICT 
2012-2013 BUDGET 

REGULAR INSTRUCTION 
ROLLING HILLS ELEMENTARY SCHOOL 

The Rolling Hills Elementary School Regular Instructional section of the budget includes all costs 
associated with activities and programs of instructing 416 kindergarten through sixth grade students. 
These programs are designed to prepare students to accept the responsibility for the academic rigor 
of middle school and beyond. The school serves children living in Northampton Township, Bucks 
County. 

The school is unique by offering two distinct learning environments whic~ are the self-contained 
classrooms and the open-space learning centers. The choice of two learning; environments assists 
the staff in meeting the diverse educational needs of all students and '8upp()'fis<.the acquisition of 
those skills that will enable our students to become life-long learners aqdFproductive community 
members. ··· 

Our students are able to participate in a wide array of~~tra-curric~fil''actr~ities including after­
school sports, chorus, band, and orchestra, along )Vith'~tudent organizations such as conflict 
mediators, sixth grade safeties, ecology club, knittirig,dub,,chess. club, and writing club. The 
student council and student club programs undertake a vari@tY ot~ommunity service projects such 
as clothing and food collections for the homeless ai1dJund nii~jng for charity organizations. 

Rolling Hills provides a wide range of special prQgr~~s'li'an'd:*services to support our students. The 
services currently offered are: English as a Second:,J_,anguage, Instructional Support, Speech and 
Language Support, Physical Therapy, Occupatiqpal }Jherapy, Adaptive Physical Education, Literacy 
Support, Gifted Support, Math Remediation and'Ehrichment, Response to Intervention (RTI) and 
Learning Support. In addition, B.w staff is committed to employing additional programs to enhance 
instruction such as First in Math, Study Island, and Scholastic Reading Inventory. Furthermore, the 
staff at Rolling Hills is a~fi,icated to learning about and using innovative tools of technology to 
augment their instructiomil phf¢~ic.es, and all classrooms (regular education, special education, and 
special classes) are'equipped-with amounted projector and SMART Board. 

The school. pro~afil1 ~.!,).joys tlie full support of the Rolling Hills Home and School Association 
comprise~ti~fpar~nts whoafe very actively involved with their children's education by volunteering 
in th~schoof!~d sponsoring numerous activities such as "March Madness", holiday shops, young 
authqrs, familY~tf;un nights, and student musicals. Also, the association generously provides 
educa:tiQn equipment and supplies that enrich the school program. 

One elem'2ntabout Rolling Hills that is quite distinctive is the school's commitment to creating a 
school comi:nunity whereby the staff helps each child to learn and all children to care through the 
Responsive Classroom approach. This philosophy integrates the teaching of academic skills with 
the teaching of social skills as part of everyday school life, and members of the teaching staff have 
taken the Responsive Classroom training. Since 1997, the school has been a member of The 
Responsive Leadership Forum which is a collaborative of elementary schools founded by the 
Northeast Foundation for Children. 
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INSTRUCTIONAL SERVICES 
Regular Instructional Programs 

Rolling Hills Elementary School 
Object 
Salaries 
Employee Benefits 
Repair and Maintenance Servic 
Printing 
Travel Reimbursement 
General Supplies 
Books and Periodicals 
Software 
Equipment 
Dues and Fees 

Total Rolling Hills Elementary 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2012-2013 BUDGET 

2009-2010 
Actual 

$ 2,213,955 $ 
633,065 

I9,298 

I7,986 
7,023 
I,22I 

11,241 
I I 9 

$ 2,903,908 $ 

Professional 
Monitors 
Clerical 

2010-2011 
Actual 

2,119,322 
710,534 

478 
18,813 

24 
20,966 

4,463 
1,739 

$ 

2011-2012 
Budget 

2012-2013 
Proposed 
Budget 

,:<: 

2,262,536 ,$'', 2,321,554 
779,56l'1 843,674 

1,550>+ I, 100 

1;4$B40 
"4<:':··, 

12,578 
<;, 

::· .. ;<;: 'j 

\!£6 077 ' 26,250 
7,000 

,,-/;;;; 3,000 ~/ 
~q~ni"/ 

9,394A 
')5r 

9g000 10,185 
,:;200 IJQ 200 

2,885,912 64 $ 3,225,541 

f,srtJt~~£ 

a lysis of Personnel 
23.20 23.00 

2.54 2.54 
1.00 1.00 

26.74 26.54 
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Increase 
(Decrease) Percent 

$ 59,018 2.61% 
64,I 13 8.22% 

(450) -29.03% 
(1,662) -11.67% 

N/A 
173 0.66% 

(2,800) -28.57% 
1,000 50.00% 
1,185 13.17% 

0.00% 
$ 120,577 3.88% 

(0.20) 

(0.20) 



COUNCIL ROCK SCHOOL DISTRICT 
2012-2013 BUDGET 

REGULAR INSTRUCTION 
SOL FEINSTONE ELEMENTARY SCHOOL 

The Sol Feinstone Elementary School Regular Instructional section of the budget includes all 
costs associated with activities and programs of instructing 750 kindergarten through sixth grade 
students. These programs are designed to prepare students to accept the responsibility for the 
academic rigor of middle school and beyond. The school serves children living in_the Townships 
ofNewtown and Upper Makefield, Bucks County. 

Our school provides a wide array of academic and enrichment programs for our 750 children in 
Kindergarten through sixth grade. In addition to the Council Rock School I)istrict's standards­
based curricular programs in Language Arts, Mathematics, Social ,studies and Science, we offer 
corrective reading, remedial and enrichment mathematics, Instructional Support Team (IST), 
gifted support, Response to Intervention (RTI) and learning support services. Beyond the basics, 
our students gain an understanding and appreciation of t:he arr~.,through visual arts classes and 
vocal/instrumental music programs, and they begin to d~yelop tll.e skills for life-long fitness in 
our physical education program. In weekly library classe§,,students develop research skills and 
deepen their love of reading. These programs are a sampllrtg:of the many outstanding learning 
opportunities available to our students. · ·· · 

Parents are integral partners in our sch,o<51, d tll~t re~larly volunteer to support student 
learning in classroom activities, and*'~qppl <?l;lt~l pfograms such as the PTO children's 
publishing center and the Spring Fair funtl \Ser. ~ecause of the contributions of the PTO, our 
students and teachers benefit from the lates . bing tools like the SMART Board technology 
which add to the quality of .. @.ducation and lt}dtning that takes place daily at Sol Feinstone 
Elementary. .,;~!::(:•,, )< 

Our school motto, "SFB: Succes'§2~~LQ,f Everyone", exemplifies our school's dedication to 
continuous improvement on b¢h~J~ • .9f'our students. We are committed to giving children the 
support and experiences they need:>io achieve their personal best, academically and personally. 
We're proud of our school'str~dition of excellence and our students' many years of success! 
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COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITllRES 

2012-2013 BUDGET 

2012-2013 
2009-2010 2010-2011 2011-2012 Proposed Increase 

Actual Actual Budget Budget (Decrease) Percent 
INSTRUCTIONAL SERVICES 
Regular Instructional Programs 

Sol Feinstone Elementary School 
Object 
Salaries $ 3,170,703 $ 3,324,601 $ 3,459,084 $ 13,~93,557 $ 34,473 1.00% 
Employee Benefits 907,004 1,114,359 1,175,666 1298 504 122,838 10.45% 

' '<~_;{1[;-Y>~. ,. 

Repair and Maintenance Services 354 150 2,700 7;6~0 4,300 159.26% 
Printing 26,005 25,201 24,560 21,692 (2,868) -11.68% 
Travel Reimbursement 115 175 

~~···' 
400 400 N/A 

General Supplies 29,809 31,860 79;096 ·54,961 (24,135) -30.51% 
Books and Periodicals 7,331 11,699 8,700 17,092 8,392 96.46% 
Software 397 676 500 1,000 500 100.00% 
Equipment 7,474 7,221 5,000 14,500 9,500 190.00% 
Dues and Fees 268 436 290 250 (40) -13.79% 

Total Sol Feinstone Elementary 
School $ 4,149,460 $ 4,516,3}8 :$. .. 4,755,596 $ 4,908,956 $ 153,360 3.22% 

j>·," 

of Personnel 
Professional 35.79 35.50 (0.29) 

Monitors 3.32 2.78 (0.54) 
Clerical Aides 2.00 2.00 

41.11 40.28 (0.83) 
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COUNCIL ROCK SCHOOL DISTRICT 
2012-2013 BUDGET 

REGULAR INSTRUCTION 
WRIGHTSTOWN ELEMENTARY SCHOOL 

The Wrightstown Elementary School Regular Instructional section of the budget includes all 
costs associated with activities and programs of instructing kindergarten through sixth grade 
students. These programs are designed to prepare students to accept the responsibility for the 
academic rigor of middle school and beyond. The school serves children living in t]J,~ Townships 
ofNewtown, Northampton and Wrightstown, Bucks County. ' 

Our boundaries include the historic beginning of the Walking Purchase, thef~hw:~!;1~~37 treaty 
developed between the sons of William Penn and the Lenape Indians for the .land in<~~W area. 
We take pride in a one-room school house built in 1802, which stillstahdstoday and serves as 
the Wrightstown Township Library. While we respect and value olir;past, we are .ever mindful 
of our need to help our children prepare for a future of change. 

Wrightstown Elementary has 13 classrooms, serving 319 students. q;We have two classes of each 
grade, one morning session of kindergarten, and one afteri1oori;~ession. We offer a 
comprehensive instructional program to all our students, with additional interventions to assist 
students with academic, emotional, or physical needs. Our staff continues to meet the needs of 
all our students through differentiated instruction, studying and applying best practices within 
education, and by setting long and short term goals for the school as well as our students. 
Through our Response to Intervention process, our prilllary grade level teachers use data to plan 
instructional programs to help individual students. at risk. We continue to explore the use of 
technology in the classroom as a means tGr help in the development of 21st Century Learners. 
Through the generosity of our PTO, our classrpoms are rich in technology tools, with every 
instructional area having a S~R T Board. Students have access to computers in our lab, use of 
our two laptop carts, or NetbooK~):\which are currently housed in three of our classrooms. 

In collaboration with ant~,. · ,,,,ding patent organization, our school is committed to creating a 
shared culture ofr~spect gV ;,sre'sp~,tiSibility, where children feel confident in themselves and in 
taking educational tis!<s wit.hin the classroom. We incorporate character education into our 
school day Pft?~~tl}~,>~W d~ly Words of Wisdom, modeling appropriate behavior, providing 
opportun~t~~s for., cltrss'roiJm · meetings, and through ongomg discussions that focus on the 
importatJ.ce~~,go~d,character. 

,-·!ffi 
:d<fi> 

Our ssrool sp~~~,i.'Jts activities during and after school that promote the artlStlC, athletic, 
scholastic, or ser'Vice-oriented development of the child. Student council, musical ensembles, 
after schoo}sports, boy scouts, brownies, art class, and foreign language classes are just a few 
examples. Evening activities are offered as a means to bring our families together. These 
opportunities for fellowship help to build a strong school community. 

While we may be small, we are mighty. We provide a challenging and relevant curriculum in an 
atmosphere of care and respect, and we continue to work towards fulfilling our mission of 
helping every child meet his/her academic, social, and emotional potential. 
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INSTRUCTIONAL SERVICES 
Regular Instructional Programs 

Wrightstown Elementary School 
Object 
Salaries 
Employee Benefits 
Contracted Services 
Repair and Maintenance Service 
Printing 
Travel Reimbursement 
General Supplies 
Books and Periodicals 
Software 
Equipment 
Dues and Fees 

Total Wrightstown Elementary 
School 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2012-2013 BUDGET 

Increase 2009-2010 
Actual 

2010-2011 
Actual 

2011-2012 
Budget 

2012-2013 
Proposed 
Budget (Decrease) Percent 

$ 1,820,879 
521,151 

174 
6,198 

243 
12,468 
7,425 
1,048 
7,323 

179 

$ 2,377,088 

$ 

$ 

1,863,789 
624,187 

5,967 
2I9 

18, I33 
7,413 
I,493 
5,951 

179 

$ I ,619,226 $ ; ;:':~~4''869 $ 
J' ' ~,,~~\<{ 

595,142 708,73'0 
,000 
700 

9,868 
300 

14,830 
6,000 
2,600 

10,800 
225 

',i 2,262,028 $ 2,619,922 $ 

Compar~li'v~ Analysis of Personnel 
Professional 15.10 

Monitors 1.55 
Clerical 0.79 

17.44 
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17.00 
1.57 
1.07 

I9.64 

245,643 15. I 7% 
I I3,588 19.09% 
(I ,000) -50.00% 

0.00% 
(I,302) 

300 
(3,030) 
(1,450) 
2,100 
3,040 

5 

357,894 

1.90 
0.02 
0.28 
2.20 

-11.66% 
N/A 

-16.97% 
-I9.46% 
420.00% 
39.18% 
2.27% 

15.82% 



COUNCIL ROCK SCHOOL DISTRICT 
2012-2013 BUDGET 

DISTRICT-WIDE REGULAR INSTRUCTION 

The District-wide Regular Instruction budget is developed through the Directors of Elementary 
and Secondary Education along with the guidance of the District Curriculum Coordinators. The 
focus of this budget area is to revise and refresh the district curriculum, pri <'fily with the 
adoption of new textbooks, supplemental instructional software programs and,e'q ' .• rnent. Most 
equipment supported through this budget is for new initiatives or as an,;iQngoingi'i;~l1PPOrt of 
programs not funded through building allocations. The replacement of,!h~ :M11sic in E\p.cation 
music labs at the elementary schools is an example of equipment funded tfi!:Qugh his pudget. 

~\~~L 

In addition to curriculum support, this fund also budgets for zbur r~jm:bui~~ment to charter 
schools that enroll Council Rock Students. State regulations requift us to ·~~Y .• our per pupil costs 
to state approved charter schools for each Council Rock student yht,~J.Ied. Jfte approximate cost 
for a regular education student is $12,000 and for a special educatiq:n' Student $23,000. 
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INSTRUCTIONAL SERVICES 
Regular Instructional Programs 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2012-2013 BUDGET 

2009-2010 
Actual 

2010-2011 
Actual 

2011-2012 
Budget 

2012-2013 
Proposed 
Budget 

District-Wide Regular Instruction 
Object 

' ' ~~~ c~ 

~~ig;~1;§9 Salaries 
Employee Benefits 
Contracted Services 
Charter Schools 
Travel Reimbursement 

Curriculum Supervisors: 
General Supplies 
Books and Periodicals 
Software 
Equipment 

Other Objects 
Total District-Wide Regular 
Instruction 

$ 475,925 $ 447,996 $ 467,960 $ 
136,969 150,250 138,403 137,902 

(250) 
834,944 825,061 636,000 

" 
650,000 

405 

61,328 49,190 78,408 61,345 
485,731 377,223 90,434 521,213 

52,457 56,779. 36,680 28,055 
29,227 39,352 42,899 28,682 

(67,552) 
,c,'•, 

<~:.,;, 

$ 2,009,184 $ 1,9.4 5' 8'5'1 ',,,,,,'$ 1,490,784 $ 1,885,386 
j:: ·~~~·~{~':J:::: 

,,d\~\ ' '";' 
;>."·,' 

Comp~:::~eAnalysis of Personnel 

Profes,~J~ral 4.60 4.60 
4.60 4.60 
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Increase 
(Decrease) Percent 

$ (9,771) 
(50 1) 

14,000 

(17,063) 
430,779 

(8,625) 
(14,217) 

$ 394,602 

-2.09% 
-0.36% 

N/A 
2.20% 
N/A 
N/A 

-21.76% 
476.35% 
-23.51% 
-33.14% 

N/A 

26.47% 



COUNCIL ROCK SCHOOL DISTRICT 
2012-2013 BUDGET 

GRANTS (REGUAR INSTRUCTIONAL) 

The Council Rock School District receives federal funds through ESEA (Elementary & 
Secondary Education Act) grants which include: Title I, Part A: Improving the Academic 
Achievement of the Disadvantaged. Additional grants may be added based on annual federal I 
state opportunities. 

Federal Title I funding allocations are distributed based on Census Data.'il:n~' Oct~ber Free & 
Reduced Lunch I Medicaid I Foster Count Information. Council Rock's 'bitle Iprogradti1}fcovides 
supplemental grades K-2 language arts support to struggling emergenf3 dyis ineight public 
elementary schools and two non-public elementary schools. A stugetft . .is n~le to receive Title 
I services in a targeted assistance school if the school identifies ~he studeht a~;j,~'post at risk" of 
failing to meet district academic standards and benchmarks. P~ tin{~;;;i.,· e (staff currently 
service approximately 180 students in PDE identified pu1J1i<::<·~~ no . . . lie schools. This 
number is expected to grow for the 2012-2013 school year base~:hofi;drstr!ct January 2012 Free 
and Reduced Lunch numbers. Title I funding also supports a· f()ur-week, half day summer 
program for current Title I public and non-public students. 
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INSTRUCTIONAL SERVICES 
Regular Instructional Programs 

Grants 
Object 
Salaries 
Employee Benefits 
Tuition 
General Supplies 
Books and Periodicals 

Total Grants 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2012-2013 BUDGET 

2009-2010 
Actual 

2010-2011 
Actual 

2011-2012 
Budget 

2012-2013 
Proposed 
Budget 

58,525 $ 991,208 $ 162,705 $ 4I;s~z 
16,704 3,009 42,534 8,628 

$ 

2,598 
1,428 915 5,724 2,661 
4,621 4,107 

$ 83,876 $ 999,239 $ 52,856 

Comparative ,Analy~is~~f Phsonnel 
Professional 2.00 

Instructional Assistant;;&b;> 1.62 
2.00 
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Increase 
(Decrease) Percent 

$ (121,138) 
(33,906) 

(3,063) 

$ (158, 107) 

(2.00) 
1.62 

(2.00) 

-74.45% 
-79.72% 

N/A 
-53.51% 

N/A 
-74.95% 



COUNCIL ROCK SCHOOL DISTRICT 
2012-2013 BUDGET 

SPECIAL EDUCATION DISTRICT SERVICES 

Council Rock offers special education programs based on students' Individualized Education 
Plans (IEP). These programs are offered to children in grades K -12 who have needs in the areas 
of learning, emotional, autistic, speech/language, multiple disability, life skills, vi~i<m, hearing, 
and physical support. Programs are offered along a continuum of services t . ;addresses the 
amount of assistance provided over the course of a school day, as well as the a ouhtoftime in a 
special education classroom versus the regular education classroom. !xr''alf cases,: J;pPs are 
developed to provide services within the child's home school and regulatfduc~tion class~6om to 
the maximum extent possible. Currently there are approximately 1900 stut't~pts.with IEPs. This 
is in line with the state average. '"$iic 

0<~~::;{ 

Students are provided with services to prepare for the transition to adult lif6.~:eg1~ing at age 14. 
These services include planning and developing skills necessary for.pos,t::>s~condary education 
and training, employment, and independent living. The district is fortl.lri'ate to have the SAIL 
House facility (Students Achieving Independent Living} adjacent to Goodnoe Elementary 
School. At this facility teachers can teach activities of daily living in an actual home setting. 
Students who continue to demonstrate a need .for developing transition skills beyond the typical 
1ih grade year can receive services up until age:2J. These students often receive specialized 
programming in actual work-type settings within the ~pp:l.lilunity. Even at the elementary level 
there is a focus on adult life functionirig.tl1toligh;:Community Based Instruction (CBI) where 
students generalize daily living skills learned. in th~ classroom in the actual community where 
they live. CBI opportunities coptinue through high school. 

Many students have disabil~~~:.::l);~lated n.eeds resulting in obstacles to their accessing the 
curriculum as it is pres ~d in thg:~~lassroom. For students with more intense needs in areas 
where more typical co ry strategies are not sufficient, a SETT analysis (Setting, 
Environment, Task,.Toolsyt~f.c pcted to determine if there are technologies available that will 
allow them to access th,~ir prt,?gram. This may include tools for enlarging or converting text for a 
student with a visual iWP(linfe'nt to iPad apps that allow a student with a language disability to 
communi~te mdre effiCiefttly. 

\\/i\ 0 ' 

Gifted servic~i;ijls?. f<ilf under the umbrella of special education. There are approximately 1000 
students identifiectas mentally gifted. These students receive services in grades 1 through 12. 
GIEPs ar~.developed to ensure that the needs of the gifted student are being addressed during 
their school day. Opportunities for both advancement and enrichment are provided based on 
individual student need. 

Staffing includes approximately 150 special education teachers, 200 instructional assistants, 5 
staff nurses, 30 gifted support teachers, and 6 special education supervisors. 
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COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2012-2013 BUDGET 

2012-2013 
2009-2010 2010-2011 2011-2012 Proposed 

Actual Actual Budget Budget 
INSTRUCTIONAL SERVICES 
Special Instructional Programs 

District Services 
Object 
Salaries $ 22,406,363 $ 22,771,574 $ 22,653,396 $ 22,423,902 
Employee Benefits 6,387,074 6,974,103 9,695,113 10,386,755 
Repair and Maintenance Services 1,377 555 3,500 3,500 
Rental 
Printing 
Postage 
Refreshments 
Student Transportation 
Travel 
General Supplies 
Books and Periodicals 
Software 
Equipment 
Dues and Fees 

Total District Services 

1,500 
1,975 2,728 3,000 
3,505 3,141 3,750 
1,313 484 1,100 

14,047 81,000 
9,510 15,000 

15,198 69,916 
13,695 57,607 

·' 
32,860 

,, 4,596 10,400 
2,821 5,300 8,405 

$ 28,856,878 $ 32,437,683 $ 33,098,695 

::~),l:s': Comlarative Analysis of Personnel 
Administrati .,; 7.50 

Pr6Ie$~i<mg~,I · 165.91 
~. ··~'''}~:;8;~1.M'<V<:r' 

Bus¥!fnitofs 
, ···.··Instructional Assistants 

Clerical/ 

F-47 

17.76 
195.81 

6.00 
392.98 

7.50 
167.31 

18.72 
186.00 

5.50 
385.03 

Increase 
(Decrease) Percent 

$ (229,494) -1.01% 
691,642 7.13% 

0.00% 
1,500 N/A 

0.00% 
250 7.14% 
100 10.00% 

81,000 N/A 
15,000 N/A 
39,366 128.86% 
19,879 52.69% 
32,860 N/A 

5,804 126.28% 
3,105 58.58% 

$ 661,012 2.04% 

1.40 
0.96 

(9.81) 
(0.50) 
(7.95) 



COUNCIL ROCK SCHOOL DISTRICT 
2012-2013 BUDGET 

SPECIAL INSTRUCTIONAL PROGRAMS CONTRACTED SERVICES 

Based on needs identified in students' IEPs as a result of their educational disability, a wide 
variety of services are offered. Council Rock teachers and support staff provide the majority of 
instructional and support services. However, at times it is necessary to contract with other 
agencies and individuals to supply specialized services for when there are not a sufficient 
number of children requiring the service to warrant employing a Council Rock staff person. 

By far, the largest contractual arrangement is with the Bucks County e9:fate l}nit (BCIU). 
This county level educational agency provides a variety of services to C "',il Rock students. 
There are a small number of students who attend BCIU classes for w~oni~~!J-e district pays 
'tuition'. In conjunction with the BCIU, transition-to-adult life ~~rvices ar~; provided for older 
students, whether through services such as job-coaching m;/act:Y:~Uohsimulation programs. The 
contract also covers children who are kindergarten ag~k(or wh0111. patents have elected to have 
their school-aged child remain in the BCIU's Ea:rl~/ffit·~wventi~ll;.Program. The BCIU also 
provides a variety of related services to children in orde?t~>help them meet their IEP goals. 
These can include speech/language, occupational, physical, h~?i'g.rig, and vision therapies. Some 
hearing impaired students receive interpreter and¢7print caEtionist (transcribes classroom verbal 
communication to a screen to be viewed l;Jy th.e~~tudent) se:t;yices. 

In addition to services provided by the Bf0:!'U, i~~ district also contracts with a few private 
schools to fund programs for students with v~t:¥.,$]\l~cialized needs. The district also is required 
to offer educational programs. for students plac~Z:{ in residential programs by the juvenile justice 
system, the mental health systel1l,·and Bucks County Office of Children and Youth. 
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INSTRUCTIONAL SERVICES 
Special Instructional Programs 

Contracted Services 
Object 
Intermediate Unit Services 
Other Contracted Services 
County Fair Share Payment 
Approved Private Schools 
Private Schools 
Tuition to Other Public Schools 
Other Tuition Payments 

Total Contracted Services 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2012-2013 BUDGET 

2012-2013 
2009-2010 2010-2011 2011-2012 Proposed 

Actual Actual Budget Budget 

$ 3,392,111 $ 3,808,990 $ 4,250,000 .. :. 4,030;000 
34,416 31,714 72 650 ' ,,, 73,500 

8,528 i.e' ,, 25,000 
192,024 216,911 7Q,l;Qoo'·· 270,000 

1,022,972 1,316,457 1if3'93,09Q .. 1,642,000 
69,655 25,747 ~· 30,000'~: .. 30,000 

151' 104 50,718 ,,~~~;\',~ 
" " ' ' ~ 

$ 4,862,282 $ 5,459,065. $' $!~46;630 $ 6,070,500 
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Increase 
(Decrease) Percent 

$ (220,000) -5.18% 
850 1.17% 

25,000 N/A 
(431,000) -61.48% 
249,000 17.88% 

0.00% 
N/A 

$ (376, 150) -5.83% 



COUNCIL ROCK SCHOOL DISTRICT 
2012-2013 BUDGET 

SPECIAL INSTRUCTIONAL PROGRAMS GRANTS 

There are three primary funding sources for special education programming. The largest is local 
tax dollars. However, funds are received through two other sources. These other sources total 
about 3 million dollars in revenue. 

The district receives approximately 2 million dollars in IDEA funds annually. \\\:ll;~n the original 
law regulating the provision of special education services was passed by the f~det~lgovernment 
in 1975, a financial commitment for covering excess costs was included. The target tva:;; 40% of 
the average per pupil excess costs. However, at this time IDEA funding from the federal 
government is only about 17%. IDEA funds are determined based on tb.e3mimber of students 
with IEP in a district. These funds must be used solely for special educatioii<progr<J;111s and they 
must supplement programs funded by local tax dollars. Th~y carufd~.be used to support 
programs previously funded by local tax dollars. . .. · ·· 

'<;;">.. .:,'.' 

In Council Rock, a large portion of IDEA dollars areU:sed to fundtii~.E~tended School year 
program (ESY). ESY programing is provided to students with disl3bilities who are found to be 
eligible for this service by their IEP team based ontegulate4 eligibility criteria. IDEA funds 
COVer the salaries of teachers, instructional assiSt(llltS, nurses, art~ related services staff as well as 
all materials and supplies. Children typicc:~.lly ~tf~fld ES~ for 5 weeks in the summer. The 
number of days and hours per day vary based Oil the tre~4s,,$f the student. Council Rock enjoys a 
special relationship with Newtown Parks.al,)d Recre.atioll": This collaborative effort has students 
with social skills goals partner with the Patks and ~ecs campers to generalize skills taught in the 
classroom. These funds are also used to cover~0tlie costs of many of the district's contracted 
services. Finally, suppleme~tc;lry books, materials, supplies, equipment, and software are 
provided through the use of these funds to meet IEP related student needs. 

The third source ofreve~\le·"ti9,tlles.tHr6~gh the Pennsylvania School-Based ACCESS program. 
Through this pro~am, certain 'J;lledically necessary services required by an IEP can be 
reimbursed. These irlelude such services as speech/language, occupational, physical, hearing and 
vision therapie~,;Ql).t:(;;J~.;<?ne ~sistants; social work; nursing; transportation; evaluations; and IEP 
develop · . Th~.disttict is reimbursed approximately 50% of the cost of providing the service. 
Currel).tl~, '•t§ ... results in about $900,000 in revenue per year. Similar to IDEA funds, this 
gert~rated • .rev~ll'.Q.~ must be used to supplement local tax dollars. In 2012-13, a large portion of 
these;'fundswilll5~£:tised to pay the salaries and benefits of 16 instructional assistants, 1.5 clerical, 
and two (i~rtificated positions. Also, supplementary books, materials, supplies, equipment, and 
software ilr~.provided through the use of ACCESS funds. 
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INSTRUCTIONAL SERVICES 
Special Instructional Programs 

Grants 
Object 
Salaries 
Employee Benefits 
Contracted Services 
Repairs and Maintenance 
Private School Tuition 
Travel Reimbursement 
General Supplies 
Books and Periodicals 
Software 
Equipment 
Dues and Fees 

Total Grants 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2012-2013 BUDGET 

$ 

$ 

2009-2010 
Actual 

683,243 
86,635 

2,152,602 
2,971 

178,983 
89 

44,523 
44,137 
62,585 

140,417 
8,010 

3,404,195 

$ 

$ 

2010-2011 
Actual 

838,491 
219,074 

2,027,540 
3,610 

192,369 

52,465 

$ 

.·~;··· 

2011-2012 
Budget 

2012-2013 
Proposed 
Budget 

'J ··., 

,. ;\ 

,~ 
'\<f?;·. 

,-.:J'' 

795,616 $. ,1,osd,o'E 
'</:' 

268,031. .. 575,476 
1,330,90<:)~ ..•• , ··'~)84,790 

,, . ·'> '"~ <·'· ,,; 

6,~Q.Q '\ 
2JS,OOO ~;~·'·. 20,000 

300 
5¢7'\,191 . 2,000 

.• , 17B~362;' . 10,000 

(... 105;365 20,000 

·c <c/':r!"?J;949 15,000 
yi:/7,200 

,922,354 $ 3,211,943 

Compa nalysis of Personnel 
Professional 2.00 2.00 
Clerical 1.50 

I nstructlonat A ssi stitnts 4.00 17.50 
i:/ 6.00 21.00 
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Increase 
(Decrease) Percent 

$ 289,061 36.33% 
307,445 114.71% 
(46,110) -3.46% 

(6,500) -100.00% 
5,000 2.33% 
(300) -100.00% 

(55,191) -96.50% 
(63,302) -86.36% 
(85,365) -81.02% 
(47,949) -76.17% 

(7,200) -100.00% 
$ 289,589 9.91% 

1.50 
13.50 
15.00 



COUNCIL ROCK SCHOOL DISTRICT 
2012-2013 BUDGET 

VOCATIONAL TECHNICAL EDUCATION 

The Vocational Technical Education section of the budget included the annual contribution paid to the Middle Bucks Institute 
of Technology (MBIT). MBIT is a joint venture operated by the Council Rock and Central Bucks, Centennial, and New 
Hope/Solebury School Districts to provide career development, advanced technical training, and pre-professional programs for 
our high school students. 

On an annual basis, the member districts adopt an operating budget for the School that requires each Districtto~hare in the 
costs of the operations. There are two distinct pro ration methods used. The first involves the calculaW~):! for all current 
operating costs. Each District's share is based on the member district's pro proportionate share of the three'y~~r average of 
their Average Daily Membership of students attending the MBIT. The second method is used to distribute the clii?ttal costs of 
the MBIT. Each District's share is based on the member district proportionate Estimated Real Estate Market Value;~~yeloped 

,,,,,,,~4 

by the State Tax Equalization Board. The following calculations have been used to determine this year's share for th'~ii~chool 
Districts. ·· 

Centennial School District 

Central Bucks School District 

Council Rock School District 

New Hope Solebury School District 

Total ADM's 

Total Contribution to Operating Costs 

Centennial School District 

Central Bucks School District 

Council Rock School District 

New Hope Solebury School District 

Total Contribution to Capital Costs 

Centennial School Distri~t 

Central Bucks School District 

Council R~ck.Sc~~oiiJ!stri;&tk 
N~~ Hope Solebury School District 

Three Year Average 
ADM Prorated Share Prorated Contribution 

192.583 26;612% 1,908,604 

381.937 52:778% 3,785,221 

132.077 18.251% 1,308,884 

17.070 2.359% 169, I 87 

723i(i67 100.000% 7,171,896 

$ 7,171;~68 

STEB Es~!ma~~~·~eal 
Estate Mlil'lk.et V~lJie: Prorated Share Prorated Contribution 

;,$ 4:~~?,4:3Q,5~j ;z; 14.02% $ 205,743 

• :-~';;<J4,S34,~§6t307 45.55% 668,446 

' .~i&,758 32.16% 471,948 

-----'--"---'-' 1_6_0'-,4_2_4 8.27% _______ .:.:12:...:12.:,3:..:6.:.:2_ 

'·$ 31,912,264,032 100.00% ====~$=1;,;,,4=6=7;::,4=99== 
:Sf't/ $ •w 1,467,499 

$ 1,908,604 

$ 

3,785,221 

1,308,884 

169,187 

7,171,896 

Contribution for 
Capital Costs 

$ 205,743 

668,446 

471,948 

121,362 

$ I ,467,499 

Total Contributions 

$ 2,114,347 

4,453,667 

1,780,832 

290,549 

$ 8,639,395 

Th~:;IyfBIT,ljsting of program offerings include the following: 

,~Ut~~otive Collision Technology 
Autorrt()tive Technology 
Building Trades Occupations 
Commercial Art and Design 
Construction Carpentry 
Cosmetology 
Culinary Arts 
Dental Occupations 
Drafting and Design Technology 
Early Childhood Care and Education 
Electrical and Network Cabling 
Engineering Related Technology 
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Health Occupations 
Health Science 
HV AC and Plumbing Technology 
Multimedia Technology 
Networking and Operating Systems 
Practical Environmental Landscaping 
Public Safety 
Web Page and Information Resources Design 
Welding Technology 



INSTRUCTIONAL SERVICES 
Vocational Technical Education 

Object 
Payments to the Middle Bucks 
Vocational Technical School 

Total 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2012-2013 BUDGET 

2012-2013 
2009-2010 2010-2011 2011-2012 Proposed 

Actual Actual Budget Budget 

cV•,,:\~' 

·,··~~ > ' 
'"J~>i\\" 

<X<~~;< 
$ 1,451,436 $ 1,666,005 $ 1,748,629 $ 1,780,832 
$ 1,451,436 $ 1,666,005 $ 1,748,629. $1,1;~0,832 
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Increase 
(Decrease) Percent 

$ 32,203 1.84% 
$ 32,203 1.84% 



COUNCIL ROCK SCHOOL DISTRICT 
2012-2013 BUDGET 

THE SLOAN SCHOOL 

The Theodore A. Sloan School is in its 17th year of operation, beginning its sixth year at the 
Council Rock Educational Center in Newtown. The students attending Sloan have been given an 
opportunity to continue their education in an environment that is an alternative to the traditional 
large high school setting. The school offers an intimate, supportive, and h~ghly structured 
approach where the students are held accountable for their behavior. Teachers employ 
techniques to encourage positive decision-making. There is a focus on community service 
throughout the year. The students also serve as peer tutors to a specia},~ducation classroom at 
one of the high schools. They are exposed to the same Council Rock curri<;ulum as students at 
our high schools. The staff includes 4 teachers (both regular education ah.\1 special education 
certified), a part-time counselor, and an assistant who manages nursing, instructional, and 
clerical responsibilities. 

Students who attend the Sloan School may return to th~·W:~h sch~olaft~r they have demonstrated 
a mastery of coping strategies, which empowers:' th~ID, .to ove.rcome the issues that had 
necessitated attending an alternative school. Gradl.iates fro1,11 Sloan attend college or post­
secondary educational programs, join the armediservices, or see~ employment. 

Sloan's small, home-like environment~dffi.~:'~¢;.e~Jonal as well as academic needs of 
these students. Its goal is to foster the·~<!~vel~p~~.nt""i>r'healthy, fully functioning adolescents 
who will become productive members oftif ,.orld~bmmunity. 

,);\:.· 

The Twilight Program is alsg.)ncluded in thi~''''~udget area. The Twilight Program serves 
approximately 30 students per'' . Typically, between 5 and 10 are present at a given time. 
These students are receivingeduc ¥.fcuitthe period oftime they are excluded from school for a 
disciplinary offense, usually:; days~fbr a first offense of drug possession. Occasionally this 
program is utilized as a tran~i cfr an emotionally fragile youngster returning back to school 
from a hospitalization. Stut\ents receive tutoring in each major content area on one day of the 
week. This jstip:rQvided~~the:)Twilight Coordinator, a content area teacher, as well as supervised 
student t~~~hers when a~ailable. The students also receive counseling twice a week. The 
Twilight Coordinator works with the classroom teachers at the high schools to ensure that 
stusl~flts 'lfe receiving appropriate content and materials in order to meet the goal of the program 
- su6c~ssfu.lintegration back into the class at the conclusion of the exclusionary period. 
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COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2012-2013 BUDGET 

2012-2013 
2009-2010 2010-2011 2011-2012 Proposed Increase 

Actual Actual Budget Budget (Decrease) Percent 
INSTRUCTIONAL SERVICES 
Other Instructional Programs 

Sloan Alternative/Twilight School :·: 

Object 
$ 

~}?i~:t: f i ~ 
Salaries $ 455,654 $ 515,951 $ 51'&,432 $ 54,546 11.76% 

··1t;,~·;: 

Employee Benefits 177,786 190,504 205;480 65,928 47.24% 
Contracted Services 3,456 N/A 
Rentals 763 709 612 (68) -10.00% 
Postage 52 69 N/A 
Travel 428 N/A 
Tuition 6,373 N/A 
General Supplies 2,067 3,000 (2,750) -47.83% 
Books and Periodicals 730 900 (5,650) -86.26% 
Software 5,600 5,600 N/A 
Equipment 250 250 0.00% 
Dues and Fees 420 N/A 

Total Sloan Alternative/Twilight ~ 1c:<~1Ei\ 

School $ 644,273 $ 718 47§"' •. ,,. ,,?·-.,·"' $ 616,668 $ 734,274 $ 117,606 19.07% 

,4{ Comparative Analysis of Personnel 
Profes§'15nai 5.40 5.40 

'·,..;···;.:.,.., 

5.40 5.40 
===== 
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COUNCIL ROCK SCHOOL DISTRICT 
2012-2013 BUDGET 

OTHER INSTRUCTIONAL PROGRAMS 

Summer Academic Programs 

The CRSD Summer Academic Program is comprised of three sub-programs: The <:;ouncil Rock 
Elementary Academic Program (K-6); The Council Rock Elementary-Mig .le' Transition 
Program (7); and The Council Rock Evening Music Program for Band and Or~}l~ · (4-12). . . . 

In addition to Council Rock's federally funded Title I and ELL/Title IIJts~mmer progf~s, the 
district offers additional summer academic programs at the Maureen ':&;1;,1 Welc~ Elefuentary 
School during the month of July (M-TH, 8:30AM- 12:30 PM). AU'sumrii~t .. acad~mic courses 
are standards-based and address both the remedial and enrichment ne~fl 1 of 6w; Council Rock 
sending area students. New classes are added and or revised eac~year t eet student/district 
needs. These programs are also pre-approved for high school voh.i:IJJ~ers to;Jnelp the teachers in 
the classrooms and earn L.I.N.C.S. hours. " 

The Council Rock Evening Music Program for Band and Orchestra (July-evenings) also 
continues to provide a wide range of musical opportunities that include multi-level string and 
band classes, and string and band ensembles. 

Tuition payments for the CRSD Sumn:u:r: Academic>Prog;ams and the Council Rock Evening 
Music Program support program salaries and costs. 

Homebound Instruction 
~ : 

t" G>: 

If a student is excused lt~l)}com~M~Qli~t~chool attendance by a medical practitioner, they are 
provided with 5 h~yrs peh.~~~~of hofuebound instruction. The pmpose is to keep the students 
on track with theirhs.ademi~,<wurkso that they may return to school without being behind in their 
studies. 

"''u,.,·.,\•"' 

. . :,:?~:·~ ,··,·.,.c.,,,t<··.;·i;fj,;;}JfJA,.!. 

ElementarY,>nrind~als and'secondary guidance counselors will find teachers who are interested in 
provi~iiig IibW:ebo-lln~t. instruction. Each teacher must hold the appropriate instructional 
certt:ficatiC>f for:tb,y subject which they are providing the homebound instruction. The classroom 
teacher, 'Wb~ks in conjunction with the homebound instructor to provide the appropriate content 
and matetif!.lS to allow the student to successfully reintegrate into the classroom following the 
physician's1approval for the student to return to school. 
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COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2012-2013 BUDGET 

2012-2013 
2009-2010 2010-20tl 2011-2012 Proposed Increase 

Actual Actual Budget Budget (Decrease) Percent 
INSTRUCTIONAL SERVICES 
Other Instructional Programs 

Summer Academic Programs 
Object 
Salaries $ 22,II6 $ 20,603 $ 30,000 0 $ 0.00% 
Employee Benefits 6,395 I3,025 5,II5 I, II3 21.76% 
Printing 2,000 0.00% 
General Supplies 507 458 2,000 0.00% 
Books and Periodicals r,ooq 0.00% 

Total Summer Academic Programs 29,0I8 34,086 40,II5 41,228 I, II3 2.77% 

Homebound Instruction 
Object 
Salaries 58,234 58,809 40,000 45,000 5,000 12.50% 
Employee Benefits 17,744 2,l?769 6,820 9,341 2,52I 36.96% 
Travel 5,74I 4:2o~t / 5,500 5,500 N/A 

Total Homebound Instruction 81,719 ,;I-Cc' '~84;,,;782 46,820 59,84I 13,021 27.8I% 
'",,,(i' 

'~, :>, 
·, /;~~~\::;;\' 

Total Other Instructional Programs $ II0,737 $ ll8,868 $ 86,935 $ 101,069 $ I4,134 30.58% 
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COUNCIL ROCK SCHOOL DISTRICT 
2012-2013 BUDGET 

FEDERAL GRANTS (OTHER INSTRUCTIONAL) 

The Council Rock School District receives federal funds through ESEA (Elementary & Secondary Education Act) 
grants which include: Title I, Part A: Improving the Academic Achievement of the Disadvantaged, Titit;JI, Part A: 
Improving Educator Quality, and Title III: English Language Acquisition and Academic Achieve ~tlt Program for 
Limited English Proficient Students. Additional grants may be added based on annual federal I st .· ~{?9rtunities. 

).;~~~~·.:;~~ 

The Council Rock School District complies with all federal and state requirements in ?eveloping, imple~~,n,ting, 
administering and evaluating funded Title programs. Working closely with district~dmini~~{~tion, nor~public 
administration, and POE, the federal programs coordinator works to ensure that all requirer))~qts for rqfeiving state 
and federal funds are fulfilled in an accurate and timely manner. Procurement, centro! tt'S~.and ~i'sposition of 
equipment and supplies purchased with state/federal funds, required testing. data-tracking?··f!ofessf?:~aT development, 
parent involvement, homeless set-asides (Title I) and ongoing state repotting are in full colnil'l#mce\vith the law. 

~;;:>··c .. 

Federal Title I funding allocations are distributed based on Census Data and 06t<>l?~tJF:el;& Reduced Lunch I 
Medicaid I Foster Count Information. Council Rock's Title I progr~m provides supplemental grades K-2 language 
arts support to struggling emergent readers in eight public elementary schools and two non-public elementary 
schools. A student is eligible to receive Title I services in a targeted 'assistance school if the school identifies the 
student as "most at risk" of failing to meet district academic standards and benchmarks. Part time Title I staff 
currently service approximately 180 students in PDE i4~J1tified public and non-public schools. This number is 
expected to grow for the 2012-2013 school year based orl4istrict January 2012 Free & Reduced Lunch numbers. 
Title I funding also supports a four-week, half gay>summe.t{p.rogram.· for current Title I public and non-public 
students. · · ··· 

Title II A funding currently supports one eleme~~~her t~ugh the Class Size Reduction Initiative, professional 
development through membership in the Bucks C6tt~t¥,Mathematics/Science Consortium, .5 staff developer, 
provision of supplemental supplies.~nd materials for pn)fessional learning opportunities for public and non-public 
teachers, administrators, and parapf5f~:>;>ionals whjch centers around our core curriculum. 

-z~<ff,f~Y;. t~~ 

The focus of Title III is on ·m~~ting the s .Q:tf~rades K -12 students who are learning English and helping them 
meet the same challenging st~ie;ian,g,.local sta firds required of all other students. 

o, •)'~~i~,;v::~~''\• 

Title III requires e'a'g~'•?;;ciistrict~t~:~~~~~\~''state prescribed level attainment of English proficiency and academic 
achievement standards (~AO): The district currently serves almost 200 ELL/Title III students representing 29+ 
different langu~§~s~'£m~l.;gJQaj~prs ailadditional 200+ students who have been released from the ELL program within 
the past two years:> · · · · · 

·'~'· 

Part ti'me instru~tional~t>~raprofessionals funded by Title III work under the supervision of an ELL certified teacher. 
They primarily wqrk with identified immigrant students. 

All district ELL/Title III students are annually assessed and must meet three required Annual Measurable 
Achievement Objectives per federal requirements. The Council Rock School District also provides opportunities for 
equitable participation by public and nonpublic students in a Title III program including a four-week, ~ day K-8 
summer program. The federal programs coordinator oversees the implementation of these programs and is 
responsible for the administration of the annual state required WIDA testing. 
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INSTRUCTIONAL SERVICES 
Other Instructional Programs 

Grants 
Object 
Salaries 
Employee Benefits 
Contracted Services 
Travel 
General Supplies 
Refreshments 
Books and Periodicals 
Dues and Fees 

Total Grants 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2012-2013 BUDGET 

2009-2010 2010-2011 2011-2012 
Actual Actual Budget 

$ 677,031 $ 641,036 $ 164,403 $ 
188,196 150,411 29,682 
31,514 18,672 17,88.& 

1,907 539 
387 912 

159 
1,558 501 
3,655 1,810 

$ 904,248 $ 814,04"(). $ 2l1,973 $ 

Comllara !l.l:llysis of Personnel 
Professional 

Instructional As 
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6.50 
6.50 

2012-2013 
Proposed 
Budget 

'34~~~,22 
117;>249 
30,000 

489,571 

2.12 
6.00 
8.12 

Increase 
(Decrease) 

$ 

$ 

177,919 
87,567 
12,112 

277,598 

2.12 
(0.50) 
(0.50) 

Percent 

108.22% 
295.02% 
67.71% 

N/A 
N/A 
N/A 
N/A 
N/A 

130.96% 



COUNCIL ROCK SCHOOL DISTRICT 
2012-2013 BUDGET 

PUPIL PERSONNEL SERVICES 

Pupil Personnel Services is a division of the Special Services Department. Within this area are 
guidance counseling, psychology, nursing, social work, student assistance, and Instructional 
Support. This section of the budget covers costs related to the administration of these programs. 
Included is one administrative position. 

~, 

,,,,,' 

Section 504 of the amended 1973 Rehabilitation Act is codified in Chapter 15 ;of'tfi~ P A School 
Code. This requires evaluating students who may be eligible as protected)1andicapped students 
but not eligible for special education. If found eligible, a Service Agr~~fnent~s developed that 
outlines the accommodations that need to be provided for the ~.~ stud~~t f6 acyess his/her 
educational program. It is sometimes necessary to purchase equiprrtent pr'•s"LJJ-?Pli~s· in order to 
meet a student's needs. · f'•:>.> .. , 

;;:" . ;·~<;; 

At the elementary level, Instructional Support Teams (ISJ)are.:.~.~~~~~(lt~siJby the Instructional 
Support Teachers. Through the 1ST process, students ~ho are~ ri~~ n:ieeting with success for a 
variety of reasons are brought to the attention of m~u-uction~l Support. The group of 
professionals working with the student and the student's pareft~~ m}~~et to identify specific areas of 
concern. Intervention strategies to address the concern(s}.(lfe ~lsb identified. The strategies are 
implemented and data is collected on the.~tudef:it:'s succ~ss ~as a result of the implemented 
strategies. The goal is to maintain the .stucle~t in the .r~gl~ilar education class. If meaningful 
progress is not noted, a referral is made fd;r:.(l mo:fei~9mprehensive MDT evaluation. 

An important service for students in need of2t~~jstance is the CARES team. In Pennsylvania, 
there has been an initiative f(!).r secondary schools to develop a Student Assistance Program 
(SAP). A SAP team, made up of s.chool ap.d community agency staff, functions to help families 
access school and com ity servi¢es. These are typically for drug and alcohol or mental 
health issues. The Coun ~~'R.o~k SAPteams are called CARES teams (Children at Risk in the 
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SUPPORT SERVICES 
Pupil Personnel Services 

Administration 
Object 
Salaries 
Employee Benefits 
Postage 
Travel 
Books and Periodicals 
Equipment 
Dues and Fees 

Total Administration 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2012-2013 BUDGET 

$ 

$ 

2009-2010 
Actual 

1,633 
659 

158 
2,450 

$ 

$ 

2010-2011 
Actual 

2,062 

855 
907 

244 
4,068 ,,{>' 

j-,;0 ,, 

$ 

$ 

2011-2012 
Budget 

76,560 
22,192 

200 
,, 

,;/ 
j'" 1,590 ' '~. 1,500 
k~~'~' .•. ~oo 

·'"'fQ2,25:2 

~:;) 

'~~~:~;->, .. 
-·;., 

<,\.\•-,.. 

$ 

$ 

Comparaflye Analy}Js of Personnel 
-/ '·n ; •0 

Administration '"' 0.50 -' ';\~~~1:~~\c:_\'j<~-:' ;o,.· 

0.50 
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2012-2013 
Proposed 
Budget 

77,6~3 
25,750 

1,000 
1,500 

350 
106,233 

0.50 
0.50 

Increase 
(Decrease) Percent 

$ 1,073 1.40% 
3,558 16.03% 
(200) -100.00% 

N/A 
(500) -33.33% 

0.00% 
50 16.67% 

$ 3,981 3.89% 



COUNCIL ROCK SCHOOL DISTRICT 
2012-2013 BUDGET 

GUIDANCE SERVICES 

This section of the budget covers administration of the guidance counseling program at the 
district level. Transferring student records from a paper file to a permanent record is an annual 
endeavor. Graduates' files are reduced to the necessary data to maintain in perp~t,l}ity. This 
information is then stored permanently in a digital format. 

Licensing for the use of the Naviance website also falls within this budgt:;t:'area. i~~~~aviance 
Family Connection is a comprehensive website that enables students a9,{parepts to le~tp more 
about college and career planning. Students can maintain an on-lineport,~()li'O of tpeir college 
applications and career information, and parents can log in to chart their child~;J?rog;t~ss. 

School profiles for each high school are prepared each year to ad~pmpany:;l{anscripts in college 
applications. These contain information about the high scho<Jls'<R~()g~~~s: GP A ranges, and 
general demographics about the school. Through the profile, college adtntssions offices receive 
a better understanding of what a diploma from Council Rock. means:;· 
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SUPPORT SERVICES 
Students Services 

Guidance 
Object 
Salaries 
Employee Benefits 
Contracted Services 
Rentals 
Postage 
Printing 
Travel 
General Supplies 
Books and Periodicals 
Software 
Equipment 
Dues and Fees 

Total Guidance 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2012-2013 BUDGET 

2009-2010 
Actual 

2010-2011 
Actual 

2011-2012 
Budget 

2012-2013 
Proposed 
Budget 

$ 2,882,225 $ 2,972,064 $ 3,121,814 s,,$~; 3,010,554 
827,687 945,724 995,757/ 1,070,976 
36,940 31,875 31,1000, , 28,630 

904 1,000 1,000 
1,000 

2,680 1,533 2,100 
1,597 
2,642 4,328 7,910 

585 380 1,383 
8,494 4,4~6 7,740 

; 

2,531 
737 

'.,,, 
3,200 3,000 '"." 

$ 3,767,022 $1' 4,176,159 $ 4,134,293 

Compara .. e Analysis of Personnel 

Increase 
(Decrease) Percent 

$ (111,260) -3.56% 
75,219 7.55% 
(2,470) -7.94% 

0.00% 
(500) -33.33% 
(500) -19.23% 

N/A 
(2,018) -20.33% 

(237) -14.63% 
100 1.31% 

N/A 
(200) -6.25% 

$ (41,866 -1.00% 

Professipnal 30.10 29.60 (0.50) 
Clericafil~,.. 4.50 4.00 (0.50) 

------34-.6~0-------3-3.~60~----~(~1.0~0~) 

F-63 



COUNCIL ROCK SCHOOL DISTRICT 
2012-2013 BUDGET 

SOCIAL WORK SERVICES 

The district employs two social worker horne and school visitors who provide services in all 16 
of the district's schools. The social workers handle the following activities among many others: 

• Attendance and truancy issues 
• Children and families in crisis 
• Referrals to community agencies 
• Management of Free and Reduced Lunch Program 
• Horne visits 
• Liaison with Juvenile Justice and Bucks County Children and Youth 
• Member of CARES teams 
• Member of Child Study teams 
• Organization of community service projects 
• Educational counseling 
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SUPPORT SERVICES 
Students Services 

Social Work Services 
Object 
Salaries 
Employee Benefits 
Travel 
Dues and Fees 

Total Social Work Services 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2012-2013 BUDGET 

$ 

$ 

2009-2010 
Actual 

203,767 
57,662 

60 
261,489 

$ 

$ 

2010-2011 
Actual 

217,073 
56,987 

$ 

2011-2012 
Budget 

230,897 
70,3Q,8 

2012-2013 
Proposed 

Budget 

i~' 
;;/ 

,·,.-::;:>.:.>/ 
.; 

.$· 232,566 

-~~i'"; 
102;056 

128 >, ::f!f~'",j 
.. 350 

60 ; 250 <>:.~::~;~f~L, )f 250 
274,248 $ 301,45~; .. $ ·;· 335,222 

,·;.c~~>, 
., , ... · _., r:f:i 

(;/ ·>; ::>~::;·~·::~~~·''": '<"'" 

i '·~~~~\ 
Comparative ~n~q~~sis of JZersonnel 

Professional · · ·· 2.00 2.00 

Clerical 1.00 1.00 
3.00 3.00 
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Increase 
(Decrease) Percent 

$ 1,669 0.72% 
31,748 45.16% 

350 N/A 
0.00% 

$ 33,767 11.20% 



COUNCIL ROCK SCHOOL DISTRICT 
2012-2013 BUDGET 

PSYCHOLOGICAL SERVICES 

Council Rock has 9.9 school psychologist positions, filled by 11 full-time and part-time staff. 
Childfind is fundamental mandate of the IDEA. It requires the district to locate and evaluate all 
Council Rock resident children suspected of having a disability. Many methods of public 
outreach and screening are in place to fulfill this requirement. When these methods identify a 
youngster who is suspected of having a disability, a multi-disciplinary team {MDT) conducts a 
comprehensive evaluation to determine whether the student does indeed·have an. educational 
disability. Equally important as the eligibility determination, th~ school psychologist's 
evaluation provides data for developing an IEP should the child be fourtd.eligible for services. 
The school psychologist serves as the quarterback of the MDT and c'Ortdy.cts:~he preponderance 
of the evaluation. · 

. ~< '~ ',::s::;~~~;',;-

These evaluations are conducted not only for students att~nding(:ofiii~iJRq;~I( Schools. They are 
also conducted when a student who resides in Coun,ciL Rock afff:nds ~fprivate school and is 
suspected of having a disability. This responsibilityis shared with the BCIU. 

Students who receive Early Intervention (EI) s'rvic~;<(gges 3-5) through the BCIU receive a 
MDT evaluation prior to their entering kind~rga~l1· Th~ purpose is to determine continued 
eligibility and to identify services needed to provid~~ ~y~mless transition from EI services to 
school-age services. · ··.· · 

In addition, in Pennsylvania the Childfind iil'!!fdate extends to students who are potentially 
mentally gifted. As a scree~:? for this purpdse, all students are administered the Cognitive 
Abilities Test (CogAT) in firstgrade. ';;[his is a cognitive abilities screening measure. If 
screening data indicates p~tential gt~~gpess, a full evaluation is conducted which incorporates 
multiple criteria in additi6n to1;be scol'~;obtained from an assessment of cognitive ability. 

/,,:, " 

During the 2010-11; t.Q.e NIDTs conducted approximately 650 evaluations. This includes 242 
initial evaluatt<l11S:<'!I1,g,J~~gifted evaluations. Re-evaluations to determine continued eligibility 
and to gQi~~ IEPzQ,e\'elopment are required by the IDEA every few years as well. In some cases 
this ')'iJiLinvol~e a full evaluation conducted by the school psychologist. In 2010-2011, 234 re­
ev(l.luhtions wete.conducted. 

;~-;.<lS\':_-, :::j~} ' ' ' 

In addrli~.t:t to their Childfind responsibilities, school psychologists are often involved with the 
Instructiort~l1Support and Child Study Teams in each building. In so doing, they are able to 
provide insights to the team based on their expertise in learning theory. These problem-solving 
teams can then provide meaningful strategies to employ with struggling students. 
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SUPPORT SERVICES 
Students Services 

Psychological Services 
Object 
Salaries 
Employee Benefits 
Contracted Services 
Travel 
General Supplies 
Books and Periodicals 

Total Psychological Services 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2012-2013 BUDGET 

2012-2013 
2009-2010 2010-2011 2011-2012 Proposed 

Actual Actual Budget Budget 

~~ .~? 

$ 1,021,995 $ 1,015,091 $ 1,083,741 ,,.$ 
292,194 322,229 363,21?. 

11,000 11,Cl00;? 
147 

16,564 
v> 

18,332 &24,90~.·. 24,634 
962 11 )\ 700 '•('f. 

$ 1,331,862 $ 1,366,663 ,480,806 

Comparativ;·~llalysis 
Professional 
Clerical 

F-67 

1.00 
9.90 
1.00 

10.90 10.90 
===== 

Increase 
(Decrease) Percent 

$ (42,003) -3.88% 
40,222 11.07% 

0.00% 
N/A 

(272) -1.09% 
(700) -100.00% 

$ (2,753) -0.19% 



COUNCIL ROCK SCHOOL DISTRICT 
2012-2013 BUDGET 

LIBRARY SERVICES 

The Council Rock Library program ensures our students and staff have access to the additional 
information resources needed to support classroom learning and the instruction to successfully 
use these resources. Council Rock supports this program with a school library in.::~:St:fh building 
staffed with state certified Teacher-Librarians and an annual budget to provide tl;l~;best reviewed 
and accurate print and online resources. ··'/ 2

\ 
'";; 

Library Services adopted the 2007 American Association of School Lib~~rf;;'p.ation~!"iltta,ndards 
of instruction in Information Literacy. Kindergarten through sixth grade.~~ Jattght,)nformation 
literacy, technology use, and literature appreciation in a weekly Library cia§~· our,$, Fifth, and 
Sixth grade students are formally assessed. Students in grades seven t!ilrou welve receive 
instruction through classroom teacher and school librarian collaboration ani:l,.:;:tt t e point of need 
with a flexibly scheduled, open Library/Media center. 

Library Services continually strives to provide the best a\r<;tilable technologies and information to 
meet the needs of students born into and thriving i11 a digital age. Digital learners use multiple 
media resources for research and network onli!J.e simultfineously to collaborate and share their 
work. Digital learners present their research us~ng a variety of print and online presentation 
tools. Council Rock's Library program t~§I.Ch~~,the·:.~.~ills needed to become digital citizens that 
can access, evaluate, and communicate .. ~~on:n'~t~Ql} frdin•any available medium responsibly to a 
global community. · · · .. · · 

A primary focus for this budget year is to p ;Yide the subscriptions to online databases that 
easily search and access the cf~t nt abundance of information. Council Rock students and staff 
need accurate, authoritative info .. !iltion re<;tdily available. Council Rock students and staff need 
access to primary docu ofthe·p~t;;.ihcluding photographs, audio clips, and video. 

'<1 'f¥ 
Council Rock schoollibrart~ '"~p.d to the needs of the entire district population. All members 
of the Council Rock'Schooi±;pistdct learning community have equitable access to all resources. 
The inform<;tti~~~r~f>.9!-!L2efaVf)-i'lable are presented at the multiple levels of understanding and in 
the multip~~ medi;;t foiit{:ifs~that meet the needs of each individual. 

F-68 



SUPPORT SERVICES 
Instructional Staff 

Library Services 
Object 
Salaries 
Employee Benefits 
Contracted Services 
Repairs and Maintenance 
Instructional Materials Research 
Travel 
General Supplies 
Books and Periodicals 
Software 
Equipment 
Dues and Fees 

Total Library Services 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2012-2013 BUDGET 

2009-2010 
Actual 

$ 2,041,778 
579,569 

3,402 
554 

67,070 

2010-2011 
Actual 

$ 2,018,427 
636,746 

7,258 
618 

63,910 

2011-2012 
Budget 

2012-2013 
Proposed 

Budget 

$ 2,092,463 ,.$~7 ~,Ci~S"~~~q $ 
834,o5ot···· 883,io8 

7,0o/t3.ir, ~6,095 
'$.,'"',0,. 

!J~2.00. S'{~; . , • 12,000 
,;56,85$1,, 55,782 

200 

Increase 
(Decrease) Percent 

(63,666) -3.04% 
48,958 5.87% 

(975) -13.79% 
(200) -1.64% 

(1,073) -1.89% 
200 N/A 

16,421 
70,020 

137,506 
12,000 

15,152 .. {ic , :~~,l~9~9: y 28,995 (2,035) -6.56% 
92,851 .. ''tt1600b 106,221 221 0.21% ;:;:s,' 

146,420'• 141.)476 156,316 9,840 6.72% 
:J' 

12,8Q8 2t7,625 23,998 (3,627) -13.13% 
70 950 1,480 530 55.79% 

~----------~----~~~~--~~------~~--~--------
$ 2,928,320 $ 2,Q.Q4,260 $. 3,314,719 $ 3,302,892 $ (11,827) -0.36% 

V··' 

Comparat!~~Analysis of Personnel 
',';'')/ 

Professional 17.00 17.00 
Instructional Assistants 

\, 

Cleric~l i?; Ztfi.• 
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16.40 
1.00 

34.40 

16.00 

33.00 

(0.40) 
(1.00) 
(1.40) 



COUNCIL ROCK SCHOOL DISTRICT 
2012-2013 BUDGET 

SCHOOL DISTRICT ADMINISTRATION 
CURRICULUM SERVICES 

The curriculum is the core of any instructional institution. Council Rock is proud t? maintain a 
varied, yet rigorous curriculum designed to meet the needs and interests of a (,Uverse student 
population. >;:'';~>, 

Curriculum Services provides for the support of all academic programs in gr~des kin :t;garten 
through grade twelve servicing the approximately twelve thousand students inthe qistri2t. This 
section of the Curriculum Services budget includes salaries of the DistrictJtCurriculum 
Coordinators who oversee K-12 curricular areas such as Reading, Eqglislt;§cience, Social 
Studies, Math, Art, Music and Library Services to name a few. Additionally, resources are 
included which support curriculum implementation. 

A primary focus for this budget year is the develo:mrerlt''ai1,d implementation of new academic 
frameworks to support a shift toward the newly approved' Common Core Standards and the 
anticipated Keystone Graduation Competency,f(E;xams. In addition to the re-writing of our 
Curriculum Frameworks, our instructional matet;i~ls will also need to appropriately support 
required implementation of these new sta!J.dilfu~,1 

In each curricular area, a plan for c~r;[6~~Jl~:;~~tew and renewal is maintained. This plan 
ensures updated and current instructional resb~£e$'':for all subjects and courses, as well as aid in 
overall planning of district e)f\~enditures. In }\iy given year, expenditures may be driven by 
district or required state initiativ~ For ex,~mple, the realignment of content in a course or grade 
to meet future Keystoo,~> Exams' ,~P§8A expectations could necessitate new instructional 
resources. It is our desi~'t~~~rovidE;~~u} students with appropriate instruction and resources to 
continue to be a di,strict that c§il~l~t~ntly supports our students' success. 
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SUPPORT SERVICES 
Instructional Staff 

Curriculum Services 
Object 
Salaries 
Employee Benefits 
Contracted Services 
Repair and Maintenance 
Printing 
Travel 
General Supplies 
Refreshments 
Books and Periodicals 
Software 
Equipment 
Dues and Fees 

Total Curriculum Services 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2012-2013 BUDGET 

$ 

$ 

2012-2013 
2009-2010 2010-2011 2011-2012 Proposed 

Actual Actual Budget Budget 

,_;. ·;,ili; 
,..;'/ 

/:::: 
1,308,244 $ 1,354,053 $ 1,306,171 ,,$ 1,2 ·· ...... 58 

368,635 422,150 328,83\Y 398,~73 
2,900 9,600· '+> 9,000 

195 130 .AOO 
_;;/ 

550 '-, :'/:>:-,,A:if. 

9,216 11,782 10,4~.8: ·~:/ 7,000 
6,139 4,754 8,750 
3,395 1,365 cr~,.us .... 9,190 
1,516 286 

' ·<· .. >:.!- ' 

1~,819 2,472 2,904' 4,869 
548 13,250 

1,760 1,850 
4,176 I 0,268 8,321 

1,704,536 $ $ 1,690,441 $ 1,746,911 

Comparative Analysis of Personnel 
ation 2.00 2.00 
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5.50 
1.00 
8.50 

6.00 
1.00 
9.00 

Increase 
(Decrease) Percent 

$ (20,713) -1.59% 
69,843 21.24% 

(600) -6.25% 
150 37.50% 

(3,458) -33.07% 
8,750 N/A 
(945) -9.32% 

N/A 
(7,950) -62.02% 
13,250 N/A 

90 5.11% 
(1,947) -18.96% 

$ 56,470 3.34% 

0.50 

0.50 



COUNCIL ROCK SCHOOL DISTRICT 
2012-2013 BUDGET 

INSTRUCTIONAL STAFF DEVELOPMENT 

Council Rock Professional Development empowers over 900 professional staff members with the 
knowledge and skills to prepare the children of today to become contributing members of the world 
community tomorrow. Council Rock leads professional staff in the implementation of best. practices and 
the use of emerging technologies to support instruction and to promote student achievement. 

1''>' 

Professional learning is an essential part of the Council Rock culture. Within our cgm~tmity of learners, 
there is a strong partnership among administrators, teachers, support professiona~,;·'stud~nts, and parents. 
Release time and guest teacher coverage enable staff to participate in district-spon.§~r~d \Ybrkshops, as well 
as outside conferences sponsored by professional organizations. Professiqn~ learN}~g oppm;tunities are 
also available to staff on in-service days, after the school day, and during W~ summer. ' 1S;h~ , ·· 

·:~: .. ··': 
'/' .· ,,'·> 

All Council Rock professional staff members have the opportunity to continue t6·~pevelop as lifelong 
learners by attending one or more of the following professional4evel.~J,?~entpf~i~u~: a teacher induction 
program, a district professional development program, a currk~lum focus~~ progt~fu, and/or out of school 
conferences. With this supportive structure in place, Council R(;).~k staff ca}l continue to grow as lifelong 

:,:::~nals are also encouraged to collaborate with one art:~;fj;;(a; means of enhancing content 
knowledge and professional development. This ongoing learning and collaboration serves as a model to our 
students, who see that all members of the Council Rock ~8tpfuunity continue to learn and to share 
individual areas of expertise with one another. UniqJ,Ie pi6gramming such as Leaving Your Island, 
encourages professionals to venture out onto (;)ther ''islands" or classrooms to further develop their 
knowledge and skills in one of the district core competencies. The district core competencies include: 
Essential Elements of Instruction,,Creation of a Positive Classroom Community, Differentiated Instruction, 
Balanced Assessment, Alignmeri.~.:qf Curriculum, Instruction, and Assessment, Literacy Strategies across 
the Curriculum, and Using Em~t · g Technologies to Impact Student Learning. Council Rock's 
Professional Developme sigued to support teachers in developing expertise in these core 
competencies. 

Recently, Councili'o'i;k des~~~~~;;~kalized professional development plan to train all professional staff 
(K-12) in one of two ·21~ssrooip. community-building programs: Responsive Classroom (elementary) and 
Restorative ·Pt~~~~~$;~f~€f~9gda~). For both programs, Council Rock has devoted time and resources to 
developing ~n-hou~.e trainers"to implement the formal training plan over a five year period. By developing 
Counci.l Rdcl,(;prof~:g~jonals as trainers, the district no longer needs to rely on the use of outside consultants 
to train staff. < "~ ''t · 

"">>>. ' 

Th;fuouncil Ro~~;~~rofessional Development department continually identifies and implements the latest 
researcH . ithin the programs that are offered to staff. Each program is research-based, has clearly defined 
goals and ~ectives, and is designed to increase student achievement. Participation in these programs 
fosters continuous improvement and establishes a vehicle for ongoing collegial dialogue among all 
professional staff. 
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SUPPORT SERVICES 
Instructional Staff 

Instructional Staff Development 
Object 
Salaries 
Employee Benefits 
Contracted Services 
Travel 
General Supplies 
Refreshments 
Books and Periodicals 
Software 
Equipment 
Dues and Fees 

Total Instructional Staff 
Development 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2012-2013 BUDGET 

2012-2013 
2009-2010 2010-2011 2011-2012 Proposed 

Actual Actual Budget Budget 

io~;~J4 $ 480,873 $ 383,814 $ 364,428 $ 
135,399 121,187 102,927 81,205 

8,301 8,330 8,412 J4,743 
2,836 2,257 10,981 
2,310 6,741 15,993 13,693 
5,380 5,510 375 
5,153 27,857 28,7,20 21,700 

865 ''1,500 3,500 
5,196 962 ~:625 

20,265 22,3~4 51,322 45,547 

$ 666,578 $ ~7~,052 $ 576,302 $ 400,903 

Compa 
Professional 

· ,t Analysis of Personnel 
2.20 1.50 

Increase 
(Decrease) 

$ (154,894) 
(21,722) 

6,331 
10,981 
(2,300) 

(375) 
(7,020) 
2,000 

(2,625) 
(5,775) 

$ (170,285) 

(0.70) 

Cleric~}< _______ 1.0~0~ _______ 1~.0~0~----~~ 

======3=.2=0========2=.5=0======(=0.=70~) 
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Percent 

-42.50% 
-21.10% 
75.26% 

N/A 
-14.38% 

-100.00% 
-24.44% 
133.33% 

-100.00% 
-11.25% 

-29.55% 



COUNCIL ROCK SCHOOL DISTRICT 
2012-2013 BUDGET 

GRANTS SUPPORT SERVICES 

The district receives numerous Federal grants that require the associated expenditures to be 
segregated from the general costs of the District. The Support Services - Student Services Grant 
section accounts for appropriations associated with grant costs for support This 
includes the following grants: 

Tillel J ,, 

The Title I grant funds the cost of staff development supplies in this (jf~a ofthe budg The 
Title I grant provides a strong Emergent Literacy Program and Reading~~s;overy program for 
first grade students in the ten elementary schools. · 

Title II 
The Title II grant funds the professional staff development cost~'ti~~{)fia,letl with mathematics 
and sciences. This year's budget is planning on funding 0.50 FTE,·:sta'ff~ffeveloper, membership 
in the Bucks County Mathematic/Science consortium and supplemental supplies and materials 
for professional learning opportunities for public and non-public teachers. 

Title III 
The Title III program funds supplementlil,l''Supplies and m(:l.terials for the professional staff of the 
grant. This grant is focused on meetiffg j:he.l1eeds of students who are learning English and 
helping them meet the same challenging st~IT~firds of all other students. 
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COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2012-2013 BUDGET 

2012-2013 
2009-2010 2010-201 I 2011-2012 Proposed Increase 

Actual Actual Budget Budget (Decrease) Percent 
SUPPORT SERVICES 
Students Services 

Grants 
Object 
Salaries $ 20,232 $ 41,954 $ 26,412 $ 95,4;95 $ 69,083 261.56% 
Employee Benefits 1,534 22,358 4,971 2 I ,4177 16,506 332.05% 
Contracted Services 3,644 31,600. 3,567 (28,033) -88.71% 
Travel 345 750 600 (150) -20.00% 
General Supplies 2,679 1,820 (859) -32.06% 
Books and Periodicals 3,500 3,500 N/A 
Dues and Fees 895 400 2,000 1,600 400.00% 

Total Grants $ 21,766 $ 69,196 .$< . ···. 66;812. $ 128,459 $ 61,647 92.27% 

Compara~ive Analysis of Personnel 
Professional .,.,., · 0.90 0.90 

~,<:.;>.,, 

.· .,,~~''·=··'=; =======0=·=90=====0.=90= 
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COUNCIL ROCK SCHOOL DISTRICT 
2012-2013 BUDGET 

SCHOOL BOARD AND TAX COLLECTION SERVICES 

The School Board Services section of the budget includes the costs associated with the general 
governance of the District. The major functions include compensation for the Board Secretary 
and Treasurer. Also, included are the costs associated with the issuance of taxibills and the 
compensation of our tax collection entities as well as other entity-wide cost~~~;~~~h expenses 
relating to legal services. ' , 

The District is governed by a Board of School Directors that is compris~'~f nine el:~~~a:;•voting 
members and two non-voting members which include the Board Secretar~a,nd Boa~}! Treasurer. 
The Board generally meets on the first and third Thursday each. mohth in~:{t;Rublic session to 
conduct the District business. There are three Committees that are c0~yened each month to 
provide a more focused discussion on specific issues: 

Academic Standards 
Facilities Committee 
Finance Committee 

Additionally, the Board appoints member§JP sit>pn the Board of Directors of the following 
related organizations: /' "';? ···•·••·· 

Bucks Coun~;~§:eh~~ls Intermediate Unit 
Middle Bucks In'stit:ute of Technology 

Coun~;:,Wide Act 32 Ta~ Collection Committee 
'\?;:- ? 

The District assesses the~, llowin~·lh~~lJa~es: 
Real Estate Tax 
Earned Income Tax' 
Occupation Asses~~e,D-t'>>~~x 

Local Emergency Services Tax 
Per Capita Tax 

There is a d~tailed e~planation of each of these taxes in the Revenue section of this budget. The 
District contracts .. witFf''various entities to collect these taxes. There is an elected tax collector 
from each of out2t'ive municipalities that are responsible for collecting the Current Real Estate, 
the Per Capita and the Occupation Assessment Taxes. The Earned Income tax is collected by 
Keystone Collection Group, the County-Wide Earned Income Tax Collector. Keystone also 
collects the Local Emergency Services Tax. 

Finally, the Bucks County Tax Claim Bureau is required by law to collect all delinquent real 
estate taxes. The District contracts the collection of delinquent per capita and occupation 
assessment tax with G.H. Harris Associates. 
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SUPPORT SERVICES 
Administration 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2012-2013 BUDGET 

2012-2013 
2009-2010 2010-2011 2011-2012 Proposed 

Actual Actual Budget Budget 

School Board and Tax Collection Services 
Object 
Salaries $ 2,500 $ 3,383 $ 5,000 $ 5;()00 
Employee Benefits 13,608 25,544 21,448 14,043 
Elected Tax Collection Services 197,622 176,067 170,000 170,000 
Contracted Legal Services 550,328 392,653 350;000 380,000 
Auditing Services 27,860 23,060 

5
c29,0QQ. 29,000 

Other Contracted Services 8,293 750 .. 3,000 2,000 
Printing 1750 

~-+·-'o 
1,750 

Tax Collector Bonds 57,545 
Other Bonding 474 8,95.2 ~/ 109,420 

''vf>.:," 
PSBA Membership 17,925 18,~;50 (,, . 18,000 18,000 
General Supplies 47,740 55,858" 

.......... 63 200 
63,200 

' 
Equipment {~:;5,534 . 
Other Tax Collection 276,665 )2&i~~~;·~···"i 321,780 320,000 
Other Costs 950 2,500 2,500 

Total School Board and Tax 
Collection Services $ 1,201,510 985,678 $ 1,114,913 
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Increase 
(Decrease) Percent 

$ 0.00% 
(7,405) -34.53% 

0.00% 
30,000 8.57% 

0.00% 
(1,000) -33.33% 

0.00% 
N/A 

109,420 N/A 
0.00% 
0.00% 
N/A 

(1,780) -0.55% 
0.00% 

$ 129,235 13.11% 



COUNCIL ROCK SCHOOL DISTRICT 
2012-2013 BUDGET 

OFFICE OF SUPERINTENDENT SERVICES 

With the ultimate responsibility for the entire school budget, the actual expenditures that 
are within the budgeting responsibilities for the Superintendent's office are relatively 
small. The total funding for this office represents primarily the salary and benefits for the 
Superintendent of Schools and the administrative assistant to the Superintendent. The 
salary and benefit lines also include two other clerical positions in the centrafoffice. 

/ ' ' : . ~ 

The Superintendent's office budgets for printing and postage for the central~ftl($,~· This 
budget category also includes travel and professional dues. and . fees f,of the 
Superintendent of Schools. 
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SUPPORT SERVICES 
Administration 

Office of Superintendent Services 
Object 
Salaries 
Employee Benefits 
Contracted Services 
Repair and Maintenance 
Printing 
Printing - Overage 
Postage Meter Rental 
Postage 
Travel 
Refreshments 
General Supplies 
Books and Periodicals 
Software 
Equipment 
Dues and Fees 
Pupil Relations Equipment 
Other Costs 

Total Office of Superintendent 
Services 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2012-2013 BUDGET 

$ 

2009-2010 
Actual 

382,107 $ 
104,175 

21,209 
25,599 

1,670 
13,955 
6,000 
3,879 
1,820 
2,602 

4,275 

2010-2011 
Actual 

268,493 $ 
86,806 

24,647 

2011-2012 
Budget 

410,118 $ 
132,386 

500 

~,·Q? 
2.1',680 

7,545 S••OOO 

13,850 / ·'" 7;5'6o' 
6,000 ..•• ·· 

··vr;·;';••;;, 3JOOO 
v\'c>9,700 

4,500 
2,500 
1,550 
5,500 
3,000 
5,000 

2012-2013 
Proposed 
Budget 

402,5:2,2 $ 
147,463 
I 0,500 

500 
148 

8,000 
7,500 
2,500 
3,000 
9,700 
4,500 
2,500 
1,550 
5,500 
3,000 
5,000 

Compar3;tive An~lysis Personnel 
·.· · }\dminl'&tration 

.Gi~ri.clil" 
1.00 
3.00 

1.00 
3.00 

3.00 3.00 
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Increase 
(Decrease) Percent 

(7,596) -1.85% 
15,077 11.39% 
I 0,000 2000.00% 

0.00% 
(2,532) -11.68% 

N/A 
0.00% 
0.00% 

2,500 N/A 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 



COUNCIL ROCK SCHOOL DISTRICT 
2012-2013 BUDGET 

OFFICE OF PRINCIPAL'S SERVICES 

The category of Principal's Services includes the salary and benefits for the school 
administrators in Council Rock. There are 24 school administrators associated with this 
budget category representing principals and assistant principals at high schools, middle 
schools and elementary schools. Along with these school administrators, th~ salary and 
benefits for clerical support within their offices are also captured in this acc~unf. 

Each principal allocates funds within his/her principal's account t()''cd~:::,;8~t$lge and 
printing for their schools. The principal's office also budgeJ~,for ()ffice supplies, 
administrative travel and dues/fees to professional organizationsfor tli~§ladmipistrators. 

' /1;·- ' 

The ratio of students to administrators in Council Rock is 276:1. Tllisr~~giis one of the 
lowest in this region and in the state. Standards an1J?99[ r::tJ:lked Council Rock in the 
lowest 1% of school districts in the Commonwe~~~h, fot<thi,s ratie. Administrators in 
Council Rock assume a variety of diverse functiolts!that, i~\ other districts, would be 
allocated to other personnel. In short, this. hudgg~%1ine}fmd others that represent 
administrative support in Council Rock represents a strdtrg efficiency in our use of tax 
dollars. · 
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SUPPORT SERVICES 
Administration 

Office of Principal's Services 
Object 
Salaries 
Employee Benefits 
Contracted Video Services 
Other Contracted Services 
Intermediate Unit Services 
Repair and Maintenance 
Rentals 
Postage 
Printing 
Communications 
Travel 
General Supplies 
Refreshments 
Books and Periodicals 
Software 
Equipment 
Dues and Fees 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2012-2013 BUDGET 

2009-2010 
Actual 

$ 4,468,808 $ 
1,261,212 

10,062 
4,498 

39,561 
9,395 

35,259 
86,718 

5,484 
27,782 
14,031 
2,305 

2010-2011 
Actual 

4,533,270 
1,468,022 

18,338 
2,000 

39,505 
363 

2011-2012 
Budget 

2012-2013 
Proposed 
Budget 

$ 4,356,176 $ ; 4,;63,;QlQ $ 
I 538 555./} 770 2f5 
' ' ' ' ' 

I 0,000 " li$,000 

76,7IO 
22,000 

6,800 

500 
I,450 

46,700 
53,180 

I,200 
8,530 

73,480 
2I,I14 

6,550 
900 

Increase 
(Decrease) Percent 

47,734 1.10% 
231,660 15.06% 

8,000 80.00% 
N/A 
N/A 

0.00% 
(3,850) -72.64% 
(7,400) -13.68% 
3,905 
1,200 
8,530 

(3,230) 
(886) 
(250) 
900 

7.92% 
N/A 
N/A 

-4.21% 
-4.03% 
-3.68% 

N/A 
1,525 '<·,~~~ii>,~,2'12 1I,800 I6,250 4,450 37.71% 

21,116 40,083 30,6I5 29,225 (1,390) -4.54% 
Total Office of Principal's Services $ 

~~~~~--~~~~~~~~~~~~~~~~--~~~~ 
5,9$7,756 $ 6,269,246 $ 6,161,831 $ 6,451,204 $ 287,394 4.66% 

, ... . '·· 'comparative Analysis of Personnel 
''> Administration 24.00 24.00 

':.<:, ;. ' 

Clerical• 27.79 29.42 1.63 ---------------------
5I.79 53.42 1.63 
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COUNCIL ROCK SCHOOL DISTRICT 
2012-2013 BUDGET 

PUPIL HEALTH SERVICES 

Council Rock provides comprehensive school health services in all of its schools. In addition, 
certain health services are provided in the non-public school located within the district's 
boundaries. Council Rock has 14 certified nurse positions. There are also s.:istaff nurse 
positions. All nurses are RNs. Staff nurses provide a nursing presence in the bl,lW::l.ing, typically 
covering for certified nurses who are assigned to several buildings, or wh¢ie ih~ building's 
enrollment requires additional nursing services. ' ,_, ,, 

j:' . .·~ 

The primary function of the school nurse is to provide emergency care fdv;iJ1Juiies l\l-nd illnesses 
while students are at school. Also, nurses administer medications during the's~l10o~,May when so 
prescribed by the physician. Approximately, 200 students recei";¢ medication a-rtting the school 
day. Nurses also provide ongoing treatment for, and monitoring of, other ~edi.cal issues that a 
student may have. ~:'''' 

·'"' ~< 

For the safety of all students and staff, nurse$ ~~hllgr co~:pliance with immunization 
requirements as children enter kindergarten as well',?S W'll~:I1 additional immunizations are 
subsequently required. Scoliosis screenings areconduct~d,in giades 6 and 7. Vision and Body 
Mass Index is assessed annually. Hearing sc;reetlings are 6pnducted in grades K through 3 and 
grades 7 and 11. :~~'~. 

';'<::.:·'~"" ·.·"~<>···· 

Nurses must also monitor compliance with fu?ndat·ci~ physical (grades school entry and grades 6, 
and 1 0) and dental (school entry and grades 3 iifid:r) examinations. If appropriate documentation 
cannot be provided by the famiJy, district approved physicians and dentists provide these exams 
at school. On average, the di''§~c;t provides up to about 50 physical and 300 dental exams 
annually. · · · 
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SUPPORT SERVICES 

Pupil Health Services 
Object 
Salaries 
Employee Benefits 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2012-2013 BUDGET 

$ 

2009-2010 
Actual 

2010-2011 
Actual 

2011-2012 
Budget 

2012-2013 
Proposed 

Budget 
Increase 

(Decrease) Percent 

Contracted Medical and Dental S< 
Other Contracted Services 
Repairs and Maintenance 

1,717,914 $ 
480,645 

3,801 
6,295 

288 

1,788,142 $ 
563,336 

1,983 
4,760 

363 

1,831,012 
779,051 

5,100 . 
-z.;sJ9 

178;·· 02.5:. . 
l ' -~ '···. 

1 ,8'21~.~,;~3 $ 
839,9D4 

,.5,961 
. 6,175 

7,089 
1,450 

(9,659) 
60,853 

661 
(1,364) 

(936) 
(1,250) 

-0.53% 
7.81% 
12.47% 

-18.09% 
-11.66% 

Postage 
Printing 
Student Accident Insurance 
Travel 
General Supplies 
Books and Periodicals 
Software 
Equipment 
Dues and Fees 

Total Pupil Health Services 

18 

307 
27,820 

(62) 

{k~ 

,~2,700 
<(~'>}~·-

37,746 

-46.30% 
N/A 

37,746 N/A 
110 N/A 

13,791 39.58% 
330 8.05% 

110 
48,633 

4,430 
300 ';; 300 N/A 

'* 5,191 1,855 .d' 5,430 2,500 (2,930) -53.96% 
~; ,;,,'~,':<''0:\· 

254 550 2,095 1,545 280.91% 
-$~-2,-24-2-,4~7-1-.~,$~.-2-,3+8~9,~~-37---$-2-,6-7-8~,5~49~-$--2-,7-7~7,~74~6~~$----5~1,-85~5- 1.94% 

·· '';~ . ,,<:::omp~rative Analysis of Personnel 
Professional''. 14.00 14.00 
Sta 15.00 15.00 

29.00 29.00 
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COUNCIL ROCK SCHOOL DISTRICT 
2012-2013 BUDGET 

BUSINESS SERVICES 

The Business Office component of the budget includes all costs associated with the business operations of the 
District. The major functions include accounting and financial reporting, accounts payable and accounts receivable, 
payroll, purchasing and tax administration. 

The accounting and financial reporting functions include maintaining the general ledger and budgetftffthe general, 
food service, capital reserve and capital projects funds. The Business Office provides detailedi~§gecial interim 
reports on a monthly basis to the Board of School Directors. At year end the district issues «n arfia:~I financial 
report that is independently audited. The annual general fund budget is developed and p~:epared witninH.ut from 
central, building and department administrators. Additionally, the Business Office provides the financial 
information necessary to report to our many grantee organizations. 

"_',>'.·L .';' 

The accounts payable function involves obtaining all the necessary documentation supp()~~g; the payment of 
invoices to independent contractors, other providers of services and supplies. Payments areissue~'to these vendors 
through the issuance of checks or wires on a schedule developed based on Board Policy. T~ere are approximately 
I 9,500 payments made on an annual basis. 

The accounts receivable function includes the collection of miscellaneous receipts for district services. This does 
not include the collection of taxes, which will be discussed a little later. 

The payroll function involves the calculation of gross payand withholdings for approximately 2,244 full-time, part­
time and temporary employees on a semi-monthly basis. Tb,is functiori<is consumed with specific per pay, monthly, 
quarterly, calendar and fiscal year reporting requiren:u;~n~s to rii~y reporting agencies. The most well-known is the 
Internal Revenue Service, which requires the wiJhholding and fepg[!ing of Federal Taxes on a quarterly basis with 
the 941 and annual basis with the W -2. Additiongt.lly, therei~~·reporting to state and local taxing authorities, as well 
as 403(b) providers, other voluntary deduction. prqviders ·~nd the Pennsylvania School Employee Retirement 
System. 

The purchasing function involves<tUe administration of our internal procurement system. The automated system 
includes the paperless submission of1>yrchase re,quisitions by staff throughout the District. Once approved, the 
requisition is converted to ~ purchase '6 r to,provide the vendor with authorization to provide the services or 
supplies. The department d ··· . (,lJ:>S the s c'iltions to publically bid certain services and supplies. In the 2010-
2011 fiscal there were 52 bi ·. ~ru\.i'~Q .. Ftt ~},058,529. The bid responses are tabulated and evaluated to provide a 
recommendation to the Board (,lt;•Schd<1.t~Directors for approval. There is also a central warehouse that includes 
several high use supplies. The'~.urchas'ing Department personnel monitor and re-supply the inventory throughout 
the year. );' 

The tax administration function involves the administration of reconciling our tax receipts to the various tax 
duplicates andjnsuring the proper accounting for adjustments, billing and collection of delinquent accounts. To 
accomplish these tasks, the Business Office works closely with our five elected tax collectors, our County-wide 
Earned Income Tax and Local Emergency Services Tax Collector, and our delinquent tax collectors. The costs for 
our tax collector providers are not accounted for in this area of the budget but are included under Board Services. 
There are approximately 27,829 real estate tax parcels district-wide. The most daunting responsibility of the Tax 
Department personnel is to maintain our Occupation Assessment Tax duplicate. There are approximately 52,950 
occupation accounts and unlike the real estate duplicate, which is maintained by the County, the occupation 
assessment list is maintained within the district. Maintaining an accurate occupation assessment list consumes a 
considerable amount of effort and employs many strategies to identifY the changes occurring throughout the 
District. Last year, for instance, there were almost 7,000 additions, deletions and adjustment to these accounts. 
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SUPPORT SERVICES 

Business Services 
Object 
Salaries 
Employee Benefits 
Contracted Services 
Rentals 
Repairs and Maintenance 
Postage 
Advertising 
Printing 
Travel 
General Supplies 
Books and Periodicals 
Equipment 
Dues and Fees 
Other Costs 

Total Business Services 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2012-2013 BUDGET 

2012-2013 
2009-2010 2010-2011 2011-2012 Proposed 

Actual Actual Budget Budget 

$ 875,811 $ 1,015,717 $ 824,252 $··. <8'}~~~5 
248,108 311,831 353,85~/' 386,831 

55,044 28,554 33,000F ~2,500 
2,052 2,052 ~;~,QO . 5,266 

275 1,748 ,i,oo.o:,; .... 1,000 
16,474 19,117 ;,!8,000 18,000 
11,595 2,191 .QQW 10,000 

1,002 799 000 2,000 
365 379!;. ; -

/if 
14,379 15,526 J,5,000 15,000 

65 202 100 100 
2,000 2,000 

2,504 4,000 4,000 
1,000 

$ 1,227,674 / 1,269,708 $ 1,303,522 

· Comp,arative Analysis of Personnel 
2.00 2.00 

10.53 10.53 
12.53 12.53 
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Increase 
(Decrease) Percent 

$ 12,573 1.53% 
32,975 9.32% 

(10,500) -31.82% 
(234) -4.25% 

0.00% 
0.00% 
0.00% 
0.00% 
N/A 

0.00% 
0.00% 
0.00% 
0.00% 

(1,000) -I 00.00% 
$ 33,814 2.66% 



COUNCIL ROCK SCHOOL DISTRICT 
2012-2013 BUDGET 

BUILDINGS, GROUNDS AND SECURITY 

The Facilities and Grounds component of the budget includes all costs associated with the maintenance of the 
physical plants, custodial services and ongoing upkeep of the grounds, athletic fields and other site related elements. 
The District is comprised of ten (I 0) elementary schools, three (3) middle schools and two (2) high schools. In 
addition, there are three ancillary facilities including the district administration building, maintenance center and life 
skills building. The District also leases and/or has contracts for several facilities with outside entities which require 
some maintenance responsibilities by the District. Those facilities include the Newtown bus garage, LSAC and the 
First Student bus garage. 

The Facilities and Grounds staff, including the leadership team and support staff includes a total personnel count of 
42. The maintenance staff members consist of 24 building mechanics, 5 building specialist, mechanical, electrical 
and plumbing (MEP), and 2 carpenters. The maintenance team is structured based on the size oftb,e respective 
facilities. A single building mechanic is assigned to each elementary school, four building mechanics al"~,,assigned 
to the middle schools and seven building mechanics are assigned to the high schools. In addition, a,,;lJuilding 
mechanic is assigned to the District shipping and receiving area which is located at the LSAC center. The MEP 
specialists address the preventative maintenance and mechanical, electrical and plumbing el1J,ergencies throughout 
the 21 educational facilities and ancillary buildings spread throughout the approximate 72 square miles that define 
the boundaries of the District. The grounds crew consists of 5 men whom a~~. responsible for the maintenance of 
lawns, landscaping, athletic fields, playgrounds, sidewalks, paved ~r~~~, ~1~: The grounds crew maintains 
approximately 486 acres of the total 615 acres owned by the CounciLR:dcR'Sch~oLD~strict and its stakeholders. The 
custodial and food service responsibilities are contracted with &amark ah~ Chartwells respectively. A final 
component of this budget includes the District Security Departmetl_twhich i$ comprised of a total of 7 staff 
members. The Security Department is responsible for all security'ir:~lated items, including vandalism, theft, 
burglary, etc. and the investigative process in close coordipation with the gov~rn1ng authorities. 

The following is a summary of the District's Facilitit;(,~,;:wd dfounds: ':s 
1·~~Jif\ 

'"2i''' 

Facility Year Built/Renovate'd:'s4h ,';~> '~pproxlm:He Square Approximate Approx. 
,,·,.··~''' 

F<l§!.age (*Includes Acres Grounds 
Mg~ular CR's) Maintained 

Elementary Schools 
Churchville 1959,J~q4, 1971,2011 80,285 SF 20.00 Acres 16.00 Acres 
Goodnoe 1963; 1988'. \ *77,529 SF 17.00 Acres 15.00 Acres 
Hillcrest 1989 'i'•;: ti:; *68,228 SF 20.00 Acres 1.00 Acres 
Holland 1965, 1966 '''\: ,,{l' *58,736 SF 17.00 Acres 13.00 Acres 
Newtown 1994,)995 'i'~'Rii;i!" 83,000 SF 37.00 Acres 34.00 Acres 
Richboro f989 '" )Y *69,070 SF 20.00 Acres 37.00 Acres 
Rolling Hills 1971 .. · *59,568 SF 18.00 Acres 16.00 Acres 
Sol Feinstone 1951, 1965, 1989 *78,213 SF 37.00 Acres 23.00 Acres 
Welch 2000 96,800 SF 32.00 Acres 28.50 Acres 
Wrightstown ''i,> '· ,,:,; ., ,. 1958,.1'964 *35,219 SF 22.00 Acres 19.00 Acres 
Middle Schoo!sc: A, •:' .. 
Holland 1975 142,272 SF 57.00 Acres 44.00 Acres 
Newtown. 

. ., 1954, 1959 *141,676 SF 43.00 Acres 29.00 Acres 
Richbpf6 > 1963 *89,760 SF 39.00 Acres 36.00 Acres 
HigtiStbools ' ··. 
CRHS Noitb . 1969,1970,2005 349,800 SF 62.00 Acres 45.00 Acres 
CRHS South' 2002 350,000 SF 162.00 Acres 124.00 Acres 

Total (Educational Facilities) 1,780,156 SF 603.00 Acres 480.50 Acres 

'· 
Administrative/Ancillary Facilities 
Chancellor Center 1871, 1892, 1935,2003 35,180 SF 2.00 Acres 00.10 Acres 
CR Maintenance Center 1950 14,279 SF 10.00 Acres 05.00 Acres 
Sloan (SAIL House) 2,000 SF 0.50 Acres 00.10 Acres 

Total (Administrative/Ancillary Facilities) 51,459SF 12.50Acres 05.20Acres 

TOTAL- ALL FACILITES 1,831,615 SF 615.50 Acres 485.70 Acres ... 
The Summary above excludes facthttes whtch are leased/contracted servtces (Newtown bus garage, LSAC, Ftrst Student bus garage). The 
facilities and grounds team is responsible to maintain elements of these facilities. 
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COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2012-2013 BUDGET 

Increase 2009-2010 
Actual 

2010-2011 
Actual 

2011-2012 
Budget 

2012-2013 
Proposed 
Budget (Decrease) Percent 

SUPPORT SERVICES 

Buildings, Grounds and Security 
Object 
Salaries 
Employee Benefits 
Contracted Services 
Contracted Personnel 
Disposal Services 
Snow Removal Services 
Custodial Services 
Electricity 
Water and Sewer 
Repairs and Maintenance 
Rentals 
Extermination Services 
Other Services 
Communications 
Printing 
Insurances 
Travel 
General Supplies 
Fuels 
Books and Periodicals 
Software 
Equipment 
Dues and Fees 

Total Buildings, Grounds and 

$ 3,102,905 $ 
887,250 
296,009 

178,806 
123,758 

2,458,764 
1,952,008 

204,213 
500,870 
652,002 

11 '153 

3,083,982 
1,010,413 

265,849 
39,361 

185,908 
133,575 

2,400,860 
1,937,577 

202,564 
487,024 
692,396 
16,781 

118,191 
150 

296,908 
3,754 

4'JR,o86 
56 70 

h\;116 970 
· >c?··'· 50 

>~;~/-;· ' jf 
'·;·*f~~~§,~:~ 

, 
547,165 
572,493 

52 

56,471 
5,169 

$ 3,144,224 $ 
1,451,052 .. 

221,343. •..• 

226,43Q?,,. 
95,000 • 

2,53&~109 
.. 1,550,500 

231,766 
466,808 
·724,342 

17,950 
4,700 

140,000 

391,549 

449,036 
426,000 

3,150 

39,750 
7,900 

3,1'9~,,631 $ 

1,599!020 
321,540 

210,339 
99,000 

2,646,893 
1,713,971 

235,434 
582,277 
741,064 

18,872 
4,700 

140,000 
274 

254,958 
4,100 

489,814 
468,607 

3,150 
16,548 
69,750 

7,900 

Security .~?~;.~\~~~·; \l$~1'1f'J";'828,473 $ 12,151,045 $ 12,129,614 $ 12,825,842 $ 
~~:\. 

''<> 

ciC:h~.:~··~· 
,.;.lf::,~ Comparative Analysis of Personnel 

Administration 4.00 
Maintenance Personnel 
Clerical 
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44.35 
3.00 

51.35 

4.00 
44.86 

3.00 
51.86 

53,407 
147,968 
100,197 

(16,096) 
4,000 

108,784 
163,471 

3,668 
115,469 

16,722 
922 

274 
(136,591) 

4,100 
40,778 
42,607 

16,548 
30,000 

696,228 

0.51 

0.51 

1.70% 
10.20% 
45.27% 

N/A 
-7.11% 
4.21% 
4.29% 
10.54% 
1.58% 

24.74% 
2.31% 
5.14% 
0.00% 
0.00% 
N/A 

-34.88% 
N/A 

9.08% 
10.00% 
0.00% 
N/A 

75.47% 
0.00% 

5.74% 



COUNCIL ROCK SCHOOL DISTRICT 
2012-2013 BUDGET 

SCHOOL DISTRICT ADMINISTRATION 
STUDENT TRANSPORTATION 

The Student Transportation portion of the budget (2700) includes all costs associated with the 
transportation of students between home and school as required by law. All other transportation 
costs for co-curricular or extra-curricular activities will be found under the respective school 
building budgets. Offsetting costs (PDE Transportation Subsidy) can be found in re""enue portion 
(State Sources) of the budget at #7310. 

The Pennsylvania School Code of 1949 as amended, Act 172 of 1972, The Indi;t~y~ls with 
Disabilities Educational Act (IDEA) and the McKinney-Vento Act arebti~a fewofthe f~~s that 
determine who receives transportation, when it must be provided, aq.q to which schgols it must 
be provided. . .. .. . 

The transportation department contracts with First Student to . rovide 15qses and drivers to 
operate 134 bus routes during the regular school year as well as ap . Jm~te'ly 20 bus routes for 
the Extended School Year Program (ESY). In addition, the departmenf"t<mtracts for specialized 
transportation with the Bucks County Intermediate Unit #22 as w~ll as companies that supply 
ambulance type vehicles to transport severely impaired students: L,astly, the department operates 
3 nine passenger vans to transport students withlEP's to schools'either difficult to reach because 
of location, very low numbers of students attending or unusual and varying hours of operation 
that make scheduling of contractor's buses very costly. Staffing of the department consists of 1 
supervisor, 1 route coordinator both of whqm are full time positions. There are 3 van drivers and 
1 bus monitor who spend approximately 5 .to 6 11ours per day on the road and during their 
"down" time assist in the office with clerical duties. 

The department is responsible ftlf scheduling all home to school bus routes as well as all field 
and athletic team trips. ·t~ddition~lly, it !;)Chedules all Community Based Instruction and work 
study programs for spec~;;,•; ds strtt\ents. It maintains and schedules the use of a fleet of 5 
additional (8 total),~nine ····.. ..... el;l:;}'ans for use by coaches and teachers in the performance of 
their duties. Otheri-e§ponsll?ilitie~{and duties include central registration of all new students, 
maintaining.up;.~:,;9;.~!~~·qeni~graphics in E-School Plus of all students, and verifying for the 
Pennsylv~ja Dep~ttllieiit•.of Revenue all addresses (16,000) of people filing Pennsylvania 
IncomeJa~'li$ting•<;ouncil Rock as their school district. 

;>~ ""'>/, ,,, \ 

Mise~llan~ous~~~l~' ...... . 

Council R.:Qck transports approximately 11,700 students to 16 Council Rock School buildings 
and approxi'inately 1, 700 students to nearly 100 non-public schools. An additional 500 students 
walk to school. 

The buses travel 2,500,000 miles each year and consume 300,000 gallons of diesel fuel. 

The fleet of 150+ buses consists of 43% 84 passenger type, 6% are 77 passenger type, 27% are 
71 passenger type, 10% are 29 passenger type, 10 % 24 passenger type and 4% are equipped 
with wheel chair lifts. 
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SUPPORT SERVICES 

Student Transportation 
Object 
Salaries 
Employee Benefits 
Contracted Services 
Rentals 
Repairs and Maintenance 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2012-2013 BUDGET 

2012-2013 
2009-2010 2010-2011 2011-2012 Proposed 

Actual Actual Budget Budget 

$ 264,939 $ 296,787 $ 225,058 $ 251;5~9 

76,267 82,302 81,238 113,695 
11,401 12,652 21,750 p,750 

294,405 400;000 350,000 
10,780 8,689 .10,000 .. 11,000 

Contracted Transportation Servict 8,910,911 9,755,770 9,&38,397 10,073,082 
Communications 4,225 2,825 ·····4,oqg. 1,000 
Travel 668 598 .. - 350 ,"., 

General Supplies 1,410 413• 500 500 
Books and Periodicals 122 l.~2 200 200 
Equipment 1,492 
Dues and Fees 545 .• it~\. 271 500 500 

Total Student Transportation $ 9,281,268 $ 10 456;·3~6 $10,581,643 $ 10,815,666 

'~"'', .1 ~ 

,(/ 

':'<;;;}?.d?' 
Compara(ive Analysis of Personnel 

1.00 1.00 
3.00 3.00 
1.00 1.00 
5.00 5.00 
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Increase 
(Decrease) Percent 

$ 26,531 11.79% 
32,457 39.95% 
(8,000) -36.78% 

(50,000) -12.50% 
1,000 10.00% 

234,685 2.39% 
(3,000) -75.00% 

350 N/A 
0.00% 
0.00% 
N/A 

0.00% 
$ 234,023 2.21% 



COUNCIL ROCK SCHOOL DISTRICT 
2012-2013 BUDGET 

HUMAN RESOURCES 

Council Rock School District provides Human Resources services in order to lead and manage 
all aspects of staffing, personnel relations, collective bargaining, compensation administration, 
substitute services, benefits management, certifications and licensing, and nup}~rous other 
personnel-related matters for the School District. The annual budget of over $}~~.,000 includes 
expenses for the salaries and benefits of all Human Resources staff members: arf~h~ variety of 
contracted services. Those contracted services included benefits consultatiorl witfi~; allagher 
Benefit Services, Inc., substitute management and consulting services ~nd t~phnolog ..... elated 
technical services. These support services are critical aspects of provi(iingt~~ rtiost eRst effective 
approaches to administering these areas of activity. The regulatory environm~nt in which public 
school Human Resources activities must occur requires considera,ble dueaqigertceon the part of 
all Human Resources staff members. Consequently, it is critical that the ~~~0per staffing levels 
and proper funding for these activities is maintained on an annual basis; .. 

On the horizon for the 2012-2013 school year, Council Rock will continue its advancement in 
the use of technology to optimize Human ResOlJrces administration. The changes of leadership 
which have occurred in the Human Res0'4J;<:;es Department in the past year requires 
reconsideration of duties and responsibiliti~~,for'ali~staff members in reevaluating how business 
will be conducted. Therefore, additional chang~~ m~Jr1 ()c~ur during the course of the budget year 
which are presently unanticipated. Shotif{lt:')uclf adjvstments require funding that is not included 
in this current budget, the Board of Schodli'il)iredl;ts will be consulted should emergent needs 

c, ' 

anse. 

Council Rock School Distri~~ ~~j~ys the ~~putation of having among the very best professional 
and support staff person~ l in the ij · rt.;~·«nd will continue to maintain that standard in order to 
provide the highest qua rvi t•to the students of Council Rock School District. All 
decisions made in Human s are made with the best interests of students in mind. That is 
the Council Rock c~iture. 
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SUPPORT SERVICES 
Central Support Services 
Human Resources 

Object 
Salaries 
Employee Benefits 
Contracted Services 
Communications 
Repairs and Maintenance 
Printing 
Advertising 
Travel 
General Supplies 
Refreshments 
Books and Periodicals 
Equipment 
Dues and Fees 

Total Human Resources 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2012-2013 BUDGET 

2012-2013 
2009-2010 2010-2011 2011-2012 Proposed 

Actual Actual Budget Budget 

$ 329,962 $ 346,899 $ 371,441 .$ 330;3$6 
92,193 120,052 157,184/ 

y 
168,433 

170,135 183,800 194,500; •. 191,000 
979 1 '178 §~500 .. · 5,000 

1,000 /·1 ,sop:,,;., 1,500 
1,380 ;~~~~~~~ .. ··;. 5,250 
4,258 7,500 
1,247 4,500 
3,116 5,000 

454 
559 16s

4
'· 750 

212 ""f 290 1,500 1,500 
3,400 8,175 8,770 

$ 608,895 756,300 $ 729,589 

Increase 
(Decrease) 

$ (41,055) 
I 1,249 
(3,500) 
(1,500) 

1,750 

4,500 
1,000 

250 

595 
$ (26,711) 

.l Comparative Analysis of Personnel 
Admirfi~ttation .. ·~· 2.00 1.00 (1.00) 
Clerical '~';;;: .. ,. 2.00 3.00 l.OO 

··•,;)~\··· ----=-:-::-------=-.:..:-7-----.:..:...:....::...._ 
4.00 4.00 
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Percent 

-11.05% 
7.16% 
-1.80% 

-23.08% 
0.00% 

50.00% 
0.00% 
N/A 

25.00% 
N/A 

50.00% 
0.00% 
7.28% 
-3.53% 



COUNCIL ROCK SCHOOL DISTRICT 
2012-2013 BUDGET 

TECHNOLOGY SERVICES 

The Council Rock Department of Information Technology supports the District's commitment to the 
pursuit of excellence in teaching through the provision of information resources, information technologies 
and learning support services. Our mission is to "Develop and deliver client-focused i,Yormation, 
technology and learning support services that enhance Council Rock's educational programs". 

The driving forces motivating the twelve professionals within the department are pest summarized as 
follows: · 

• 

• 

• 

• 

• 

• 

• 
• 

We are committed, by providing a world class technology infras~fl!G~We, ~.:1t)1e achievement of 
individual academic excellence through high quality teaching, learning~ and community 
involvement. ... ,i; ·~ 

We will ensure that each child, regardless of their physical <Jr mental fu~eds, has access to 
appropriate technology suitable to meet the requirement~.ofthe~.ins~,s~i~IlJllprograms. 
We value parental choice and involvement; collabor~ti~g with sta(f, si~tl~~ts and board to ensure 
that programs continue to be responsive; operatiOJ:l$ be6Q:IJ1e ever ftiore efficient; and educational 
opportunities continue to be optimized. ·· .. ··.· .·. · · 
We envision an environment in which the adoption ahq use d,ftechnologies and tools is used to 
fulfill the instructional and administrative needs.:,!l;ecessary to achieve the mission of the district. 
We will provide students with experi~!!S~ ific;~0t~~hnol<}.gy applications that will serve them 
throughout their life, providing all stl1dents·.~i~.!I adfc~sst6, and instruction in, technology capable 
of equipping them to participate fullyiuhigher"~~ycation, work, and daily life. 
We believe that parents play an important,tole i~!itheir children's education and that to implement 
these goals will require parent support botW:~W1iil the classroom and at home. 
We are committed to coTh~!£uous improvemerll in our educational effectiveness . 
We are in the people btisin~ss first, the technology business second . 

The FY 2012/2013 budget':t~t!~~ts our c9mmitment to fiscal responsibility, incorporating best practices 
from frameworks s11ch as I'l(Jt~;'~GE', ValiT, and ISO 20000; while leveraging our desire to do more with 
less. Our primary'e~pense~l;relate to our commitment to annually refresh a portion of the technology 
within the district (laptQps, d~~ktops, servers, and infrastructure) with a goal of maintaining a four-year 
life cycle 9 ·· es~op computers. The other major expense relates to the licensing and 
mainten~~e co ·~· o our oftware applications which are used to conduct the business of education 
(stud~J;l.iirlf~:,;mation~ystem, finance and HR packages, etc.) 

<':lF" ·:<,'>,, ·f'.:-~: .'1;,. '.C~ 

W~~b clo§~ to ··I·if~QOO users, the department maintains and supports an infrastructure of approximately 
5,3 ·· ''ktops/laptops; approximately 120 file servers (65 of which are currently virtualized, with plans 
in pla migrate more); 253 wireless access points (with plans to expand to close to 500); over 200 
Ethernet tches; and well over 200 printers and copiers. A fiber network, operating at 1 GB (with plans 
to upgrade to 10GB), connects all the buildings. We provide 100 MB/IGB to the desktop, and support 
over 4700 installed applications. 

In the world of education, technology is a tool - whether it is software or hardware - and as such, should 
be there when needed and used when appropriate. 
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SUPPORT SERVICES 
Central Support Services 
Technology Services 

Object 
Salaries 
Employee Benefits 
Contracted Services 
Rentals 
Repairs and Maintenance 
Printing 
Travel 
General Supplies 
Refreshments 
Books and Periodicals 
Software 
Equipment 
Dues and Fees 

Total Technology Services 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2012-2013 BUDGET 

2012-2013 
2009-2010 2010-2011 2011-2012 Proposed 

Actual Actual Budget Budget 

$ 1,000,203 $ 1,008,728 $ 945,552 $ 949,754 
284,371 331,355 351,438 395,144 
205,009 297,845 307,398 376,500 

1,550,559 2,375,086 1,133,922 82,812 
15,000 

3,363 3,386 978 
4,374 2,354 

27,478 12,477 2Q,OOO 22,000 
297 761 200 300 

1,083 1,u2 500 500 
444,583 488,834 

"' 
469,500 496,341 

13,633 (),1,562 ··:; 1,005,000 
3,128 1,1:~~, 1,500 1,500 

$ 3,538,081 I"'t'$ 3,239,010 $ 3,345,829 

ii Comparative Analysis of Personnel 
Administr~tJ~m J;~ 2.00 

Technicians '''~Ui<;,';f 9.02 
1.00 

12.02 
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2.00 
9.00 
1.00 

12.00 

Increase 
(Decrease) Percent 

$ 4,202 0.44% 
43,706 12.44% 
69,102 22.48% 

(1,051,110) -92.70% 
15,000 N/A 

978 N/A 
N/A 

(7,000) -24.14% 
100 50.00% 

0.00% 
26,841 5.72% 

1,005,000 N/A 
0.00% 

$ 106,819 3.30% 

(0.02) 

(0.02) 



COUNCIL ROCK SCHOOL DISTRICT 
2012-2013 BUDGET 

CENTRAL SUPPORT SERVICES GRANTS 

The District receives numerous Federal grants that require the associated expenditures to be 
segregated from the general costs of the District. The Support Services - Student Services Grant 
section accounts for appropriations associated with grant costs for support se~;yices. This 
includes the following grants: · .. ·•·· 

{z;.i\~~l~,.,,,, 

Title I 
The Title I grant funds the cost of supervision and administration of the Sf~nt a~ well a~~the costs 
associated with parent involvement meetings as required. The Titl~ I gt~ll.t· ~rovi~es a strong 
Emergent Literacy Program and Reading Recovery Program for fits'f grad~:.~~ude~¢ts in the ten 
elementary schools. There is 0.50 full-time equivalent professiqnal staff'mertf~li'fthat provides 
this leadership component. '',,; 

Title II "' .. c;•:;; ·' · 

The Title II grant funds the material and suppties ;f.~.~ parertt meetings associated with 
mathematics and sciences in accordance with grant requirements. ; 

'-\.. ··."~ ·,\ . ~ ; " 
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SUPPORT SERVICES 
Central Support Services 
Grants 

Object 
Salaries 
Employee Benefits 
Contracted Services 
Travel 
General Supplies 
Refreshments 
Books and Periodicals 
Dues and Fees 

Total Grants 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2012-2013 BUDGET 

2012-2013 
2009-2010 2010-2011 2011-2012 Proposed 

Actual Actual Budget Budget 

$ 56,078 $ 54,776 $ 55,071 ,,,$:<, 74\;Q~} 
7,085 7,376 1 0,563; 16,361 

250 
400 

444 300 
200 

379 428 420 
100 410 

$ 63,642 $ $ 92,398 

F-95 

Increase 
(Decrease) Percent 

$ 18,986 34.48% 
5,798 54.89% 

250 N/A 
(200) -33.33% 
300 N/A 
200 N/A 
239 132.04% 
410 N/A 

$ 25,983 39.12% 



COUNCIL ROCK SCHOOL DISTRICT 
2012-2013 BUDGET 

OTHER SUPPORT SERVICES 

There are two distinct costs included in the Other Support Services portion of the budget. The first cost is 
the Intermediate Funding by State Withholding and the second is Paying Agent Fees. 

The Intermediate Funding by State Withholding is the contribution we make to th~Bucks County 
Schools Intermediate Unit Programs and Services Division and Instructional Matehjal~ ,and Research 
Services budget. The amount we are responsible for paying is based on procedyr€~ developed by the 
Pennsylvania Department of Education. These procedures require the use of ~l;l'J'filverse aid' ratio (AR) 
and weight average daily membership (WADM) formula. The result of this fqr~~la i~At.~at each district's 
contribution is made in direct relationship with its relative wealth and size a§::t~gfopareci; to the other 
districts ofBucks County. '7:::: s~ 

r!f 

The Paying Agent Fees cost is associated with the outstanding bond issues we.continue to pay debt 
service. At the time each bond issue is issued the District select~:ai~9~ncial instit~t10n to serve as paying 
agent. This organization is responsible for, among other thin,g~;maint&i~i,ng a listing of registered owners 
of our bonds, issuing any call notices and making the schedl:il~~ princiJ:>I,tl and interest payments to the 
bond holders once the payments are received from the District. · ·· ·· 
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SUPPORT SERVICES 

Other Support Services 
Object 
Intermediate Funding By State 
Withholding 
Paying Agent Fees 

Total Other Support Services 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2012-2013 BUDGET 

2012-2013 
2009-2010 2010-2011 2011-2012 Proposed 

Actual Actual Budget Budget 

$ 86,110 $ 89,977 $ 89,977 
7,190 7,210 8,00Q ' 8,000 

$ 93,300 $ 97,187 $ 97;277 "$ . 97,605 
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Increase 
(Decrease) Percent 

$ (372) -0.41% 
0.00% 

$ (372) -0.38% 



COUNCIL ROCK SCHOOL DISTRICT 
2012-2013 BUDGET 

SCHOOL SPONSORED STUDENT ACTIVITIES 

School Sponsored Student Activities take place at the elementary, middle and high school levels. 
These co-curricular activities are considered a fundamental aspect of our overall education 
program. At the elementary school level, after school programs including sports, p~{t~S, 6th grade 
track meet, clubs, and similar programs provide an opportunity for students to c,, " ect in a non­
academic environment. At the middle school level, before and after-school,~tct · · es such as 
student government, theatre, music groups, and math counts serve as exarp.ples of tn panded 
opportunities for students to enhance their academic day. High schoolsprovide a mo varied 
array of programs that reflect the diverse interests of this age st~d~nt. :?§xainples are music 
organizations, service organizations, National Honor Society, scnbol ne~~l?ap~r; and other 
student-focused programs designed to support students in ~,their co,q.!imie:d growth and 
development. Lastly, district wide programs such as the Distrid~rt Sho\V,are funded through 
this budget. 
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COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2012-2013 BUDGET 

2012-2013 
2009-2010 2010-2011 2011-2012 Proposed Increase 

Actual Actual Budget Budget (Decrease) Percent 
OPERATION OF NON-INSTRUCTIONAL SERVICES 
Student Activities 

School Sponsored Student Activities 
Object 

':;j~;\;,\~~ .· Salaries $ 620,I79 $ 629,876 $ 70I,I30 $ 0.00% 
Employee Benefits 409,555 9I,I82 II9,543 145,5~'5 26,0I2 21.76% 
Contracted Services 6,965 6,050 9,IO ~ .• 200 IOO 1.10% 

,. 
Cleaning Services 5,552 6,948 7,~00 /1,500 0.00% 
Repairs and Maintenance 2,936 2,483 l,;:~·~~ 6,I40 475 8.38% 
Rentals 2,322 4,465 7,500 500 7.14% 
Transpottation Services 36,234 43,559 4~;,950 II, I70 (30,880) -73.44% 
Travel 2,636 1,980 7,500 7,500 N/A 
Printing 00 2,300 0.00% 
General Supplies 25,992 36,760 60,371 (4,220) -6.53% 
Refreshments 55 I 1,085 2,450 900 58.06% 
Books and Periodicals 250 0.00% 
Equipment 3,106 5,000 12,584 7,584 151.68% 
Dues and Fees 20,139 .,.J5,778"'' I2,920 I3,720 800 6.I9% 

Total School Sponsored Student f' 

s43:I~~ Activities $ 1,133,061 $i· $ 978,599 $ 987,370 $ 8,77I 0.90% <:~':. ~ ' . 
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COUNCIL ROCK SCHOOL DISTRICT 
2012-2013 BUDGET 

SCHOOL SPONSORED ATHLETICS 
MIDDLE SCHOOLS AND HIGH SCHOOLS 

The Council Rock School District Athletics section of the budget includes all costs associated 
with activities and programs for seventh thru twelfth grade students. Our programs are designed 
to enable students to participate in competitive, exciting, and rewarding experien®es. In some 
cases, these programs can be a developmental step toward participation at 'the next le£'~1 (high 
school and/or college). With a variety of athletic teams, the three middle schools and tWo high 
schools serve over 2,000 student/athletes in Council Rock School Distdct. · 

While striving to win provides an exciting vehicle to explore one1;s potential, a will-loss record is 
not the ultimate measure of success. Personal growth, as m~.asl.lred by dedication, discipline, 
sacrifice, work ethic, integrity, sportsmanship, and team~oPk:~~~;the targets of the program. It is 
our hope that every student/athlete that graduates from·~the Couhcil Rock School District will 
exhibit these characteristics, regardless of theif Wltlfl,pss record Or their individual 
accomplishments. It is also our hope that they will be able to fta.I).sfer the lessons learned in their 
athletic experiences to all of their experiences ascitizens ofthe gteater community. 
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COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2012-2013 BUDGET 

2012-2013 
2009-2010 2010-2011 2011-2012 Proposed 

Actual Actual Budget Budget 
OPERATION OF NON-INSTRUCTIONAL SERVICES 
Student Activities 

School Sponsored Athletics 
,; ~, ,_ 

Object ';-< 
,,;/ 1,,0·~~;~~7 Salaries $ $ 1, 142, I 73 $ I ,097,987 /,,$'· 

Employee Benefits 165,828 2I4,9I7/ 256,4'30 
Contracted Services 111,851 I I5 50(}· 1)5,500 

' '<; '<'. Repairs and Maintenance 57,325 82;(!00 
,_.·,::;_, 

74,500 ·-/{':\> _,.,-

Rentals 2,6I I 3 , OQ.O':~;:," 3,000 
Transportation Services I29,029 140,200 ''2t 140,200 
Travel 33,668 49•QQ,Q,.· 0' 

40,000 
General Supplies I 73,577 '1~;§,9~5 161,910 
Software 1,600 ~,900 3,400 
Books and Periodicals 493 1,300 1,000 
Equipment 48,935 >23,315 54,675 
Dues and Fees ... :54,066 62,500 62,500 

Total School Sponsored Athletics $ $" .• l~921,1so $ 1,960,604 $ 2,011,102 
//}:;~.;, 

/ Comparative Analysis of Personnel 
Trainef'g~(~~; .,~"' 2.00 2.00 

"<? 2.00 2.00 
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Increase 
(Decrease) Percent 

$ 0.00% 
4I,513 19.32% 

0.00% 
(7,500) -9.15% 

0.00% 
0.00% 
0.00% 

(15,075) -8.52% 
500 17.24% 

(300) -23.08% 
31,360 I34.51% 

0.00% 

$ 50,498 2.58% 



COUNCIL ROCK SCHOOL DISTRICT 
2012-2013 BUDGET 

COMMUNITY SERVICES 

Community Services in this budget is a collection of services and programs that are 
offered to students and our community in Council Rock. 
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COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2012-2013 BUDGET 

2012-2013 
2009-2010 2010-2011 2011-2012 Proposed Increase 

Actual Actual Budget Budget (Decrease) Percent 
OPERATION OF NON-INSTRUCTIONAL SERVICES 

Community Services 
Object 

'c ~.,' . ' 

Salaries $ 85,365 $ 86,229 $ 67,600 $ 80£0QO $ 12,400 18.34% 
Employee Benefits 23,515 12,133 11,525 16,608 5,083 44.10% 
Contracted Services 1,500 2,000 250 (250) -100.00% 
Repairs and Maintenance 906 3,726 11,500 1,500 0.00% 
Postage 501 N/A 
Printing 2,000 2,000 0.00% 
Crossing Guards 45,317 40,423 40;000 41,000 1,000 2.50% 
Refreshments 444 471 150 (150) -100.00% 
General Supplies 8,214 10,006 10,400 7,800 (2,600) -25.00% 
Books and Periodicals 1,431 1,400 4,000 4,000 0.00% 
Software 1,000 1,000 N/A 
Equipment 8,325 >;;6,770 2,040 2,340 300 14.71% 
Other Costs 

',:,·,·-, 
,:,·'J,;-:.: 2,000 2,000 0.00% 

Dues and Fees 1,540 2,300 7,300 5,000 217.39% 
Total Community Services $ 176,557 $ 153,765 $ 175,548 $ 21,783 14.17% 

F-103 



COUNCIL ROCK SCHOOL DISTRICT 
2012-2013 BUDGET 

DEBT SERVICE 

The Debt Service section of the budget includes the principal and interest payments that become due and 
payable during the fiscal year. Unlike the private sector, principal and interest is recognized as an 
expenditure on the date the payment becomes due and payable in a school district general fitjtit.,, All fixed 
rate bonds interest payments are made semi-annually with a principal payment made oncec;;tt~ear. Interest 
is paid monthly on the two variable rate bonds with principal payments being made ~1lcetZ~~%year. The 
following is a schedule of debt service: ,, '"r,~t: .. 

Bonds and Notes 

General Obligation Bonds- 2005 

General Obligation Bonds - 2006 

General Obligation Bonds - 2006A 

General Obligation Bonds - 2007 

General Obligation Bonds - 2008 

General Obligation Bonds- 2009 
-·}· 

General Obligation Bonds- 260, 

General Obligation Bon 

Range 
of 

Interest 
Rates 

2.25%-
4.00% 
3.25%-
4.00% 
4.00%-
4.50% 
3.50%-
4.00% 
3,00%-
4.00% 
2.25%'-
3.00% 
3.00%-
4.50% 
2.q~%-

·. 4i00% 

General Obligatiotl\Bonds ,~,; .. ~Jl'fO~'tgjf' ~:~~~-
General Oblig~tionll~~al$- i~Yl ~:~~~-

'· · ,'z ,•,•, ~·~i(',•'V -/~'tv-''•'' '·· :<{ .. '• '!j 

R ') 1.00%-
General~bJigationBon~~ ,: '20 11 A 2. 7 5% 

Ckneral o~;;l~!'~~onds- 2012 ~~~~et 
General Obligati6n Notes - Series A 
of2004 
GeneralObligation Notes - Series C of 
2004 

Total 

Variable 

Variable 

Principal 
$ 

110,000 

5,380,000 

1,775,000 

5,000 

1,435,000 

5,000 

1,685,000 

5,000 

5,000 

5,000 

5,000 

700,000 

------
$ 11,120,000 
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,;i;~f!lfp," 

Inte~:~f~~.,, Total 
ci;~.. $,, 
\ ;,~~~~};7:1'8 $ 456,718 

,273,125 6,653,125 

1,030,550 2,805,550 

346,331 351,331 

302,232 307,232 

221,102 1,656,102 

554,156 559,156 

483,250 2,168,250 

323,418 328,418 

228,100 233,100 

237,813 242,813 

280,205 285,205 

3,000 703,000 

300,000 300,000 

$ 5,930,000 $ 17,050,000 



OTHER FINANCING USES 

Debt Service 
Object 
Principal 
Interest 

Total Debt Service 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2012-2013 BUDGET 

2012-2013 
2009-2010 2010-2011 2011-2012 Proposed 

Actual Actual Budget Budget 

',·,:> 

$ 8,985,000 $ 10,315,000 $ 10,760,000 $ 11,r2~goo 
5,514,874 5,506,526 6,275,32J 5 93o:ooo 

' ' 
$ 14,499,874 $ 15,821,526 $ 17,035,321 $ 17,050,000 
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Increase 
(Decrease) Percent 

$ 360,000 3.35% 
(345,321) -5.50% 

$ 14,679 0.09% 



COUNCIL ROCK SCHOOL DISTRICT 
2012-2013 BUDGET 

OTHER FINANCING USES 

The Other Financing Uses section of the budget includes amounts budgeted for activities not 
classified in other areas of the budget. This includes items that do not result in the actual 
expenditure of funds. The two components in the section are the Interfund Transfers section and 
the Budgetary Reserve section. 

The Interfund Transfers section of the budget include operating transfers from the gt>;17;eral fund 
to other funds maintain by the district. The transfers of current finansial rysourcesS'~~m the 
general fund to another fund that are provided with no intent of repayment from the r~ceiving 
fund are accounted for within this fund. As the financial information iri{l~~ates this includes 
transfers to the Athletic Fund, the Capital Reserve Fund and the Stude11t Act~yities Fund. In 
2010-2011 the Governmental Accounting Standards Board issued new guidancethat, in effect, 
required the activities previously reported in the Athletic Fllcnd to be accounted for in the general 
fund. Therefore there will be no longer be the need for Athletic Fund Transfers. The District 
does not budget generally for transfers to the Capital Re~erve Fund. Transfers occur as a result 
of special transactions, such as the sale of the MelskyTracrand the decision to move a portion of 
the proceeds to the Capital Reserve Fund. Also, in accordance with Board Policy No. 620, the 
District will transfer funds to the capital reser;ye should the general fund, unreserved fund 
balance exceed five percent of the budget.,:t'; 

The Budgetary Reserve is not an expen ,e .Jtfiett~~; or account. This is amount is provided to 
be for operating contingencies. Sound fin;rl~!.ijl m~agement and experience indicates that there 
are certain variables over which control is iftipef~sible regardless of the care with which the 
budget is prepared. These vif:· bles include unpredictable changes in the cost of goods and 
services and the occurrences of' ts w}l!ch are vaguely perceptible during the time of budget 
preparation. This is beO: ng e f,~gr~ important as even greater constraints are put on the 
resources used to operate · t~nd more risks in budget estimates are taken and financial 
reserves dwindle. 
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OTHER FINANCING USES 

lnterfund Transfers 
Object 
Athletic Fund 
Melsky Capital Fund 
Student Activity Fund 
Capital Reserve Fund 

Total Interfund Transfers 

Budgetary Reserve 
Object 
Contingencies 

Total Budgetary Reserve 

COUNCIL ROCK SCHOOL DISTRICT 
COMPARATIVE DETAIL OF EXPENDITURES 

2012-2013 BUDGET 

$ 

2009-2010 
Actual 

1,738,983 
4,126,590 

5,985 
3,181,817 
9,053,375 

2010-2011 
Actual 

$ 

2011-2012 
Budget 

$ 

2012-2013 
Proposed 
Budget 

$ 

750,000 
750,000 

Increase 
(Decrease) Percent 

$ 

(250,000) 
(250,000) 

N/A 
N/A 
N/A 
N/A 
N/A 

-25.00% 
-25.00% 

$ 9,053,375 's:~s*l$<\ooo,ooo $ 75o,ooo $ (25o,ooo) -25.00% 
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